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INTRODUCTION
A career in NHS finance has a lot to offer and one of 
the many benefits is the learning and development 
opportunities available to you.  

There are a range of programmes, networks, membership 
organisations that all work together to help you develop 
your careers, help ensure you have the skills needed to 
face the challenges of today’s NHS and make NHS finance a 
great place to work.  In this document we outline what each 
does and how to get involved.
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ONE NHS FINANCE

IT GIVES EVERYONE IN FINANCE A VOICE AND 
A FORUM TO RESPOND TO CHALLENGES AND 
ACCELERATE INNOVATION THAT CAN BENEFIT 
PATIENTS.

FUTURE-FOCUSED FINANCE 
The programme facilitates opportunities for finance staff to network, collaborate while 
sharing learning, good Ideas and celebrating the successes of individuals and teams.  
A key focus of the FFF programme is to work alongside clinical and other non-finance 
colleagues to champion clinical engagement by delivering financial training to improve 
clinical value. The programme also promotes NHS finance careers to attract new and 
diverse talent into the function as well as providing training and networks to support 
staff health and wellbeing.

THE FINANCE INNOVATION FORUM 
A place for finance professionals to share ideas, solve problems and submit 
innovations. The Forum harnesses volunteers and their innovations to tackle NHS 
Finance problems at scale and support the delivery of better value health and care 
for the patient and taxpayer. The key areas of focus are: Innovation and Improvement, 
technology, strategy and planning and data and engagement. Take a look at Appendix 3 
for useful links for the Innovation Forum.

THE NATIONAL FINANCE ACADEMY  
Ensuring NHS finance staff receive inclusive, comprehensive, and structured training 
and development at all levels. The Academy is also developing Equality, Diversity, and 
Inclusion initiatives. The Academy’s aim is to ensure that our people are nurtured 
and valued, work within inclusive cultures, have great support in place, and can 
access comprehensive development opportunities. Take a look at Appendix 1 to see which 
development programme is relevant to you.  

One NHS Finance began as a nationwide conversation 
that gave everyone working in the finance community 
the opportunity to share current challenges and input 
into how the future of the function is shaped.

To deliver what finance staff wanted three key programmes 
were developed:

 � Future-Focused Finance (FFF)

 � National Finance Academy

 � Finance Innovation Forum

Through its three programmes One NHS finance is supporting 
staff to develop the skills they need to excel in their roles and 
accelerate their careers.

Finance Development Induction Pack  7 

https://onenhsfinance.nhs.uk/future-focused-finance/
https://onenhsfinance.nhs.uk/national-finance-academy/
https://onenhsfinance.nhs.uk/the-finance-innovation-forum/
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Through the three programmes there are a number of 
networks that are available for you to join, click to find 
out more:

All of the events and programmes through One NHS Finance are free to 
attend and get involved with, so sign up today: 

https://onenhsfinance.nhs.uk/ 

Value Makers
Value makers are a network of passionate 
finance professionals who champion One NHS 
Finance within their teams, organisations and 
health communities.

INCLUSION AND DIVERSITY 
AMBASSADORS
Inclusivity and diversity ambassadors develop 
equality, diversity and inclusion (ED&I) plans 
and implement ‘positive action’ initiatives to 
ensure NHS finance is fairer for everyone.

VIRTUAL FINANCE NETWORK
Value makers are a network of passionate 
finance professionals who champion One NHS 
Finance within their teams, organisations and 
health communities.W

FINANCE AND CLINICAL 
EDUCATORS
The Finance and Clinical Educator (FACE) 
network champions clinical engagement and 
delivers financial training to improve patient 
outcomes.

health & wellbeing champions
Health and Wellbeing Champions work to improve the 
physical and mental well-being of finance staff, raising 
awareness of issues and signposting support.

FINANCE LEADERS NETWORK
The Finance Leaders Network provides development and 
networking opportunities for NHS leaders at Band 8B and 
above.

innovation peer reviewers
Join the NHS Finance Innovation Programme, our 
volunteer community of peer-reviewers who fact-check 
and feedback on all submissions.

