
  

 

 

 

 
The Going Beyond programme is aimed at staff working at band 8c or above who wish to further their 
professional development with a view to career progression. The programme includes presentations 
from CFOs and FDs sharing their experiences on progressing to FD level, as well as development 
sessions that will enable attendees to progress and achieve their career ambitions.
 
 

 09:30  Registration 

 

 10:00  Welcome and Introductions  

 Jonathan Bowyer, Programme Facilitator  

     

 10:45  Keynote – Career story  

During this session XXXX will outline their career story to date detailing the route to 

getting to their role and how they overcame any barriers and challenges along the 

way. 

 

 11:30  Refreshment Break  

 

 12:00  Sponsorship, Peer Mentoring and Coaching 

   Jonathan Bowyer, Programme Facilitator 

In this session you will learn the difference between Sponsorship, Mentoring and 

Coaching. It will help you to understand the benefits of undertaking one of these 

channels of support and how this can progress your career development. 

 

 13:00   Lunch  

 

 13:45  Self-Awareness and Self-Management 

   Jonathan Bowyer, Programme Facilitator 

Self-awareness and self-management are closely linked. As well as outlining the 

various personality types, this session will deepen your understanding of your 

personality, help you to understand the impact you have on others and  how this will 

influence the way you develop as a leader.   

 

 14:40  Understanding your personal values 

   Jonathan Bowyer, Programme Facilitator 



 

This session will help you to discover and prioritise your personal core values, how 

they influence your behaviour and how they relate to leading effectively.  

 

 15:20  Refreshment Break  

 

 15:40   Your objectives and focus for the Going Beyond programme 

   Jonathan Bowyer, Programme Facilitator 

  This sesison will encourage you to refleact on your learning and development needs 

and to articulate your priority learning objectives for the Programme. 

 

 16:20   Module 1 Wrap Up 

   Jonathan Bowyer, Programme Facilitator 

 

 16:30  Close 

 
 

 09:30  Registration and Refreshments 

 

 10:00  Welcome and Introductions  

 Jonathan Bowyer, Programme Facilitator  

     

 10:45  Keynote – Delivering as a Director  

Hear from a current Board Director who will share their personal perspectives and 

experiences of how they know when they have influenced successfully to make 

positive change and made an impact, and how they have overcome challenging 

situations. Hear from the main lessons they have learnt throughout their career along 

with top tips for success. 

 

 11:30  Refreshment Break  

 

12:00 Successul Leadership  

Jonathan Bowyer, Programme Facilitator 

An interactive session where delegates will explore the best way to develop others 

through meaningful appraisals and talent management. This also will look at how to 

have difficult conversations and manage poor performance whilst remaining 

considerate and respectful. 

 

 13:15   Lunch  

 

14:00 Successul Leadership  

Jonathan Bowyer, Programme Facilitator 

Managing staff fairly and consistently can be a challenge with remote and hybrid 

working now the norm, however as future leaders we must be equiped with the tools 



 

to ensure we value all staff and nurture them to enable their full potential. 

Throughout this session delegates will explore ways to communicate properly with 

staff and look at coaching methods to support this. Also, diversity and inclusion, and 

heath and wellbeing issues will be explored with practical ways to engage with staff 

and to work through these challenges in the most appropirate ways. 

 

 15:00  Refreshment Break  

 

 15:15  Effectively chairing meetings – different stakeholders 

   Jonathan Bowyer, Programme Facilitator 

Chairing meetings can be daunting and we have all come across those skilled people 

who effortlessly lead conversations and communicate back key messages from 

discussions taking place that we all want to take learning from. In this discussion-led 

session, delegates will brainstorm the best ways to effectively chair meetings – 

sharing tips and techniques to take away and implement into their own meetings. 

 

15:55 Understanding the role of Finance in addressing sustainability & health 

inequalities – Keynote & Group Work 

 

 16.25   Module 2 Wrap Up 

   Jonathan Bowyer, Programme Facilitator 

 

 16:30  Close 

 09:30  Registration and Refreshments 

 

 10:00  Welcome and Introductions  

 Jonathan Bowyer, Programme Facilitator  

     

 10:45  Keynote – CEO and Board Expectations  

This facilitated session is intended to help you think through the expectations of the 

Board and Chief Executive.  We will talk about becoming an Executive Board 

member and Finance Director and how this differs from being a deputy. We will also 

discuss how to build effective working relationships with the CEO and other 

Executives. The session will draw from the experience in the group. 

