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THE INNOVATORS
The innovators are Shaun Wayman, Jen Colden, Michelle Whale. The accounts payable (AP) team works 
closely with the procurement team to manage the purchase to pay (P2P) process. The AP team supports the 
matching of an invoice to a purchase order (PO) in support of payment or seek approval of an invoice when 
no PO is available. The team also deals with all supplier payment queries and ensures the correct recovery of 
VAT.

THE PROBLEM

The trust and its subsidiary company had a 
high number of invoices outstanding, most 
of them were identified as invoices on hold. 
In most cases they either needed to be 
matched to an existing PO or to be sent out 
for approval. The latter was a manual process 
which had to be tracked by email. In addition 
to delayed payments, the trust was not 
meeting the Better Payment Practice Code, 
was receiving lots of queries, accounts were 
going on stop and staff morale was low.

THE CHALLENGE

How might we speed up the authorisation 
process for those invoices that could not be 
matched to a PO and for those invoices that do 
not require a PO? 

The process had to ensure that full compliance 
with governance procedures was maintained 
in line with the standing financial instructions 
and the scheme of delegation. The process 
needed to embrace technology to improve 
efficiency and contribute to an improvement in 
staff morale.
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THE INNOVATIONTHE INNOVATION
The team considered several options, including email 
tracking, improved use of Therefore a software product, as 
well as bringing in extra resource. Following a discussion with 
Newcastle Hospitals it was discovered Oracle has an option 
that is not frequently used but is included within the overall 
package at no additional cost through NEP (a not-for-profit 
NHS consortium). A small project team was created to review 
the solution working with the trust’s NEP account manager. 
The functionality was switched on within the test system and a 
number of scenarios were considered to ensure invoices were 
approved correctly within the scheme of delegation. Work took 
place with the procurement team to ensure ‘house keeping’ of 
the system was up to date in advance of it going live. Training 
then took place with the AP team to ensure they could set up a 
workflow transaction which is a simple change to the validation 
process. 

Communication was also made with all relevant budget holders 
to explain the new process and to provide guidance as to 
how to manage the automatically generated system email 
seeking approval. The email requests the budget holder to 
either click ‘approve’ or ‘reject’ (green or a red box). In doing 
so, an email is generated back to Oracle updating the system 
with the decision. The AP team need to take no further action 
for those that are approved, rejections must be reviewed. In 
most instances this will involve redirecting to another budget 
holder using the necessary cost centre. The system maintains 
a full audit trail, but reporting on overall activity is still being 
developed.

THE LESSONS LEARNT
With the benefit of hindsight we would have implemented faster and not put in a deliberate delay to 
the go live date of the subsidiary company until we were fully confident with the system and how it 
operates. It should be noted the functionality only works with invoices input after the go live date. 

Given this is also a change to long standing existing processes we would have planned to re-enforce 
training to ensure process is fully embedded as soon as possible within the AP team.

We also learnt to fully understand the functionality of Oracle and exploit its full potential. In this 
instance an easy-to-use solution was available that saves a considerable amount of time and was 
quick to implement.
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THE OUTPUTS

• The product is a simple system generated email that once received by budget holders can be approved 
or rejected. This is often undertaken with a very quick turnaround, sometimes by managers using their 
mobile phone. In all instances a copy of the invoice is shared for the budget holder to approve. If the 
value is greater than their delegated power, the invoice will escalate to the next budget holder in the 
hierarchy.

THE OUTCOMES

• Key outcomes included, improved Better Payment Practice Code performance, a reduced number of 
invoices outstanding on hold and awaiting approval and improved staff morale. The budget holder 
experience also improved and reduced reliance on paper signatures or labour intensive email trails. The 
system also maintains an audit trail assisting with approval queries and internal audit reviews.

THE QUICK WINS

• Engage with NEP, review the scheme of delegation in detail to ensure approvals are in line with 
expectation. Consider future reporting requirements from the process.
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THE REVIEWERS SAID

“THIS IS A BRILLIANT COST 
EFFECTIVE WAY TO HELP GET THE 
INVOICES PROCESSED.”

“THIS IS A GREAT EXAMPLE 
OF IMPLEMENTING A SIMPLE 
SOLUTION TO FREE UP TIME, 
IMPROVE FLOW AND SPEED 
UP PAYMENT TO SUPPLIERS. 
WONDERFUL USE OF 
TECHNOLOGY TO LET IT DO THE 
HEAVY LIFTING.”

