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THE INNOVATORS
The financial services management team oversees the delivery of financial services at the trust. We are a 
close group who have worked together for many years, this brings a wealth of knowledge, experience and 
understanding in running our services that ultimately benefits patients, the organisation and other key 
stakeholders.

THE PROBLEM

The finance team needed to replace the 
existing manual accounts reconciliation 
process with an automated solution, 
otherwise we would continue to have issues 
demonstrating that reconciliations had 
been performed, reviewed and approved by 
appropriate staff members in a timely and 
efficient manner.

THE CHALLENGES

• How might we track and monitor the 
status of our reconciliations, so we know 
when they need updating, reviewing and 
approving?

• How might we demonstrate to our auditors 
that reconciliations are performed and 
reviewed in a timely manner to satisfy 
audit requirements?

• How might we remind people when 
reconciliations need to be updated and 
approved so they do not forget to do 
them?

• How might we remove the need for staff to 
search through files and folders to locate 
reconciliations and the associated approval 
documentation?

• How might we incorporate a trial balance 
feed into the system so that users no 
longer have to use the finance system to 
check account balances?
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THE INNOVATIONTHE INNOVATION
The management team reviewed system options that would 
potentially deliver an automated system to help overcome the 
existing challenges. It was agreed that the best option would 
be to utilise the trust’s SharePoint based intranet system and 
explore how it could be developed to achieve the desired 
outcomes.

The key drivers in the decision to use a SharePoint based 
system was to exploit:

• its ability to provide a full and easily accessible audit trail

• full version control and the ability to revert back to 
previous iterations of the working papers if needed 

• our existing knowledge of the system’s potential and 
our desire to deliver a bespoke product that met our 
requirements rather than an ‘off the shelf’ third party 
product 

• no additional cost in purchasing a new product.

A bespoke SharePoint site was developed by our finance 
systems team and our current reconciliation working papers 
were migrated from network files and folders into the new 
SharePoint based system.

At this stage the management team reviewed all the 
reconciliations that had been migrated to assess how often 
the reconciliation needed to be performed, by which team and 
who needed to review and approve them. These details were 
captured then entered into the new system.

A series of workflows were then developed by the finance 
systems team using the information collected so that email 
notifications could be sent to the team responsible for 
completing any outstanding reconciliations. Reminder email 

workflows were also created to follow up on any outstanding 
actions. Crucially these emails contain a link to each 
reconciliation paper, so staff do not have to spend time trying 
to locate them.

A dedicated bespoke form was developed to capture and 
display the key details of each account reconciliation held 
within the system. A traffic light system was developed and 
embedded into the form to display the current status, as 
follows

• Red – outstanding

• Amber – awaiting approval

• Green – completed and approved.

A traffic light report can be run from the system at any time 
showing the current status of the reconciliations.

The team developed an interface to populate the system 
with trial balance data directly from our financial information 
system at month end. This was seen as a key control point 
and would also reduce the reliance on staff manually agreeing 
reconciliation totals to the finance system.

The system is hosted and easily accessible to finance staff from 
within our existing finance staff intranet site. A search function 
was developed so that staff could search the system using an 
account code and retrieve the required reconciliation papers. 
This has proved extremely beneficial, especially when locating 
a sample of reconciliation papers and providing audit with the 
required assurance.

THE LESSONS LEARNT
• We would not activate all of the automated email notifications from day one, this resulted in 

staff being bombarded with email traffic when the system first went live.

• We learnt that training and engagement of staff involved in the process was critical to 
successfully developing and delivering the system.



4 | FINANCE INNOVATION FORUM

THE OUTPUTS

• A centralised reconciliation system that holds all our information in one location.

• A system that can automatically send reminder emails to staff involved in any part of the process.

• A visual traffic light status system reflecting where each reconciliation is in the current cycle.

• A system that can identify any new reconciliations that need to be placed on the system for completion.

• A system that allows working papers to be restored from previous iterations if required, ensuring greater 
resilience.

THE OUTCOMES

• The system has saved staff and management time when locating, reviewing and approving 
reconciliations.

• The system allows us to easily produce a full date stamped audit trail of the activity relating to each 
reconciliation.

• The centralised system groups the reconciliations per function, for example, debtors, creditors etc. It also 
allows users to search by account code if required to locate reconciliations.

• The system allows greater transparency. Being able to run a report to identify each reconciliations status 
helps us identify potential issues during the reconciliation cycle and gives us greater control over the 
process.

THE QUICK WINS

• At the start of the project when reviewing the reconciliations for migration we were quickly able to 
determine the frequency at which they should be reviewed. We found some that did not need to be 
reviewed as frequently due to their nature, this in turn reduced the workload on staff assigned to 
carrying them out.
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THE REVIEWERS SAID

“I CAN SEE THAT THIS IS VERY 
BENEFICIAL, THINK ITS A GREAT 
IDEA!”