 

 11:30  Refreshment Break  

 

12:00  Imposter Syndrom and Assertiveness  

Jonathan Bowyer, Programme Facilitator  

When you are appointed into more senior roles, people often experience imposter 

syndrome. Through this session we will help to identify your ‘limiting assumptions’ 



 

and through this explore techniques which can be used to overcome these in 

pressured situatuons. In order to do this you will learn to dig into your strengths and 

unique selling points. 

▪ What makes me different? 

▪ What do I bring to the table? 

 

 13:15   Lunch  

 

14:15  Keynote – Working with Clinicians 

Successful collaboration between financial and clinical teams provides invaluable 

benefits for financial outcomes for NHS organisations, but more importantly it can 

directly impact improved patient care. Hear from XXX and XXX, their personal 

reflections on why this is so important, and specifically around how leaders should 

communicate and work with their clinical colleagues in the most effective ways. 

 

 15:20  Refreshment Break  

 

15:35 Leading and Managing Change from an EDI perspective  

This session will explore how you can best prepare and lead staff through change 

whilst also looking after your personal ways of coping with this whilst managing a 

team. This will cover ways in which you as future leaders are expected to build and 

maintain working environments where staff want to work and feel comfortable 

being their authentic selves in. 

 

 16.20  Module 2 Wrap Up 

   Jonathan Bowyer, Programme Facilitator 

 

 16:30  Close 

 

 
 09:30  Registration and Refreshments 

 

 10:00  Welcome and Introductions  

 Jonathan Bowyer, Programme Facilitator  

     

 10:45  Keynote – System Leadership 

The move to system-wide working means that leadership requirements and 

expectations need to be adapted to be able to handle and deal with these new types 

of challenges and pressures. Learn from XXXX who has been the finance lead for XXXX 

ICS over the past few years: 

▪ Key updates on the system developments within the region 

▪ Current and future challenges, the future of finance and the role of financial   

leadership 

▪ System relationships and collaboration 



 

 

 11:30  Refreshment Break  

 

 11:50  Managing relationships at system-level  

Following the keynote from XXX, in this interactive session delegates will explore 

techniques and ways to effectively manage working relatonships with stakeholders 

and staff to ensure positive collaboration at all levels. 

 

 12:35   Lunch  

 

13:30  Building Networks 

   Jonathan Bowyer, Programme Facilitator 

▪ The importance of networks 

▪ Building your network  

▪ Competition vs Collabortion  

 

15:00  Refreshment Break  

 

15:20  Influencing, negotioating and risk taking 

   Jonathan Bowyer, Programme Facilitator 

Some of the key skills that are needed at finance leadership level include having 

influence over decision making; with these sometimes being unpopular amongst 

colleagues and stakeholders. As future leaders you must be prepared for entering 

kinds of situations on a sometimes everyday basis, and this session aims to explore 

the best ways to use your communication and gravitas skills in doing this– looking at 

different scenarios and role playing out solutions and ideas.  

 

 16.10   Module 4 Wrap Up 

   Jonathan Bowyer, Programme Facilitator 

 

 16:30  Close 

 
 09:30  Registration and Refreshments 

 

 10:00  Welcome and Introductions  

 Jonathan Bowyer, Programme Facilitator  

     

 10:45  Keynote – New in Post CFO 

In this session you will hear from a recently appointed Chief Financial Officer, who will 

share their reflections on the first year in the role. Through this they will highlight 

some of the main challenges which they have to overcome and will share any hints 

and tips that that have which you will be able to implement should you progress to 

this level. 



 

 

 11:30  Refreshment Break  

 

 11:45  Positively presenting yourself 

   Jonathan Bowyer, Programme Facilitator 

▪ Developing gravitas 

▪ Identifying strenghts and using these to present your authentic-self 

▪ How best to prepare for media interviews 

▪ Effective leadership communication to your teams 

 

 12:30   Lunch  

 

 13:15  Wellbeing and resillience 

 

 14:00  Conflict Resolution 

   Jonathan Bowyer, Programme Facilitator 

 

 15:00  Refreshment Break 

 

 15:20  Career Goals and making the most of your appraisal 

   Jonathan Bowyer, Programme Facilitator 

This session will give you the opportunity to review your career aspritations and think 

about how you can use your appraisal/PDP to progress in the right direction.   

 

 16.20   Wrap up of the Programme 

   Jonathan Bowyer, Programme Facilitator 

 

 16:30  Close 

 


