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The Innovators

This innovation was led by our in-house counter-fraud specialists. Leeds Teaching Hospitals has two full 
time Local Counter Fraud Specialists, Emily Wood and Jamie Darnton, who cover the Trust. The team is led 
by David Gregory, Head of Internal Audit and Counter Fraud Manager.

The problem

The Counter Fraud Team needs to transform 
the Counter Fraud Service to become more 
agile and utilise online resources because 

otherwise there will be a detrimental effect 
on the Counter Fraud culture at the Trust, due 
to the working environment constraints of the 

COVID-19 pandemic.

The Challenge

How might we transform the Counter Fraud 
Service to be more agile so that the Trust can 

maintain its strong Counter Fraud culture?

The Innovation

The COVID-19 pandemic inadvertently resulted in an increased fraud risk to not just the NHS, but across 
society. This in itself brought challenges in ensuring we made everyone at the Trust aware of these new 
and increased risks. In order to overcome the challenge of maintaining our strong Counter Fraud culture 
during the pandemic, we aimed to ensure new and innovative channels of communication were utilised to 
spread important messages and further develop engagement across the Trust. 

This utilisation started as soon as the pandemic began, resulting in us working from home and has 
continued ever since, depending on the needs of the Trust and the new innovations we employ. The main 
channel of communication we utilised was MS Teams; we did this for a number of different purposes. 
Firstly, we arranged quarterly meetings with key departments, such as Financial Services and Payroll, 
which aimed to cover common Counter Fraud topics such as their risk assessments, any fraud prevention 
notices that had been received during the quarter, local proactive exercises that related to their 
department, as well as referrals where their assistance was required. 

During this time, we have also introduced a local Counter Fraud Champion network, which has involved 
members of staff across the Finance department volunteering to help be the ‘eyes and ears’ of Counter 
Fraud. The Local Champions get involved in the quarterly meetings, so they are able to help spread 
important messages to their departments and facilitate any projects we have ongoing. Not only has this 
helped the Counter Fraud Team enhance its presence across the Trust, but it has empowered colleagues 
to get involved and grow their knowledge in Counter Fraud. We utilised MS Teams further, by introducing 
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online presentations, using Powerpoint via online workshops to maintain engagement and Counter Fraud 
conversation. The Teams presentations we carried out have been bespoke, depending on the team being 
presented to, and have included online polls and quizzes to liven up the atmosphere and reduce those 
infamous MS Teams tumbleweeds! 

The presentations have been very well received, with the quizzes promoting healthy discussion on our 
employees’ current Counter Fraud knowledge and lessons they have learnt during the workshop. MS 
Teams has also been used by the Financial Services department introduced weekly Huddles, where 
Counter Fraud is a standing item to provide weekly updates. As well as communicating via MS Teams, 
the Trust introduced weekly Operational Updates for COVID-19 related news. We ensured all Counter 
Fraud relevant COVID-19 news was included in these updates, which went out to approximately 20,000 
members of staff. 

Finally, but by no means least, our successful Counter Fraud Newsletter has continued to be produced 
throughout the pandemic, highlighting the increased fraud risks, both inside and outside of the Trust, as 
a result of COVID-19. Our holistic approach on providing counter fraud information for both our working 
and personal lives has really helped our colleagues feel more confident highlight and challenge any 
suspicions they might have.

The Lessons learnt

 ▪ We wouldn’t do presentations without Slido again because it greatly increases engagement and 
healthy discussion during presentations. 

 ▪ We learned to increase our online presence by proactively engaging with colleagues.

The Outputs

 ▪ Quarterly meeting with our key departments.

 ▪ Up-to-date fraud risk assessments for key departments.

 ▪ Microsoft Teams presentations with embedded Slido quizzes.
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The Outcomes

 ▪ Employees are more readily contacting the Counter Fraud Team when they have suspicions of fraud, 
bribery or corruption.

 ▪ Employees are more trusting of the Counter Fraud Team as they have more confidence in getting their 
concerns raised and dealt with.

 ▪ The Trust is more aware of its local counter fraud risks and what is in place to mitigate them. 