“THIS IS AN EXCELLENT 
INNOVATION THAT ADDS 
EFFICIENCIES THROUGH THE USE 
OF ELECTRONIC WORKFLOWS. 
THAT IT CAN BE ACHIEVED 
THROUGH NO ADDITIONAL 
INVESTMENT IS A BENEFIT.”
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WHAT YOU CAN DO NOW

SUBMIT INNOVATION

LEARN MORE

SUBMIT PROBLEM

REGISTER INTEREST

If you recognise the problem stated and have implemented 
your own innovation to overcome it please submit this 
innovation to the programme and give others more examples 
to learn from.

If you recognise the problem stated and would like to know 
more details about this innovation in particular, we will be 
hosting showcase and workshop sessions throughout the 
year, so all interested staff can gain ideas and inspiration from 
innovators in a manageable one-to-many format.

If you have a problem but don’t currently know of a 
solution to it, then please submit it here and in 2022 the 
Forum intends to crowdsource solutions to problems that 
don’t currenlty have known innovations.

If you would like to learn more about about the innovation 
programme please click for more details.

Endorsement Disclaimer

The Finance Innovation Forum’s Innovation Programme asks NHS 
Finance peer reviewers whether the “Innovation overcomes, 
successfully addresses, or solves the problem identified”. The 
programme does not endorse, recommended or provide any 
assurance of software used or mentioned in any of the published 
innovations. If you think a published innovation is being used to 
falsely validate a commercial product or company please contact 
finance.innovation@nhs.net

https://onenhsfinance.nhs.uk/the-finance-innovation-forum/innovation-programme/
https://onenhsfinance.nhs.uk/the-finance-innovation-forum/innovation-programme/
https://forms.office.com/pages/responsepage.aspx?id=LI1d_7j6oEO0-Ua0AitOQdmEB8an_fRGp7aAgK5WELxUMFJTVEdQMTBaRDVBWkFJMlBRUDhVQ0lFVy4u
https://forms.office.com/pages/responsepage.aspx?id=LI1d_7j6oEO0-Ua0AitOQdmEB8an_fRGp7aAgK5WELxUMDlWMElJWkdZMEg2VlBHUElVSVVTMlJEWS4u
mailto:finance.innovation@nhs.net
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One NHS Finance brings together the Future-Focused Finance, National Finance Academy, and the Finance 
Innovation Forum programmes and networks to make sure that everyone working in NHS Finance has 
access to skills, knowledge, methods, and opportunities to influence and enhance patient services.

An NHS Finance platform for the discovery and development of problems, ideas and innovations.

FURTHER INFORMATION

Website: FinanceInnovation.nhs.uk

Email: FinanceInnovation@nhs.uk

LinkedIn: One NHS Finance

Twitter: @OneNHSFinance

WHAT ARE WE DOING
▪  A national Innovation Programme for NHS Finance staff to submit their innovations for peer review. 

Successful innovations will be published and accessible to all on the One NHS Finance website

▪  Software Skills is a network of likeminded NHS Finance staff which exists to help its members see 
what’s possible when using accessible software to its full potential. 

▪  An ‘Art of the Possible’ briefing which explains two new technologies AI & Blockchain and discusses 
the opportunity for NHS Finance

▪  We helped develop a Provider Finance Return (PFR) Automation Project tool, to save NHS Finance 
teams excessive manual time in their monthly returns.

Innovation 
Programme

Software 
Skills

Art of the 
Possible

Automation 
sign up

Be a peer 
reviewer

WHAT YOU CAN DO NOW
▪ Submit your innovations for peer review
▪ Sign up to be an innovation peer reviewer
▪ Share you problems and ideas with us

▪ Join the Software Skills network
▪  Register your interest in R&D and 

automation  

http://FinanceInnovation.nhs.uk 
mailto:FinanceInnovation%40nhs.uk?subject=
https://www.linkedin.com/company/onenhsfinance/
https://twitter.com/OneNHSFinance
https://onenhsfinance.nhs.uk/the-finance-innovation-forum/innovation-programme
https://onenhsfinance.nhs.uk/wp-content/uploads/2022/11/Introduction-to-the-network-Software-Skills.pdf
https://onenhsfinance.nhs.uk/wp-content/uploads/2021/09/Art-of-the-Possible-Artificial-Intelligence-and-Blockchain.pdf
https://forms.office.com/pages/responsepage.aspx?id=LI1d_7j6oEO0-Ua0AitOQdmEB8an_fRGp7aAgK5WELxURFRFWjBCSjZBWUhMWFpLQzA0N1c0SkRDTS4u
https://onenhsfinance.nhs.uk/the-finance-innovation-forum/innovation-programme/become-an-innovation-peer-reviewer/

