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THE INNOVATORS
The trust’s finance and organisational development team. 

THE PROBLEM

Each year the national staff survey provides 
our finance team with an indication of where 
we are in terms of strengths and areas for 
improvement across the various categories 
of the survey. When results are shared, we 
compare ourselves against the trust average 
and focus on previous years trends. Prior to 
using the team engagement and development 
tool (TED), ‘big conversations’ were 
undertaken at team level and department 
level. However, we found more localised 
issues at a team level were difficult to identify 
through the staff survey alone and we couldn’t 
get under the skin to explore the differences 
within finance teams.

THE CHALLENGES

• How might we really get under the skin 
of why some scores were worse in some 
categories than others?

• How might we embrace better ways of 
working so that we have a culture of 
continuous improvement across the 
finance department?

• How might we create the motivation to 
the department to always strive for more 
so that we could achieve our ambition 
of working smarter and leaner and gain 
satisfaction in every job being well done?
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THE INNOVATIONTHE INNOVATION

To implement TED, the trust began by talking with teams 
and team leaders across the organisation. We wanted to 
understand their support needs and any challenges they faced 
when engaging team members. Initially TED was piloted with 
a diverse range of teams across our organisation to help us 
understand how it was received in different contexts.

The trust supported team leaders with TED training and 
coaching to help them understand their TED feedback and 
design their feedback approach with their teams. 

We did not want teams and team leaders to see this as a 
gimmick, or an initiative which is used once or to feel forced 
to undertake a team development process. It was important 
to us that teams did not feel this was a punitive measure, or 
that it is was detached from the realities of their workplace and 
demands. The tool and toolkit needed to be easy to use, quick 
to administer and to allow team leaders to understand about 
team engagement and have facilitated conversations with their 
team to identify areas for improvement.

To overcome these challenges, we have used an organic 
growth model that was not overly prescriptive. Through 
offering training and wrap around support, we have helped to 
reduce concerns and ensure team leaders feel confident and 
competent to move forward. We designed the TED tool to be 
accessible for any type of team from clinical teams to corporate 
teams, from large teams to small, from multidisciplinary teams 
to specialists. By using advocates of the TED approach, we have 
encouraged peer learning and been able to showcase examples 
where TED can work in different healthcare settings at all levels 
of our organisation. Finance team leaders have been trained 
and supported in undertaking TED conversations and are 
encouraged to use TED at least once a year.
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THE LESSONS LEARNT
Specifically for the finance team our initial TED conversations focused on how to make 
improvements in areas where scores were below the trust average or had declined from previous 
years. We focused on the areas requiring improvement without spending much time reviewing the 
high scores and what good practices could be driving those results. When we re-run the TED survey 
we will take a more rounded approach that doesn’t just focus on the below average scores, we will 
look at:

1) high scores to explore what was working well and ask how this could be applied to other areas

2) scores that had improved to share any learning and document the success that had led to this 
improvement

3) lower scores to develop actions for change to improve working in these areas to embed the 
continuous improvement approach.

We found the staff were more open and engaged using the TED tool and this allowed for the co-
creation of solutions and ideas which created a sense of ownership. Using the TED tool allowed 
for more in depth conversations to take place within finance teams in a safe space.  Historically we 
would review the staff survey results in an open forum with the finance team, but we found that by 
the time we had received and analysed the results the team were not invested in the results in the 
same way as they were considered out of date.

The TED tool ethos is to engage at the right level while the results are current. By splitting into 
smaller groups to discuss the results, creating in depth discussions and the opportunity to reflect 
on the outputs, the team then created the TED action plan to make improvements to the way they 
work. By identifying individual and team actions the team own it and this in itself improves how they 
work together.

In essence believe in what you are trying to do and have confidence that the approach is right, 
communicating at every opportunity available.
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THE OUTPUTS

• Transactional finance teams became engaged.

• TED training was provided as a management tool for leadership and team engagement.

• Actions are in place to improve the way we deliver our services and how the team functions.

THE OUTCOMES

The outcomes are: 

• open and transparent conversations

• staff engaged in making improvement to develop the team

• embedded culture of continuous improvement

• an opportunity to focus on what we do well.

THE QUICK WINS

• We found that some actions could be implemented quickly, for example, MS Teams etiquette which had 
been a bug bear for the team.

• The team chat function on MS Teams that was established has brought the team together to share 
frustrations and join in chats. For example we have a Monday joke, a Tuesday riddle and Friday fun. This 
is what we considered as ‘bringing the office home’; it has improved engagement as it provides a forum 
to share ideas, ask questions and celebrate successes but it’s not just work talk!
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THE REVIEWERS SAID

“ENGAGES TEAM AND  IDENTIFIES 
AREAS FOR FOCUS. ”

 “THIS APPROACH COULD 
IMPROVE RETENTION OF STAFF IF 
THEY FEEL THEY CAN IMPROVE 
THE WAY THEY WORK WITHIN 
THEIR TEAM AND OTHER FINANCE 
AREAS TO RESOLVE ISSUES AND 
IMPROVE THE WORK PLACE.”

