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The Innovator

I have worked within NHS Finance now for approx. 20 years  - starting as an apprentice at a Mental Health 
Trust in Oct 2001. Through the circa 20 years - I have worked across a number of roles, CDDPS (Until Dec 
2008) and then at CDDFT where I continue to work now. I’ve been involved with the VM network since my 
application in March 2015 and look forward to all that ONE NHS Finance will bring.

The problem

The Finance Community needs to develop a 
standard and streamlined costing tool, updated 

centrally and pushed to all organisations  
because otherwise there will be a huge 

duplication of effort within finance teams, the 
length and breadth of the country, each creating 

their own internal models after every update 
in pay scales or technical guidance. Developed 
centrally, this allows the opportunity for both 

consistency, simplification and the opportunity 
to develop and enhance, utlising our combined 

and considerable knowledge base.

The Challenge

How might we develop this automated costing 
tool so that it becomes a valuable and accurate 
resource, used cross organisationally  by finance 
and non finance staff alike. I wanted this to be 
a tool that could be used by finance staff (To 

improve efficiency and consistency of output) 
but also to make this sufficiently intuitive that 

non finance staff understood and could use the 
model - the intention being the time saved could 

be reinvested into other value adding work 
areas.

The Innovation

Upon conceiving the idea, I immediately reached out to my network contacts (including the Value Make 
Facebook Group) and requested a copy of current costing models to assess variation and variability across 
the NHS with the intention being to replicate the “Must Have” features and to ensure the development 
proposed as a minimum matched current models. 

Following receipt of several different models, which interesting all yielded slightly different results (further 
highlighting the need for a central model), I  commenced creating and developing the integrated and 
automated costing model as an outline draft / proof of concept. 

Once this initial draft was completed - I redistributed this back to the colleagues which supported my 
initial ask for peer review and initial observations and quickly followed up with further engagement with 
both local and national contacts which I had developed through the various networks (Future-Focused 
Finance, Value Maker Network being one) to seek further review, observation and suggestions.  Following 
its successful launch, I held a Best Practice Market Stall event via FFF in October 2020 and was invited 
to discuss the model once more at the East Of England VM conference in February 2021.  This offered a 
great opportunity to both promote the model and to obtain further feedback and ideas which could be 
integrated into future updates. Since it’s initial launch, we are now on version 1.04 which brings the model 
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up to date with the latest Medical and Agenda for Change Pay Scales with a number of other organic 
improvements also incorporated.

The Lessons learnt

 ▪ I wouldn’t overpromise and under-deliver with regard to timescales again because this may make 
users / contributors feel that their suggestions have not been valuable (100% not the case) and lose 
confidence with the development.  Perhaps a little harsh on myself due to available time and the 
COVID Pandemic taking over everyone’s work (Personal and Work) but for the next update (v1.05) - I 
am going to make visible all proposed developments along with a realistic timescale for publication. 

 ▪ I learned further Microsoft Excel Visual Basic coding through pure need to resolve some initial issues I 
had encountered in realising the model. For this - Google was my friend!

The Outputs

The tangible product which came from the innovation is a published Automated Costing Model available 
via the Value Maker Network. Alternatively, this is available via https://www.facebook.com/groups/
valuemaker

The Outcomes

The Costing Model continues to be a valuable tool across the NHS - whereby organisations are aware of 
its existence. Despite being relative quiet over the last 12 months due to COVID related work pressures - it 
is encouraging the number of emails / chat messages received asking if an updated version is available or 
when the next planned update will be. Benefits arising from the development are; 

 ▪ Time Savings 

 ▪ Consistency / Accuracy 

 ▪ A Single National Model (Developed and continuing to be adopted)

The Quick wins

 ▪ My advice would be - jot / scribble down your idea to start putting onto paper (or screen) what the 
ideas is and brainstorm ideas. 

 ▪ Ask the question and propose the idea to the Value Maker Community to help get the idea going and 
provide valuable advice and idea generation. Engagement with VM’s via the Facebook Group worked 
great for me (https://www.facebook.com/groups/valuemaker) but regional networks or the MS 
Teams Forums set up centrally via FFF will equally be supportive.  VM’s are a great and create bunch 
and the collective knowhow across our growing network is astounding and I would go with the old 
adage, a problem shared is a problem solved. 