WOMEN IN LEADERSHIP FOR NHS FINANCE
The Women in Leadership programme is improving the 
gender balance in senior finance roles, ensuring that NHS 
finance leadership reflects wider society.

https://onenhsfinance.nhs.uk/value-makers/
https://onenhsfinance.nhs.uk/id-ambassadors/
https://onenhsfinance.nhs.uk/id-ambassadors/
https://onenhsfinance.nhs.uk/virtual-finance-network/
https://onenhsfinance.nhs.uk/finance-clinical-educators/
https://onenhsfinance.nhs.uk/finance-clinical-educators/
https://onenhsfinance.nhs.uk/health-and-wellbeing-champions/
https://onenhsfinance.nhs.uk/finance-leaders-network/
https://onenhsfinance.nhs.uk/the-finance-innovation-forum/innovation-programme/become-an-innovation-peer-reviewer/
https://onenhsfinance.nhs.uk/women-in-leadership-for-nhs-finance/
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HFMA
The Healthcare Financial Management Association 
(HFMA) is the professional body for finance staff 
working in healthcare. For over 70 years it has 
provided independent support and guidance to its 
members and the wider healthcare community.

It is a charitable organisation that promotes the highest 
professional standards and innovation in financial 
management and governance across the UK health 
economy through its local and national networks. The 
association analyses and responds to national policy and 
aims to exert influence in shaping the healthcare agenda. 
It also works with other organisations with shared aims in 
order to promote financial management and governance 
approaches that really are ‘fit for purpose’ and effective.

HFMA offers a range of professional qualifications in 
both healthcare business and finance, and primary care 
management, which also provide a route to an MBA in 
healthcare finance. The association is also an accredited 
provider of continuing professional development, 
delivered through a range of events, e-learning and 
training.

THE FINANCE 
INNOVATION FORUM
Since its launch in September, I have been really 
impressed with how the finance community have 
engaged with the Finance Innovation Forum and what 
we have achieved in such a short space of time.

In September 2021 the Finance Innovation Forum launched the Innovation 
Programme and invited all NHS finance teams to submit their innovations for 
peer review. We have now completed two cohorts of the programme, with 34 
anonymised submissions peer-reviewed and published. I would like to thank all 
of our innovators and peer reviewers who have been involved in the programme 
so far. These innovations demonstrate a fantastic standard of local ingenuity. By 
sharing this best practice nationally, we want to inspire other teams to share 
their ideas and learn from others in order to establish an innovative community 
of peer support and best practice.. Later this year, we will be holding our first 
innovation event which will showcase peer reviewed and published innovations 
from the first two cohorts of the programme, and give participants the chance 
to ask questions to the innovators.

To date, the programme has received three submissions from organisations 
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WITH SEVEN DECADES OF EXPERIENCE, 
HFMA IS PROUD TO PROVIDE OVER 19,000 
MEMBERS WITH HIGH-QUALITY CONTINUING 
PROFESSIONAL DEVELOPMENT AND 
EDUCATIONAL OPPORTUNITIES.

INDIVIDUAL MEMBERSHIP 

HFMA members have personal access to a wide range of exclusive resources, technical 
guidance and insightful thought leadership to support their personal growth and career 
development.

As of 1 January 2022, finance staff working in NHS Agenda for Change bands 2 to 6 are eligible 
for free membership of the HFMA. The association has taken this step to encourage a more 
diverse membership that fully represents the NHS finance community. 

If you are currently working in this banding and are eligible to access this benefit, you can 
apply for a free membership with the HFMA. This offer is open to individuals working in all 
four UK nations, working in equivalent bands. Want to provide personal HFMA membership 
for your finance team? HFMA membership can support all your finance staff – enabling them 
to be the best they can be and equip them with the skills, ambition and drive to be current 
and future NHS finance leaders.

HFMA membership direct allows your organisation to provide personal HFMA membership 
for your finance staff at a 15% discounted group rate when registering 5 or more members. 
Take a look at Appendix 4 for useful links for the HFMA.

View the membership options and join the HFMA today:
https://www.hfma.org.uk/our-networks/hfma-membership/join-today
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SKILLS 
DEVELOPMENT 
NETWORK
The NHS Skills Development Network is an 
innovative learning and development network 
run by the NHS. It is run regionally and serves 
informatics, payroll, procurement and finance 
staff, improving skills and raising standards.

