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THE INNOVATORS
We are an award-winning foundation trust providing healthcare services for 420,000 people. As a finance 
team, we are level 2 FFF accredited and are awaiting the outcome of our recent level 3 assessment. We 
have won Finance team of the year 2022 in the East Midlands Finance Awards and have been shortlisted 
in the Women in Finance UK awards. We care about our services and our team members.

THE PROBLEM

The senior finance team needed to hear the 
opinions and questions of the wider team. 
Free from bias, embarrassment and fear to 
ensure that the team is led in an open and 
transparent way. Everyone needs to feel able 
to ask questions during team briefs without 
worrying that they may look silly or be 
embarrassed for asking. Everyone in the team 
needs to know they have a valid opinion and a 
voice about how the team is run.

THE CHALLENGE

The senior finance team’s challenge was 
engagement with the wider team. We are 
committed to supporting everyone by creating 
the best environment to work in and prioritise 
individual needs and development. The team 
have excellence groups aimed at improving 
development opportunities, reports and 
outputs, agile working, and equality, diversity 
and inclusion. There are also engagement 
opportunities such as picnics, quizzes, 
dog walks, open door statements and a 
confidential suggestion box. 

Despite this, opinions were being expressed 
in one-to-one conversations which indicated 
there was more we could do. It was 
important to the senior finance team that 
those opinions were heard so they could be 
addressed appropriately, providing an inclusive 
environment for all. Individuals should feel 
empowered to be their true selves at work and 
feel that they have a voice which is valued in a 
team everyone wants to continue to be a part 
of.
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THE INNOVATIONTHE INNOVATION
Mentimeter.com and Menti.com are a partnership of websites 
which offer anonymous participation in Q&A or polls. We 
initially used Menti as part of a staff development session to 
gain opinions of the team compared with the characteristics 
of a good team included in the HFMA toolkit. The entire team 
participated in this exercise and since then we have used Menti 
in every team meeting (circa 50 people). We create a Q&A 
session using Mentimeter, which is facilitated by our finance 
secretary, the session code is shared at the beginning of the 
meeting on the slide show and the chat so everyone can access 
it throughout the meeting. The team log onto Menti.com and 
enter the code circulated for that day - participants are then 
able to submit entirely anonymous questions and comments. 

The Q&A is monitored by the deputy CFO who raises relevant 
comments on behalf of the anonymous team member who 
raised it. Any remaining comments or questions are reviewed 
at the end and answered during the team brief. Any questions 
which cannot be answered during the meeting are answered 
in an email which is circulated later to the entire finance team. 
Any team member who wishes to follow up on an answer 
provided can use Menti to respond anonymously.

The use of Menti does come with challenges - it’s not 
always easy to judge if comments are shared by a significant 
percentage of the team, so for issues affecting the whole 
team a poll is published via Menti. An example of this was a 
flexible working poll which asked the team what their personal 
circumstances and wishes were in terms of home/ office/ 
combination working. This poll was emailed out to the team 
and remained open for two weeks to ensure that everyone had 
the opportunity to respond. Smaller polls maybe undertaken 
during a team brief to get a straw poll of feelings such as 
deciding what to do for a Christmas social event.

Engagement with the team is now no longer an issue. The team 
asks lots of questions, sometimes they are challenging and 
difficult to answer. This is fantastic and demonstrates that the 
team feel they have an opinion which is valued and listened to.

THE LESSONS LEARNT
The implementation was a success and there isn’t a part we wouldn’t do again. However, we have 
refined what we do as the finance secretary now facilitates the use of Menti to ensure that we have 
all the results in one place. We use the free version of Menti which does mean we can have lots of 
different codes for certain types of events which can be a challenge at times. The trust doesn’t have 
a paid licence and we haven’t wanted to bring additional cost into the financial position for an event 
that only takes place three or four times a year.

We are also sometimes left with a ‘so what’ outcome from polls, because it’s anonymous we don’t 
have a clear understanding of where the issues are. This leads to more detailed work in sub-groups 
to identify what we need to do about an issue highlighted in Menti.

No matter how engaged we are as finance leaders or how accessible we think we are, it is important 
to recognise that for some speaking up in meetings will always bring about fear or anxiety. Putting 
your hand up in front of 50 people you work with can be very daunting and challenging a manager 
can be fear inducing. 

If we truly want to get the best out of our teams, we need to make sure we have multiple ways to 
hear our team and give them an opportunity to voice their opinion without having to put themselves 
out of their comfort zone.
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THE OUTPUTS

The outputs are: 

• questions from the team in relation to presentations or discussions in team briefs

• opinions from the team on how they want the team to be run

• statistics on questions to the team such as ‘given the energy price cap increase and impact on the cost of 
living, if you are currently working from home will you now chose to work in the office?’.

THE OUTCOMES

• An increase in trust between the team and the finance leadership team as we are able to respond 
honestly, directly and immediately to questions from the team. 

• More engagement with the team’s excellence groups including a newly formed voice of influence group 
where junior members of the team meet to talk about things impacting them and how to influence the 
way the team is run. 

• Responding to the team more effectively and understanding their needs. For example, despite having 
a policy to make home working accessible to all, a comment was raised during a staff development 
session that equipment wasn’t available to make home working possible for someone. Following this we 
carried out a specific survey on what was needed (laptops, screens, printers, stationary, chairs, tables). 
This showed that most of the team were happy and that it was a small number who wanted access to 
stationery which we were able to resolve. Previously this would have been missed or become a gossip 
fuelled issue or fed resentment for the affected individual who felt they were not supported.

