
Introduction
We are thrilled to welcome you to our latest edition of the National Sponsee
Programme Newsletter! 
                                     
Our aim is to share with you updates, news, and resources to support your
journey as a sponsee. Our goal with this newsletter is to provide you with
valuable information and insights to help you grow, both personally and
professionally and to enable you to support others.

We are proud to be part of such an amazing community of sponsees, and are
committed to supporting your continued growth and success. Thank you for
being part of this journey and we hope you enjoy this edition of the National
Sponsee Newsletter.

If there are examples you would like to share with myself and the team for use in
future newsletters please email Natasha (natasha.plant4@nhs.net)
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March 2023

Warm regards,
Jeff Buggle, Regional Director of Finance & National
Sponsorship Programme Lead, NHS England 

https://onenhsfinance.nhs.uk/national-finance-academy/
mailto:natasha.plant4@nhs.net


Regional Updates
Click here to meet the regional sponsee leads

North West
Some exciting events are on the horizon this year for the North
West, including a face-face event in Manchester on 12th May
and the HFMA North West Conference on 15th-16th June.
The region is continuing to grow and Sponsees are working hard
to interact with organisations that are not yet engaged with the
programme.
Sponsees who have been on the programme have now
volunteered to become sponsors –  a great way of giving back!

London
London Sponsees have been attending One NHS Finance and Skills
Development Network courses as well as undertaking valuable shadowing
opportunities. Sponsees are also expanding their presentation skills where
each month a Sponsee presents a topic to the network at the regional
meeting. This year, as a region, they are working towards a face-to-face
meeting with all Sponsees for continued networking.
Also, Sponsees are meeting with the London NHS England regional CFO to
spread the word about the programme and attract new sponsors!

East of England
Within the East of England region, Sponsees have been getting involved with One NHS Finance
Programmes and Events as well as connecting with peers at the HFMA Eastern Branch Conference
in February.
During the monthly network meetings, Hunter Healthcare is running a series of presentations for
the Sponsees, with the first one all around interview skills!

https://onenhsfinance.nhs.uk/sponsee-leads/
https://skillsdevelopmentnetwork.com/home
https://onenhsfinance.nhs.uk/programmes/
https://onenhsfinance.nhs.uk/events/?isEvent=nhsfinanceacademy-ASPI-001
https://www.hfma.org.uk/our-networks/branches/eastern
https://www.bing.com/search?q=hunter+healthcare&cvid=58d7595b975147d58aff83f6f1cc26c2&aqs=edge.0.0l9j69i11004.2581j0j1&pglt=163&FORM=ANNAB1&PC=W099


Gary Fong, Assistant Business
Accountant, Greater
Manchester Integrated Care ICB
 Fatemeh Shirvanidokht, Deputy
Corporate Accountant,
Manchester University NHS
Foundation Trust

north west

Eleanor Wightman, Divisional
Finance Manager, North Bristol
NHS Trust

sOUTH wEST

Daiva Pattison, Finance Analyst,  
York and Scarborough Teaching
Hospitals NHS Foundation Trust
Renata Conde, Deputy Finance
Manager, York and Scarborough
Teaching Hospitals NHS
Foundation Trust
Michelle Scott, Head of Finance
(Surgery), Hull University
Teaching Hospitals NHS Trust
Ghazala Nasir, Senior Finance
Manager, NHS West Yorkshire
ICB

North East & Yorkshire

Jennifer Pennell, Head of
Finance Strategy, The Royal
Wolverhampton NHS Trust

MIDLANDS

Tahira Butt, Finance & Business
Partner, Epsom and St Helier
University Hospitals NHS Trust
Deniz Apel, Finance Business
Partner, Lewisham and
Greenwich NHS Trust
Nirupa Narine, Commercial
Finance Controller,  Royal Free
London NHS Foundation Trust
Caroline Perkins, Senior Financial
Planning Manager, NHS England

lONDON

Megan Jakes, Finance Manager,
Mid & South Essex ICB
Mohammed Furkaan, Finance
Business Partner, North West
Anglia NHS Foundation Trust
Moin Uddin, Finance Senior
Manager Provider Collaborative,
NHS England

East OF eNGLAND

New Sponsee Sign ups
We want to give a warm
welcome to all of our newest
Sponsees!