The Quick wins

 ▪ Be proactive in engaging with key stakeholders; invite them to meetings to discuss common Counter 
Fraud topics and arranging online presentations with their Teams.

 ▪ Think outside the box to encourage discussion during Teams presentations.

 ▪ Continue to develop innovate ways to communicate, there is always something new to try!
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The Reviewers said

Embedding champions encourages ownership across the organisation

Increased engagement with counter fraud across the trust, raising the profile of 
counter fraud

The unique features are the development of a champions network to be the eyes and 
ears of counter fraud
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What you can do Now

If you recognise the problem stated and have implemented your own innovation 
to overcome it please submit this innovation to the programme and give others more 
examples to learn from.

If you recognise the problem stated and would like to know more details about 
this innovation in particular, we will be hosting showcase and workshop sessions 
throughout the year, so all interested staff can gain ideas and inspiration from 
innovators in a manageable one-to-many format.

If you have a problem but don’t currently know of a solution to it, then please 
submit it here and in 2022 the Forum intends to crowdsource solutions to problems 
that don’t currenlty have known innovations.

If you would like to learn more about about the innovation programme please click 
below for more details

Register interest

Submit Innovation

Submit Problem

Learn More
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further information
Website: FinanceInnovation.nhs.uk

Email: finance.innovation@nhs.net

LinkedIn: One NHS Finance

Twitter: @OneNHSFinance 

One NHS Finance brings together the Future-Focused Finance, National Finance Academy, and the Finance 
Innovation Forum programmes and networks to make sure that everyone working in NHS Finance has access 
to skills, knowledge, methods, and opportunities to influence and enhance patient services.

Identifying and developing innovative ways of working and new areas of improvement.

In September 2021 the Forum launched...
 ▪ A national Innovation Programme for NHS Finance staff to submit their innovations for peer review. 

Successful innovations will be published and accessible to all on the One NHS Finance website
 ▪ A ‘Software Skills For Finance Staff’ event series taught by NHS Finance for NHS Finance including MS 

Excel, PowerBI, SQL etc.
 ▪ An ‘Art of the Possible’ briefing which explains two new technologies AI & Blockchain and discusses the 

opportunity for NHS Finance
 ▪ An Automation Group to review and improve the efficiency of existing national processes and returns

What you can do Now
 ▪ Submit your innovations for peer review
 ▪ Sign up to be an innovation peer reviewer
 ▪ Read Art of the Possible
 ▪ Sign up for Software Skills for Finance
 ▪ Register your interest in automation and all things innovative

Innovation 
Programme

Software 
Skills

Art of the 
Possible

Automation 
sign up

Be a peer 
reviewer

Endorsement Disclaimer
The Finance Innovation Forum’s Innovation Programme asks NHS 
Finance peer reviewers whether the “Innovation overcomes, 
successfully addresses, or solves the problem identified”. The 
programme does not endorse, recommended or provide any 
assurance of software used or mentioned in any of the published 
innovations. If you think a published innovation is being used to 
falsely validate a commercial product or company please contact 
finance.innovation@nhs.net

https://onenhsfinance.nhs.uk/the-finance-innovation-forum/innovation-programme/
https://forms.office.com/pages/responsepage.aspx?id=LI1d_7j6oEO0-Ua0AitOQdmEB8an_fRGp7aAgK5WELxURFRFWjBCSjZBWUhMWFpLQzA0N1c0SkRDTS4u
https://forms.office.com/pages/responsepage.aspx?id=LI1d_7j6oEO0-Ua0AitOQdmEB8an_fRGp7aAgK5WELxURFRFWjBCSjZBWUhMWFpLQzA0N1c0SkRDTS4u
https://onenhsfinance.nhs.uk/externalevents/software-skills-for-finance-staff/
https://onenhsfinance.nhs.uk/wp-content/uploads/2021/09/Art-of-the-Possible-Artificial-Intelligence-and-Blockchain.pdf
https://forms.office.com/pages/responsepage.aspx?id=LI1d_7j6oEO0-Ua0AitOQdmEB8an_fRGp7aAgK5WELxUQ01CSkxQTEFRSVNPVVcwUkczRlM4RllDQy4u

