
London finance development
Delivering the national strategy 



Background
Future Focused Finance (FFF) was established in 2014 to co-ordinate the finance      
workforce of the numerous NHS organisations in the country to develop the future 
performance and reputation of the NHS finance function. 2021 saw the launch of 
the National One NHS Finance campaign that gave everyone working in the finance       
community the opportunity to share current challenges and input into how the future 
of the function is shaped. Through One NHS Finance, the NHS Finance Community have 
co created a Vision, developed 6 Values that underpin the Vision and have contributed 
to the development of a 5-year strategy for the Finance Function.

1. Fair
2. Patient Focused 
3. Collaborative 
4. Innovative 
5. Inclusive
6. Accountable

The 6 values are:
The co-created vision is:
One NHS Finance – Proud to support the delivery 
of world class healthcare.

We are a diverse, highly skilled, and respected 
workforce with strong leadership, worwking 
together to support the delivery of world class 
health and care. We are innovators and problem 
solvers, collaborating across systems to provide 
the best value for patients. We strive to improve 
our  function and develop our people, making 
our NHS the employer of choice for a career in 



The 6 values are:

Under each of the 6 values are the ambitions for delivery over the next 5 years, which form the 5-year 
strategy for One NHS Finance.

The strategy will be delivered through three identified strategic priorities:

• Developing our people – which will be led by the National Finance Academy
• Developing our community – which will be led by Future-Focused Finance
• Developing our systems and processes – which will be led by the Finance Innovation Forum

These priorities have been developed into work programmes to ensure the successful delivery and devel-
opment of the National Finance Development Strategy both nationally and regionally.

Alongside the National Finance Development Strategy, an NHS Finance Equality, Diversity and Inclusion 
action plan was launched on November 16th 2021. The plan outlines measurable objectives for the next 
five years, both nationally and regionally, that are ambitious but achievable.



The new London Finance Development Board has been formed to provide oversight of how the 
national strategy is delivered and will ensure cohesion between delivery partners and networks. The 
Board has agreed the following objectives for the next 5 years which build upon the objectives out-
lined in the National Strategy and ED&I action plan. They also consider the feedback from the re-
search that was carried out in the initial development of the London Finance Academy:

• To ensure finance has a diverse workforce at Bands 8c and above, that is representative of the 
populations we serve. 

• To build more inclusive cultures in our finance departments, improve our recruitment and          
secondment processes. 

• Ensure finance staff are supported at all levels and have equal access to support through a variety 
of opportunities that will aid with career progression, building their professional networks, and to 
help call out and deal with any discriminatory behaviours they or their colleagues may face.  

• Take an inclusive and consistent approach to nurturing talent to allow people to fulfil their         
potential, supporting people to develop plans on navigating their way to achieve success in the 
areas important to them. 

• Work as ‘One NHS Finance’ function across London, collaborating across organisations, systems 
and nationally   to share knowledge, ideas, innovation, experiences and learning. 

London’s NHS employs approximately three thousand staff in finance roles across 41 organisations. These staff 
work in operational, managerial, and strategic roles in a diverse range of organisational settings such as acute, 
mental health, community and ambulance providers, arms-length bodies, regulators, clinical commissioning 
groups and commissioning support units. By working collaboratively with staff across all organisations and 
grades, and bringing together our senior leadership, we want to strive to make improvements across the finance 
function and deliver the National Strategies in line with our vision:

To create, develop and support a leading NHS finance community for London that reflects the population 
we serve and supports the delivery of the London vision.

What this means for London...



London finance development action plan - 2022-23
Building on the objectives, actions with KPIs have been outlined below which will be reviewed 
annually by the London Finance Development Board. The actions included relate to all levels 
and roles across NHS finance, as everyone has a responsibility to support this agenda. They also 
link to the Value Maker and Finance and Clinical Engagement Strategy. 

Aim Action KPI

To ensure finance has 
a diverse workforce at 
Bands 8c and above, 
that is representative 
of the populations we 

serve.

Ensure all teams take part in data 
and information collection for the 
NHS  Finance Workforce Census 
to understand the levels in which 
people are facing challenges or 
barriers to progression, or to       
accessing opportunities.