South East
The South East network
have organised a
combined meeting with
Midlands and East of
England in May where
they will hear from a
speaker about
Transformation and
Strategy and their career
journey thus far. This will
be a great networking
opportunity for the 3
regions.
Sponsees are also looking
forward to first meets with
their Sponsors as well as
some even signing up to
become Sponsors! 

North East & Yorkshire
The North East & Yorkshire
network is working towards
creating a ‘Good News
Stories’ video to help with
promotion and engagement
within the region. Also, to
further raise awareness and
participation, the Sponsee
Lead is working with the
regional DoF to attract
more Sponsors to the
Programme. 
There is also a number of
new Sponsees who are
being welcomed to the
network and eagerly
awaiting initial first meet
with their Sponsors.

Midlands
Midland Sponsees have been taking advantage of programmes
and events, gaining valuable insights and building their skills.
Others are taking their professional development further by
sitting ACCA exams and taking on secondment opportunities. 
The region is expanding, with new members joining and being
matched with Sponsors ready to support them on their
journey.



Hafiza Ugradar, Assistant Director of Capital & Projects, NHS England (Midlands) 
 

"The sponsorship programme has been a great experience. I was at a stage in my career where I was ready for
the next step up, a new challenge but I wasn’t quite sure what that would be. My sponsors were (I had two),
Chief Finance Officer (Greater Manchester ICB) and Deputy Director of Operational Finance (NHSE NEY). Deputy
Director of Operational Finance I knew already so our relationship was a bit more informal.  
I found an immediate connection with both that with time, I built trust which helped me open up a lot more.
The support, time commitment, direction, and advice I got from the relationship made me realise how
important it was for my career development, personal growth, and learning.  I used the time and space for lots
of different things, a sounding board, talk through some of the not-so-pleasant experiences at work, and have a
chat about how I work through them, sometimes I needed a ‘nudge’ to push myself and a bit encouragement or
something as simple as supportive words and advice which I really valued, which was enough.  What was
different about the sponsorship programme is that my sponsor would link me with their peers, other Directors
of Finance for an informal chat on shadowing, job opportunities, or suggest I introduce myself when I started a
new role or a general development chat that my professional network grew. I know it all sounds simple!

As my confidence grew, I would be more proactive in putting myself forward for speaking at events, and senior
meetings, instead of waiting to be asked by someone, I spoke at sessions talking about diversity, sponsorship
programme, just recently I spoke at a webinar on hybrid working and women in leadership, cultural sensitivities
and values which was great exposure and a development opportunity. I’m not an expert public speaker, I’m still
an introvert and I do get nervous, but I’ve done it in a way, that I’m comfortable and remain authentic in who I
am. Sometimes personal stories are a powerful way to show by being yourself is enough.

Spotlight on a Sponsee
Hafiza Ugradar

How has the Sponsorship Programme experience benefited you?

What I learnt from the programme was, it’s my journey and I
would go at a pace that I was comfortable with.  Respected
leaders are people too and they do really care and are
passionate about diversity. The sponsors are also learning so
being who are and being open about what’s important to you
helps them learn."

What have you enjoyed about the
Programme?

"I’m passionate about staff development and I love helping
people through their careers, my experience and my journey
could be an inspiration to others and quite often we limit
ourselves, so I have put myself forward as a Sponsor and
sponsor two girls.
In the space of two years, I moved up two grades, took up a
secondment in a different region and tested opportunities of
hybrid working, I got experience in provider assurance, capital
assurance, and investment appraisal. It helped me decide my
next step which put me in a good position to apply for a
promotion in the NHSE Midlands Region. 
The programme is all about where you are in your career, and
where you would like to go next, it's not just about promotion,
it’s about building those connections, push yourself a bit more,
try opportunities to take you out of your comfort zone but it’s
all your choice, at your own pace. Thank you to my Sponsors
and everyone who has been part of my journey!"

Hafiza Ugradar, Assistant Director of Capital
& Projects, NHS England (Midlands) 

 



 
 

3. Options
Once specific goals have been established and a clear picture of the
current situation has been formed, the next stage involves producing
a plan for achieving the targets. You then work together to explore
various routes to the destination (the options) outlining everything
that you or the Sponsee will need to do to achieve what they want.
You can produce different options for the same goal; what matters is
that you are left with a clear plan broken down into manageable tasks
that also ideally has a timeframe attached to it.

