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THE INNOVATORS
This innovation was developed by the Finance & Procurement Skills Development Group which is made 
up of individuals from teams across the directorate including financial services, financial management and 
procurement. The group aims to develop a culture of constant improvement within the directorate.

THE PROBLEM

The finance and procurement (F&P) 
directorate needs to ensure that the efforts 
and actions of staff are appropriately 
recognised, otherwise staff morale will decline, 
leading to reduced engagement within the 
directorate and the wider trust. This could 
potentially lead to an increase in members of 
the team feeling despondent and unmotivated, 
reduced efficiency and members looking 
elsewhere for development opportunities and 
new roles.

THE CHALLENGE

How can we ensure that the efforts of the 
directorate are appropriately recognised so 
that morale increases because people feel that 
their efforts are recognised and appreciated?
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THE INNOVATIONTHE INNOVATION
During the Covid-19 pandemic there were lots of changes in 
working practices across the F&P directorate, in particular 
the introduction of working from home, virtual meetings and 
adjustments to previous practices. These changes have brought 
many advantages and at the peak of the crisis enabled us to 
complete our work in a safe and timely manner. 

However, this increased virtual activity also had a negative 
impact on overall team morale and engagement due to the 
physical separation of team members and the belief that 
individual efforts were not easily recognised under remote 
working arrangements. This view was reflected in our NHS Staff 
Survey.

One of the solutions we have implemented to address this 
concern is the creation of a directorate award recognition 
scheme, which forms a key part of our monthly F&P directorate 
engagement event. The scheme is broken down as follows:

1. Nominations are submitted via an email template 
to the associate director of finance. These nominations are 
submitted by any member of the F&P directorate and must 
include the name of the individual/ team being nominated, 
the reason for the nomination and the trust value(s) that the 
nomination reflects. Regular email reminders are sent during 
the month to ensure that everyone is aware and able to make 
a nomination, and to ensure that they are submitted in time for 
inclusion in the event.

2. The recognition scheme is included as a standing 
item at the start of our monthly F&P directorate engagement 
events. All members of the F&P directorate are invited to these 
events (attendance often exceeds 100) and it is chaired by the 

chief finance officer (CFO). In these meetings all nominations 
are read out – this includes the name of each nominee, the 
nomination reason, the name of the nominator and the trust 
value(s) that it reflects. The CFO then announces the ‘CFO’s 
nomination of the month’. Reading the nominations allows all 
members of the directorate to see the great and varied work 
that their colleagues undertake.

3. Each nominee receives an e-certificate and note of 
thanks from the CFO and there is a special e-certificate for 
the CFO’s nomination of the month. This allows staff to have 
a permanent record of their achievement and contribution to 
the directorate/ trust and can be used as part of their annual 
performance development review.

4. The CFO’s nomination of the month is shared with 
our communications team and is included in the trust-
wide newsletter which is circulated across the organisation. 
This allows individual recognition on a trust-wide scale 
and promotes the great work and contribution of the F&P 
directorate.

An important factor in this process is that the nominations 
can be for any contributions to the F&P directorate such 
as health and well-being contributions, support to clinical 
colleagues, completion of difficult or challenging pieces of 
work, or completion of examinations. There are no set criteria 
for the basis of the nominations. This allows us to reflect and 
demonstrate the fact that our work often goes beyond financial 
numbers and procurement contracts.

THE LESSONS LEARNT
We would not have the award nominations at the end of the meeting again because the 
nominations can be too rushed and not given proper consideration. The consequence of having the 
awards at the end of the meeting is that nominees may not get the proper recognition they deserve, 
which could adversely impact the very morale we are looking to build through this project.

We learnt to link the awards to trust values by making it a part of the nomination form. The link to 
trust values enables people to frame how we are working and helps us to show that the nominees 
and the F&P directorate are truly living the trust values.
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THE OUTPUTS

• The nominations as well as the overall winner are read out by the CFO at the F&P monthly engagement 
event as a standard agenda item.

• The individual’s name for the CFO’s nomination of the month is recorded on the trust wide newsletter 
under the ‘roll of honour’ section, alongside clinical colleagues who have won similar awards.

• Each nominee and winner receives a certificate to mark their contribution as well as a note of thanks 
from the CFO.

THE OUTCOMES

• The number of nominations received each month has increased since the scheme was launched, 
showing the value it has for members of the team and their engagement with it.

• The nominations have allowed us to demonstrate that the F&P directorate’s remit is not limited to pure 
finance and procurement type work. The awards often focus on how we have helped each other from a 
health and well-being point of view or our clinical colleagues on the front line.

• The inclusion of the CFO’s nomination of the month on the trust wide newsletter allows us to 
demonstrate how the role of finance and procurement fits in with the overall work of the trust and the 
everyday contributions we make to ensure the organisation works as well as it can.

THE QUICK WINS

• Ensure engagement with your CFO. This is the person who will be reading out the nominations and 
deciding the overall winner, so they will need to be committed to the scheme. Their engagement with it 
will ultimately feed through to the rest of the team.

• Create a simple e-certificate to send to each nominee and the overall winner. This can be done relatively 
quickly, with no cost and allows all those nominated to have a permanent record of their achievement.