100% collection rate per region for NHS 
Finance Workforce Census. 

Support staff to access                 
development opportunities such 
as the Going Beyond Programme,         
National Finance Talent Pool and 
Sponsorship Programme 

25 London attendees to attend the        
Going Beyond programme each year and 
at least 5 applications to the National 
Finance Talent Pool. All London staff from                 
under-represented groups at director level 
at band 8b+ to be paired with a sponsor if 
requested. 

All CFOs and Deputies to sign up as 
a Sponsor for their organisation as 
part of the National Sponsorship  
Programme.

All NHS Organisations will have at least 
their CFO and Deputy CFO signed up as a 
Sponsor.

Support the development of the 
ICS Talent Boards which will be 
responsible for developing and 
delivering local development           
priorities and actions plans which 
align to the regional vision and 
strategic objectives.

5 Talent Boards established cover-
ing vacancy management, supporting               
secondments, and talent management up 
to Band 8c.

CFOs and Deputies to develop 
build better links with their local 
communities to develop diverse 
talent pipelines and to promote 
NHS finance careers

All CFOs/Deputies to present at 1-2 local 
schools / colleges per year to promote a 
career in NHS finance.



To build more inclusive 
cultures in our finance 
departments, improve 
our recruitment and 

secondment processes.

To develop a proactive     
pan-London approach to vacancy 
sharing.

Vacancy information for roles band 8C+ are 
shared through ICS Talent Boards 

Embed talent management and 
succession planning frameworks 
and support the implementation 
of Talent Conversations 

National Talent Management frameworks 
are piloted and rolled out through ICSs. 

Improve current recruitment and 
retention processes to ensure 
they are inclusive, consistent and 
fair

All recruitment follows
inclusive practices and is 
sourced / delivered in-house 
without the use of external 
consultants where possible.

Ensure finance staff 
are supported at all 

levels and have equal 
access to support 

through a variety of                     
opportunities that will 

aid with career pro-
gression, building their 
professional networks, 
and to help call out and 
deal with any discrimi-
natory behaviours they 
or their colleagues may 

face.

Ensuring all organisations       
within the region to achieve at 
least Level 1 accreditation. 

All organisations to recieve Level 1 Towards 
Excellence Accreditation by September 
2022. 25% of organisations to recieve Level 
2 by March 2023.

Supporting the London Value 
Maker network to roll out the 
London Engagement Strategy

Successful delivery of the London Value 
Maker and Finance and Clinical Educator 
Engagement Strategy. 

Support Networking                   
opportunities by hosting net-
working events to include ses-
sions around EDI and network 
updates.

Delivery of one event per year with           
attendance from at least 1 person per      
organisation.

Deliver training and development 
based on local needs analysis 
through the London Finance 
Academy aligned to the National 
Finance Curriculum

All training and development aligned to the 
National Finance Curriculum and delivered 
through the London Finance Academy by 
June 2022. 

Ensure all organisation have at 
least one Inclusion & Diversity 
Ambassador who is actively in-
volved in the network 

All organisations to have one I&D            
Ambassador by September 2022.

Actively listening to finance 
community and providing 
opportunities for feedback.   

I&D ambassadors to have quarterly meet-
ings to update on and provide feedback 
from the network.   



Take an inclusive and 
consistent approach 
to nurturing talent 
to allow people to 

fulfil their potential, 
supporting people 

to develop plans on 
navigating their way 
to achieve success in 

the areas important to 
them

Roll out the National Sponsor-
ship Programme ensuring there 
is a regional matching process for 
sponsors and sponsees for those     
working at band 7 and below.

Process established and working well 
to support sponsorship relationships 
at band 7 and below. 

Ensure that all staff have access to 
structured and valuable appraisal 
and personal development plans

Appraisal training rolled out through 
the London Finance Academy.  

Improve how we collect data 
on staff who engage with our 
events, programmes, and courses

Diversity data is collected for all       
development programmes and events

Work as ‘One NHS      
Finance’ function 

across London, col-
laborating across 

organisations, sys-
tems and nationally 
to share knowledge, 

ideas, innovation, 
experiences and 

learning.