 ▪ Develop the proposal - it doesn’t have to be perfect straight away.  Too often ideas are locked away 
until they are deemed perfect - publish early and develop together.
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The Reviewers said

The model itself is easy to use and gives a very good and quick estimate for ad hoc 
staff costing needs. The options available to cover the different pay structures 
for medical staff are thorough and accurately represent the elements that 
significantly contribute to staff costs. The job of updating payscales is one 
repeated across the entire NHS so trusting one source to get it right so the job isn’t 
duplicated is a success of its own.

The costing model is a fantastic example of providing a quick calculator for ad hoc 
staff costs and should be the go-to calculator for the NHS. 

The costing model itself is highly comprehensive and is flexible enough for 
different scenarios. Allows for multiple posts to be costed at the same time.
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What you can do Now

If you recognise the problem stated and have implemented your own innovation 
to overcome it please submit this innovation to the programme and give others more 
examples to learn from.

If you recognise the problem stated and would like to know more details about 
this innovation in particular, we will be hosting showcase and workshop sessions 
throughout the year, so all interested staff can gain ideas and inspiration from 
innovators in a manageable one-to-many format.

If you have a problem but don’t currently know of a solution to it, then please 
submit it here and in 2022 the Forum intends to crowdsource solutions to problems 
that don’t currenlty have known innovations.

If you would like to learn more about about the innovation programme please click 
below for more details

Register interest

Submit Innovation

Submit Problem

Learn More
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further information
Website: FinanceInnovation.nhs.uk

Email: finance.innovation@nhs.net

LinkedIn: One NHS Finance

Twitter: @OneNHSFinance 

One NHS Finance brings together the Future-Focused Finance, National Finance Academy, and the Finance 
Innovation Forum programmes and networks to make sure that everyone working in NHS Finance has access 
to skills, knowledge, methods, and opportunities to influence and enhance patient services.

Identifying and developing innovative ways of working and new areas of improvement.

In September 2021 the Forum launched...
 ▪ A national Innovation Programme for NHS Finance staff to submit their innovations for peer review. 

Successful innovations will be published and accessible to all on the One NHS Finance website
 ▪ A ‘Software Skills For Finance Staff’ event series taught by NHS Finance for NHS Finance including MS 

Excel, PowerBI, SQL etc.
 ▪ An ‘Art of the Possible’ briefing which explains two new technologies AI & Blockchain and discusses the 

opportunity for NHS Finance
 ▪ An Automation Group to review and improve the efficiency of existing national processes and returns

What you can do Now
 ▪ Submit your innovations for peer review
 ▪ Sign up to be an innovation peer reviewer
 ▪ Read Art of the Possible
 ▪ Sign up for Software Skills for Finance
 ▪ Register your interest in automation and all things innovative

Innovation 
Programme

Software 
Skills

Art of the 
Possible

Automation 
sign up

Be a peer 
reviewer

Endorsement Disclaimer
The Finance Innovation Forum’s Innovation Programme asks NHS 
Finance peer reviewers whether the “Innovation overcomes, 
successfully addresses, or solves the problem identified”. The 
programme does not endorse, recommended or provide any 
assurance of software used or mentioned in any of the published 
innovations. If you think a published innovation is being used to 
falsely validate a commercial product or company please contact 
finance.innovation@nhs.net

https://onenhsfinance.nhs.uk/the-finance-innovation-forum/innovation-programme/
https://forms.office.com/pages/responsepage.aspx?id=LI1d_7j6oEO0-Ua0AitOQdmEB8an_fRGp7aAgK5WELxURFRFWjBCSjZBWUhMWFpLQzA0N1c0SkRDTS4u
https://forms.office.com/pages/responsepage.aspx?id=LI1d_7j6oEO0-Ua0AitOQdmEB8an_fRGp7aAgK5WELxURFRFWjBCSjZBWUhMWFpLQzA0N1c0SkRDTS4u
https://onenhsfinance.nhs.uk/externalevents/software-skills-for-finance-staff/
https://onenhsfinance.nhs.uk/wp-content/uploads/2021/09/Art-of-the-Possible-Artificial-Intelligence-and-Blockchain.pdf
https://forms.office.com/pages/responsepage.aspx?id=LI1d_7j6oEO0-Ua0AitOQdmEB8an_fRGp7aAgK5WELxUQ01CSkxQTEFRSVNPVVcwUkczRlM4RllDQy4u