• Link to organisational values. By linking the nominations to trust values, people wanting to nominate 
individuals/ teams are more easily able to frame why they are nominating. The link to values is also 
helpful for the nominees as it shows their contribution to the overall organisation.
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THE REVIEWERS SAID

“GREAT SIMPLE INNOVATION 
WHICH ADDRESSES THE ISSUE 
IDENTIFIED.”

“THIS IS A SIMPLE LOW-COST 
SCHEME THAT WILL BOOST 
MORALE AND HELP BUILD TEAM 
SPIRIT AS WELL AS RAISING THE 
PROFILE OF THE DEPARTMENT 
ACROSS THE ORGANISATION.”

“RAISES THE PROFILE OF THE 
DEPARTMENT AND INCREASES 
AWARENESS OF THE TYPES 
OF WORK AND CHALLENGES 
THAT THE TEAM FACE AND 
CAN OVERCOME. COULD BE 
EXPANDED TO OTHER AREAS 
TO BE USED ELSEWHERE IN THE 
ORGANISATION.”
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WHAT YOU CAN DO NOW

SUBMIT INNOVATION

LEARN MORE

SUBMIT PROBLEM

REGISTER INTEREST

If you recognise the problem stated and have implemented 
your own innovation to overcome it please submit this 
innovation to the programme and give others more examples 
to learn from.

If you recognise the problem stated and would like to know 
more details about this innovation in particular, we will be 
hosting showcase and workshop sessions throughout the 
year, so all interested staff can gain ideas and inspiration from 
innovators in a manageable one-to-many format.

If you have a problem but don’t currently know of a 
solution to it, then please submit it here and in 2022 the 
Forum intends to crowdsource solutions to problems that 
don’t currenlty have known innovations.

If you would like to learn more about about the innovation 
programme please click for more details.

Endorsement Disclaimer

The Finance Innovation Forum’s Innovation Programme asks NHS 
Finance peer reviewers whether the “Innovation overcomes, 
successfully addresses, or solves the problem identified”. The 
programme does not endorse, recommended or provide any 
assurance of software used or mentioned in any of the published 
innovations. If you think a published innovation is being used to 
falsely validate a commercial product or company please contact 
finance.innovation@nhs.net

https://onenhsfinance.nhs.uk/the-finance-innovation-forum/innovation-programme/
https://onenhsfinance.nhs.uk/the-finance-innovation-forum/innovation-programme/
https://forms.office.com/pages/responsepage.aspx?id=LI1d_7j6oEO0-Ua0AitOQdmEB8an_fRGp7aAgK5WELxUMFJTVEdQMTBaRDVBWkFJMlBRUDhVQ0lFVy4u
https://forms.office.com/pages/responsepage.aspx?id=LI1d_7j6oEO0-Ua0AitOQdmEB8an_fRGp7aAgK5WELxUMDlWMElJWkdZMEg2VlBHUElVSVVTMlJEWS4u
mailto:finance.innovation@nhs.net
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One NHS Finance brings together the Future-Focused Finance, National Finance Academy, and the Finance 
Innovation Forum programmes and networks to make sure that everyone working in NHS Finance has 
access to skills, knowledge, methods, and opportunities to influence and enhance patient services.

An NHS Finance platform for the discovery and development of problems, ideas and innovations.

FURTHER INFORMATION

Website: FinanceInnovation.nhs.uk

Email: FinanceInnovation@nhs.uk

LinkedIn: One NHS Finance

Twitter: @OneNHSFinance

WHAT ARE WE DOING
▪  A national Innovation Programme for NHS Finance staff to submit their innovations for peer review. 

Successful innovations will be published and accessible to all on the One NHS Finance website

▪  Software Skills is a network of likeminded NHS Finance staff which exists to help its members see 
what’s possible when using accessible software to its full potential. 

▪  An ‘Art of the Possible’ briefing which explains two new technologies AI & Blockchain and discusses 
the opportunity for NHS Finance

▪  We helped develop a Provider Finance Return (PFR) Automation Project tool, to save NHS Finance 
teams excessive manual time in their monthly returns.

Innovation 
Programme

Software 
Skills

Art of the 
Possible

Automation 
sign up

Be a peer 
reviewer

WHAT YOU CAN DO NOW
▪ Submit your innovations for peer review
▪ Sign up to be an innovation peer reviewer
▪ Share you problems and ideas with us

▪ Join the Software Skills network
▪  Register your interest in R&D and 

automation  

http://FinanceInnovation.nhs.uk 
mailto:FinanceInnovation%40nhs.uk?subject=
https://www.linkedin.com/company/onenhsfinance/
https://twitter.com/OneNHSFinance
https://onenhsfinance.nhs.uk/the-finance-innovation-forum/innovation-programme
https://onenhsfinance.nhs.uk/wp-content/uploads/2022/11/Introduction-to-the-network-Software-Skills.pdf
https://onenhsfinance.nhs.uk/wp-content/uploads/2021/09/Art-of-the-Possible-Artificial-Intelligence-and-Blockchain.pdf
https://forms.office.com/pages/responsepage.aspx?id=LI1d_7j6oEO0-Ua0AitOQdmEB8an_fRGp7aAgK5WELxURFRFWjBCSjZBWUhMWFpLQzA0N1c0SkRDTS4u
https://onenhsfinance.nhs.uk/the-finance-innovation-forum/innovation-programme/become-an-innovation-peer-reviewer/