Increase communication and 
strengthen the brand of the London 
Finance Academy and One NHS 
Finance initiatives. 

Monthly London Finance Academy 
newsletters circulated to all staff in 
London. 

Promote innovation and               
collaboration at every level and 
utilise peer reviewed innovations. 

At least one innovation peer reviewer 
per ICS. 

Celebrate achievements within the 
community through national and 
regional award submissions. 

Development of London Finance 
awards through the HFMA branch. 

Cooperate and collaborate with 
colleagues working outside of the 
finance team to deliver best value 
care

Ensure all organisations have at least 
one Finance and Clinical Educator 
(FACE). 



Measures of success
The success of the London Finance Development Board will be reviewed annually by the Finance 
Leadership Council through the National Finance Leadership Groups. The board will report on the 
progress against the agreed KPIs, and feedback will also be sought from all London finance staff and 
key stakeholders to measure improvement.

Baseline data will be collected around workforce based on the census collection, with targets for 
improvement that will be agreed by the board. Information around career progression will also be 
collected to measure success.

Delivery model and representation
The following governance model is being implemented as a mechanism to deliver the objectives 
outlined in the finance development strategy and EDI action plan, ensuring the 3 national pro-
grammes are embedded and delivered locally through the London Finance Academy. 



Finance Leadership 
Council

Caroline Owusu-Bennoah

Regional Delivery

National Finance    
Academy

Laragh Walton

Finance Innovation 
Forum - flg

Gus Heafield

Future-focused             
finance - FLG

Bimal Patel

London Finance Development board
Hannah Witty

London Value  
Maker Board

Karen Hamilton

Inclusion and Diversity     
Ambassadors Networks 

Yarlini Roberts

The Finance Leadership Council – FLC 
The Finance Leadership Council acts as the main 
driver for the development of the NHS Finance 
Development Strategy and the National Diversity 
Action Plan. It sets the strategic direction of the NHS 
Finance Function and is responsible for achieving its 
vision. 

The Finance Leadership Groups – FLG
Finance Leadership Groups are responsible for ensuring the strategy is 
delivered through the National Programmes: Future-Focused Finance, 
The National Finance Academy and The Finance Innovation Forum. 
The FLGs will work with the regional boards to ensure that the relevant      
aspects of the National Strategy are delivered regionally. 



London Finance dEVELOPMENT board
Hannah Witty

Regional DELIVERY - lONDON FINANCE ACADEMY
Jenny Greenshields and Helen Jameson

Talent Management Staff development

ICS Talent 
Boards London FSD Network

Sponsee 
Network

Gender 
Equality 

group

Regional Finance Development Boards
The Regional Finance Development Boards, or other agreed forum, will be responsible for designing and 
implementing operational plans to enable the regional delivery of the National Finance  Development 
Strategy and EDI plan.       

The board will comprise of senior finance leaders with representation from each of the ICSs,                
delivery partners, and the four One NHS Finance national programme leads. The board will ensure the            
successful roll out of the national programmes, agree local development priorities, embed a culture 
of inclusive talent management throughout all organisations, and ensuring training and development 
needs are met across the region. 

London Regional Delivery Model
All staff development and talent management in London will be delivered through the London Finance 
Academy with the oversight of the London Finance Development Board. 

The board is chaired by Hannah Witty, Chief Finance Officer, CNWL NHS FT with Jenny Greenshields, 
Chief Finance Officer, NW London CCGs and Helen Jameson, Chief Finance Officer, GOSH as deputies. 
Delivery of the London Finance Academy will be through two main workstreams, Talent Management 
and Staff Development. Regional networks and delivery groups will support the development, delivery 
and roll out of programmes and initiatives. 



further information
Website: onenhsfinance.nhs.uk

Email: one.finance@nhs.net

LinkedIn: One NHS Finance

Twitter: @LDN_FA 

One NHS Finance brings together the Future-Focused Finance, National Finance Academy, and the Finance 
Innovation Forum programmes and networks to make sure that everyone working in NHS Finance has access 
to skills, knowledge, methods, and opportunities to influence and enhance patient services.

The one-stop-shop to access inclusive and comprehensive training and development opportunities.