“STAFF ENGAGEMENT IS 
MAINTAINED AND HIGHLIGHTS 
CAPABILITY OF MANAGEMENT. ”
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WHAT YOU CAN DO NOW

SUBMIT INNOVATION

LEARN MORE

SUBMIT PROBLEM

REGISTER INTEREST

If you recognise the problem stated and have implemented 
your own innovation to overcome it please submit this 
innovation to the programme and give others more examples 
to learn from.

If you recognise the problem stated and would like to know 
more details about this innovation in particular, we will be 
hosting showcase and workshop sessions throughout the 
year, so all interested staff can gain ideas and inspiration from 
innovators in a manageable one-to-many format.

If you have a problem but don’t currently know of a 
solution to it, then please submit it here and in 2022 the 
Forum intends to crowdsource solutions to problems that 
don’t currenlty have known innovations.

If you would like to learn more about about the innovation 
programme please click for more details.

Endorsement Disclaimer

The Finance Innovation Forum’s Innovation Programme asks NHS 
Finance peer reviewers whether the “Innovation overcomes, 
successfully addresses, or solves the problem identified”. The 
programme does not endorse, recommended or provide any 
assurance of software used or mentioned in any of the published 
innovations. If you think a published innovation is being used to 
falsely validate a commercial product or company please contact 
finance.innovation@nhs.net

https://onenhsfinance.nhs.uk/the-finance-innovation-forum/innovation-programme/
https://onenhsfinance.nhs.uk/the-finance-innovation-forum/innovation-programme/
https://forms.office.com/pages/responsepage.aspx?id=LI1d_7j6oEO0-Ua0AitOQdmEB8an_fRGp7aAgK5WELxUMFJTVEdQMTBaRDVBWkFJMlBRUDhVQ0lFVy4u
https://forms.office.com/pages/responsepage.aspx?id=LI1d_7j6oEO0-Ua0AitOQdmEB8an_fRGp7aAgK5WELxUMDlWMElJWkdZMEg2VlBHUElVSVVTMlJEWS4u
mailto:finance.innovation@nhs.net


One NHS Finance brings together the Future-Focused Finance, National Finance Academy, and the Finance 
Innovation Forum programmes and networks to make sure that everyone working in NHS Finance has 
access to skills, knowledge, methods, and opportunities to influence and enhance patient services.

An NHS Finance platform for the discovery and development of problems, ideas and innovations.

FURTHER INFORMATION

Website: FinanceInnovation.nhs.uk

Email: FinanceInnovation@nhs.uk

LinkedIn: One NHS Finance

Twitter: @OneNHSFinance

WHAT ARE WE DOING
▪  A national Innovation Programme for NHS Finance staff to submit their innovations for peer review. 

Successful innovations will be published and accessible to all on the One NHS Finance website

▪  Software Skills is a network of likeminded NHS Finance staff which exists to help its members see 
what’s possible when using accessible software to its full potential. 

▪  An ‘Art of the Possible’ briefing which explains two new technologies AI & Blockchain and discusses 
the opportunity for NHS Finance

▪  We helped develop a Provider Finance Return (PFR) Automation Project tool, to save NHS Finance 
teams excessive manual time in their monthly returns.

Innovation 
Programme

Software 
Skills

Art of the 
Possible

Automation 
sign up

Be a peer 
reviewer

WHAT YOU CAN DO NOW
▪ Submit your innovations for peer review
▪ Sign up to be an innovation peer reviewer
▪ Share you problems and ideas with us

▪ Join the Software Skills network
▪  Register your interest in R&D and 

automation  

http://FinanceInnovation.nhs.uk 
mailto:FinanceInnovation%40nhs.uk?subject=
https://www.linkedin.com/company/onenhsfinance/
https://twitter.com/OneNHSFinance
https://onenhsfinance.nhs.uk/the-finance-innovation-forum/innovation-programme
https://onenhsfinance.nhs.uk/wp-content/uploads/2022/11/Introduction-to-the-network-Software-Skills.pdf
https://onenhsfinance.nhs.uk/wp-content/uploads/2021/09/Art-of-the-Possible-Artificial-Intelligence-and-Blockchain.pdf
https://forms.office.com/pages/responsepage.aspx?id=LI1d_7j6oEO0-Ua0AitOQdmEB8an_fRGp7aAgK5WELxURFRFWjBCSjZBWUhMWFpLQzA0N1c0SkRDTS4u
https://onenhsfinance.nhs.uk/the-finance-innovation-forum/innovation-programme/become-an-innovation-peer-reviewer/