• Following the agile working survey, we have a clearer understanding of the long-term office need for 
the team which means we can look to reduce our footprint. This will release space for other non-clinical 
teams to move into the admin building and subsequently create more clinical space in the main hospital.

THE QUICK WINS

• This whole innovation is a quick win. Have a go! Log into Mentimeter.com and have a look at the Q&A 
option. We started with a silly poll to begin with; we held a vote on the favourite TV show simply to build 
trust and to demonstrate that the response was entirely anonymous. It also gave us an opportunity to 
talk through how to log into Menti.com and use the code generated. Once trust with the site was there, 
the team felt able to say what they wanted freely.
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THE REVIEWERS SAID

“THE ABSOLUTE SIMPLICITY OF 
THIS INNOVATION MEANS IT’S A 
MUST DO!”

“MENTI IS A GREAT WAY OF 
ENGAGING WITH LARGE GROUPS 
OF PEOPLE, BUT DOESNT 
REPLACE OTHER METHODS - 
OVERALL A GOOD IDEA AND ONE 
THAT SHOULD BE SHARED.”

“EXCELLENT INNOVATION USING 
EASY TO ACCESS TECHNOLOGY 
TO INCREASE TRUST AND 
PARTICIPATION AND ULTIMATELY 
MAKE THE TEAM BETTER FOR 
EVERYONE.”
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WHAT YOU CAN DO NOW

SUBMIT INNOVATION

LEARN MORE

SUBMIT PROBLEM

REGISTER INTEREST

If you recognise the problem stated and have implemented 
your own innovation to overcome it please submit this 
innovation to the programme and give others more examples 
to learn from.

If you recognise the problem stated and would like to know 
more details about this innovation in particular, we will be 
hosting showcase and workshop sessions throughout the 
year, so all interested staff can gain ideas and inspiration from 
innovators in a manageable one-to-many format.

If you have a problem but don’t currently know of a 
solution to it, then please submit it here and in 2022 the 
Forum intends to crowdsource solutions to problems that 
don’t currenlty have known innovations.

If you would like to learn more about about the innovation 
programme please click for more details.

Endorsement Disclaimer

The Finance Innovation Forum’s Innovation Programme asks NHS 
Finance peer reviewers whether the “Innovation overcomes, 
successfully addresses, or solves the problem identified”. The 
programme does not endorse, recommended or provide any 
assurance of software used or mentioned in any of the published 
innovations. If you think a published innovation is being used to 
falsely validate a commercial product or company please contact 
finance.innovation@nhs.net

https://onenhsfinance.nhs.uk/the-finance-innovation-forum/innovation-programme/
https://onenhsfinance.nhs.uk/the-finance-innovation-forum/innovation-programme/
https://forms.office.com/pages/responsepage.aspx?id=LI1d_7j6oEO0-Ua0AitOQdmEB8an_fRGp7aAgK5WELxUMFJTVEdQMTBaRDVBWkFJMlBRUDhVQ0lFVy4u
https://forms.office.com/pages/responsepage.aspx?id=LI1d_7j6oEO0-Ua0AitOQdmEB8an_fRGp7aAgK5WELxUMDlWMElJWkdZMEg2VlBHUElVSVVTMlJEWS4u
mailto:finance.innovation@nhs.net
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One NHS Finance brings together the Future-Focused Finance, National Finance Academy, and the Finance 
Innovation Forum programmes and networks to make sure that everyone working in NHS Finance has 
access to skills, knowledge, methods, and opportunities to influence and enhance patient services.

An NHS Finance platform for the discovery and development of problems, ideas and innovations.

FURTHER INFORMATION

Website: FinanceInnovation.nhs.uk

Email: FinanceInnovation@nhs.uk

LinkedIn: One NHS Finance

Twitter: @OneNHSFinance

WHAT ARE WE DOING
▪  A national Innovation Programme for NHS Finance staff to submit their innovations for peer review. 

Successful innovations will be published and accessible to all on the One NHS Finance website

▪  Software Skills is a network of likeminded NHS Finance staff which exists to help its members see 
what’s possible when using accessible software to its full potential. 

▪  An ‘Art of the Possible’ briefing which explains two new technologies AI & Blockchain and discusses 
the opportunity for NHS Finance

▪  We helped develop a Provider Finance Return (PFR) Automation Project tool, to save NHS Finance 
teams excessive manual time in their monthly returns.

Innovation 
Programme

Software 
Skills

Art of the 
Possible

Automation 
sign up

Be a peer 
reviewer

WHAT YOU CAN DO NOW
▪ Submit your innovations for peer review
▪ Sign up to be an innovation peer reviewer
▪ Share you problems and ideas with us

▪ Join the Software Skills network
▪  Register your interest in R&D and 

automation  

http://FinanceInnovation.nhs.uk 
mailto:FinanceInnovation%40nhs.uk?subject=
https://www.linkedin.com/company/onenhsfinance/
https://twitter.com/OneNHSFinance
https://onenhsfinance.nhs.uk/the-finance-innovation-forum/innovation-programme
https://onenhsfinance.nhs.uk/wp-content/uploads/2022/11/Introduction-to-the-network-Software-Skills.pdf
https://onenhsfinance.nhs.uk/wp-content/uploads/2021/09/Art-of-the-Possible-Artificial-Intelligence-and-Blockchain.pdf
https://forms.office.com/pages/responsepage.aspx?id=LI1d_7j6oEO0-Ua0AitOQdmEB8an_fRGp7aAgK5WELxURFRFWjBCSjZBWUhMWFpLQzA0N1c0SkRDTS4u
https://onenhsfinance.nhs.uk/the-finance-innovation-forum/innovation-programme/become-an-innovation-peer-reviewer/