Spotlight topic
Coaching

This month’s topic will explore a
key coaching tool; useful for those
who are new to sponsoring but also
beneficial for Sponsees when
thinking about the support they
want from their Sponsor!

 

The GROW model is a step-by-step framework for you to follow in
your relationship with your Sponsor/Sponsee. Using the GROW model
involves following each of the stages and developing a detailed plan
to achieve each of the goals you produce through the process. 

1. Goal
The first step of using the GROW model is the most straightforward
but can also be the most time-consuming. At this stage, you, or the
person you are sponsoring should think about the goals they would
like to set or the things they would like to achieve, noting that it can
be easier to reflect on what you or the person setting goals would
like their future to look like. At this stage, both should work together
to identify what is different between this image and life now and
then use this to decide what goals can be set to close this gap.

2. Reality
In this next stage, the
person setting the goals
should reflect on where
they are right now to get
a clear idea of the
journey or progress
needed to reach their
target. It is also an
opportunity for
introspection, examining
motivations, limitations,
strengths, weaknesses,
and other contextual
factors that might affect
progress. This stage of
the model intends to
establish a realistic view
of where the sponsee is,
as well as encouraging an
accurate view of the
individual and the skills
available.

4. When/ Way
forward
Finally, the last stage
involves examining the
motivation behind
reaching each goal. In
the final step, you help
the Sponsee ensure that
they are committed to
making the journey and
have prepared properly
for the obstacles that
they might meet on the
way. In the final stage,
you also help the
Sponsee to think about
when they will start on
their journey and what
the first step will be. As
well as identifying the
will behind each plan of
action, this stage also
involves committing to
each goal and holding
yourself accountable. 

Kim DaSilva, Head of Financial Management, West Midlands
Ambulance Service University NHS Foundation Trust

 



 

 

 

upcoming sponsee network meetings
London

Friday 17th March, 12:00 - 13:00
Friday 21st April, 12:00 - 13:00

 
North East & Yorkshire 

Thursday 23rd March, 10:00 - 11:00 (joint meeting)
Thursday 27th April, 10:00 - 11:00 

 
East of England 

Friday 31st March - 11:00 - 12:00
Tuesday 9th May - 13:00 - 14:00 (joint meeting)

 
North West

Wednesday 19th April - 12:30 - 14:00
Wednesday 17th May - 12:30 - 14:00

 
South West 

Thursday 20th April - 13:30 - 14:30
 

South East
Tuesday 14th March - 13:00 - 14:00

Thursday 23rd March, 10:00 - 11:00 (joint meeting)
 

Midlands
Tuesday 9th May - 13:00 - 14:00 (joint meeting)

Becoming a Sponsor
Are you a senior leader and
ready to take the next
step? Why not consider
joining our growing
network of Sponsors and
make a positive change
within NHS finance by
developing the pipeline for
future leadership positions.
If you would like to know
more or would like to sign
up then please email
natasha.plant4@nhs.net.

Upcoming Events & Programmes

If you are not part of your regional Sponsee
network and this is of interest to you, please
get in touch - natasha.plant4@nhs.net 

Friday 12th May – The North West Sponsee Networking Event – Your Time to Shine! (Exclusively
for the North West network)

 
CLICK HERE to
see all of One
NHS Finance

Events &
Programmes

Wednesday 17th May – Dialing down Anxiety

Thursday 18th May – NHS Finance Inclusion Conference – Creating an Inclusive Culture

Tuesday 13th June – Confidence for Career Progression

Thursday 13th July – How to destress

Friday 15th September – The Sponsorship Summit 2023

mailto:natasha.plant4@nhs.net
https://onenhsfinance.nhs.uk/events/?isEvent=nhsfinanceacademy-THEN-001
https://onenhsfinance.nhs.uk/events/?isEvent=nhsfinanceacademy-THEN-001
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https://onenhsfinance.nhs.uk/events/?isEvent=nhsfinanceacademy-THEN-001
https://onenhsfinance.nhs.uk/events/?isEvent=nhsfinanceacademy-DIAL-001
https://onenhsfinance.nhs.uk/events/?isEvent=nhsfinanceacademy-DIAL-001
https://onenhsfinance.nhs.uk/events/?isEvent=nhsfinanceacademy-NHSF2-001
https://onenhsfinance.nhs.uk/events/?isEvent=nhsfinanceacademy-NHSF2-001
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