“GREAT EXAMPLE WHICH 
DEMONSTRATED USING 
TECHNOLOGY TO MOVE THE 
PROCESS FORWARD, WITH A 
START TO END SOLUTION.”

“SAVES TIME AND GIVES FULLY 
AUDITABLE TRAIL OF CHECKS 
AND SIGN OFF PROCESS FOR 
RECONCILIATIONS IS EASILY 
ACCESSIBLE TO TEAM MEMBERS 
ALLOWS STATUS REPORTS TO BE 
RUN AUTOMATICALLY, SAVING 
TIME.”
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WHAT YOU CAN DO NOW

SUBMIT INNOVATION

LEARN MORE

SUBMIT PROBLEM

REGISTER INTEREST

If you recognise the problem stated and have implemented 
your own innovation to overcome it please submit this 
innovation to the programme and give others more examples 
to learn from.

If you recognise the problem stated and would like to know 
more details about this innovation in particular, we will be 
hosting showcase and workshop sessions throughout the 
year, so all interested staff can gain ideas and inspiration from 
innovators in a manageable one-to-many format.

If you have a problem but don’t currently know of a 
solution to it, then please submit it here and in 2022 the 
Forum intends to crowdsource solutions to problems that 
don’t currenlty have known innovations.

If you would like to learn more about about the innovation 
programme please click for more details.

Endorsement Disclaimer

The Finance Innovation Forum’s Innovation Programme asks NHS 
Finance peer reviewers whether the “Innovation overcomes, 
successfully addresses, or solves the problem identified”. The 
programme does not endorse, recommended or provide any 
assurance of software used or mentioned in any of the published 
innovations. If you think a published innovation is being used to 
falsely validate a commercial product or company please contact 
finance.innovation@nhs.net

https://onenhsfinance.nhs.uk/the-finance-innovation-forum/innovation-programme/
https://onenhsfinance.nhs.uk/the-finance-innovation-forum/innovation-programme/
https://forms.office.com/pages/responsepage.aspx?id=LI1d_7j6oEO0-Ua0AitOQdmEB8an_fRGp7aAgK5WELxUMFJTVEdQMTBaRDVBWkFJMlBRUDhVQ0lFVy4u
https://forms.office.com/pages/responsepage.aspx?id=LI1d_7j6oEO0-Ua0AitOQdmEB8an_fRGp7aAgK5WELxUMDlWMElJWkdZMEg2VlBHUElVSVVTMlJEWS4u
mailto:finance.innovation@nhs.net
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One NHS Finance brings together the Future-Focused Finance, National Finance Academy, and the Finance 
Innovation Forum programmes and networks to make sure that everyone working in NHS Finance has 
access to skills, knowledge, methods, and opportunities to influence and enhance patient services.

An NHS Finance platform for the discovery and development of problems, ideas and innovations.

FURTHER INFORMATION

Website: FinanceInnovation.nhs.uk

Email: FinanceInnovation@nhs.uk

LinkedIn: One NHS Finance

Twitter: @OneNHSFinance

WHAT ARE WE DOING
▪  A national Innovation Programme for NHS Finance staff to submit their innovations for peer review. 

Successful innovations will be published and accessible to all on the One NHS Finance website

▪  Software Skills is a network of likeminded NHS Finance staff which exists to help its members see 
what’s possible when using accessible software to its full potential. 

▪  An ‘Art of the Possible’ briefing which explains two new technologies AI & Blockchain and discusses 
the opportunity for NHS Finance

▪  We helped develop a Provider Finance Return (PFR) Automation Project tool, to save NHS Finance 
teams excessive manual time in their monthly returns.

Innovation 
Programme

Software 
Skills

Art of the 
Possible

Automation 
sign up

Be a peer 
reviewer

WHAT YOU CAN DO NOW
▪ Submit your innovations for peer review
▪ Sign up to be an innovation peer reviewer
▪ Share you problems and ideas with us

▪ Join the Software Skills network
▪  Register your interest in R&D and 

automation  

http://FinanceInnovation.nhs.uk 
mailto:FinanceInnovation%40nhs.uk?subject=
https://www.linkedin.com/company/onenhsfinance/
https://twitter.com/OneNHSFinance
https://onenhsfinance.nhs.uk/the-finance-innovation-forum/innovation-programme
https://onenhsfinance.nhs.uk/wp-content/uploads/2022/11/Introduction-to-the-network-Software-Skills.pdf
https://onenhsfinance.nhs.uk/wp-content/uploads/2021/09/Art-of-the-Possible-Artificial-Intelligence-and-Blockchain.pdf
https://forms.office.com/pages/responsepage.aspx?id=LI1d_7j6oEO0-Ua0AitOQdmEB8an_fRGp7aAgK5WELxURFRFWjBCSjZBWUhMWFpLQzA0N1c0SkRDTS4u
https://onenhsfinance.nhs.uk/the-finance-innovation-forum/innovation-programme/become-an-innovation-peer-reviewer/