Each NHS region has a Skills Development team who 
work together with steering groups, organisations leads, 
individual staff members and external professional 
bodies to identify and develop learning needs locally.  
The Skills Development networks is funded by annual 
subscriptions from NHS organisations within your 
region.

EACH ORGANISATION SIGNED UP TO THE 
NETWORK WILL HAVE A LEARNING AND 
DEVELOPMENT CHAMPION WHO CAN ASSIST 
YOU IN OBTAINING THE TOOLS YOU NEED TO 
DEVELOP YOUR CAREER.

View the options and join the SDN today:

https://www.skillsdevelopmentnetwork.com



14 | Finance Development Induction Pack Finance Development Induction Pack 15 

NHS LEADERSHIP 
ACADEMY
The NHS Leadership Academy is part of the NHS 
People Directorate within NHS England. They 
aim to help everyone in the NHS discover their 
full leadership potential and achieve the highest 
standards in health and care.  

All of their leadership programmes, lifelong learning and 
talent scheme offers are designed to deliver the NHS 
People Plan and the People Promise. 

THE NHS LEADERSHIP ACADEMY BRINGS 
A WEALTH OF EXPERIENCE AND PASSION 
FOR LEADERSHIP, TALENT AND UNLOCKING 
POTENTIAL, PUSHING FOR THE BEST IN WORLD-
CLASS LEARNING AND DEVELOPMENT.

Connect with the NHS Leadership Academy today:

https://www.leadershipacademy.nhs.uk/
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Appendix 1

APPENDICES

 � Suite of Development Programmes

Appendix 2

Appendix 3
 � Published NHS finance innovations
 � Submit an innovation to the programme
 � Sign up to be an innovation peer reviewer
 � Share your problems and ideas with us
 � Register your interest in R&D and automation
 � Join the Software Skills network
 � Read the art of the possible briefing

Appendix 4
 � HFMA membership
 � Free membership for bands 2 to 6 
 � HFMA directory of resources
 � HFMA Introductory guide to NHS finance
 � Bitesize Courses 
 � HFMA advanced diplomas in healthcare 

business and finance
 � NHS Operating Game 

Appendix 5
 � NHS Leadership Academy Participant 

Prospectus E-Book
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 � FFF Engagement Pack
 � Diversity & Inclusion Resource Pack
 � NHS Finance Competencies
 � NHS Finance Function Development 

Strategy

https://onenhsfinance.nhs.uk/documents-reports/suite-of-development-programmes/
https://onenhsfinance.nhs.uk/the-finance-innovation-forum/innovation-programme/innovations/
https://onenhsfinance.nhs.uk/the-finance-innovation-forum/innovation-programme/
https://onenhsfinance.nhs.uk/the-finance-innovation-forum/innovation-programme/become-an-innovation-peer-reviewer/
https://forms.office.com/pages/responsepage.aspx?id=LI1d_7j6oEO0-Ua0AitOQdmEB8an_fRGp7aAgK5WELxUMFJTVEdQMTBaRDVBWkFJMlBRUDhVQ0lFVy4u
https://forms.office.com/pages/responsepage.aspx?id=LI1d_7j6oEO0-Ua0AitOQdmEB8an_fRGp7aAgK5WELxURFRFWjBCSjZBWUhMWFpLQzA0N1c0SkRDTS4u
https://forms.office.com/pages/responsepage.aspx?id=LI1d_7j6oEO0-Ua0AitOQdmEB8an_fRGp7aAgK5WELxUQlQxRlZRUDZKSVpTWlhETjI1WVRLT1hMVy4u
https://onenhsfinance.nhs.uk/documents-reports/art-of-the-possible/
https://www.hfma.org.uk/our-networks/hfma-membership
https://www.hfma.org.uk/our-networks/hfma-membership/free-membership-for-bands-2-to-6
https://www.hfma.org.uk/publications/details/hfma-directory-of-resources
https://www.hfma.org.uk/publications/hfma-introductory-guide-to-nhs-finance
https://www.hfma.org.uk/online-learning/bitesize-courses
https://www.hfma.org.uk/qualifications/explore-our-qualifications/advanced-qualifications/detail/hfma-advanced-diploma-and-higher-diploma-in-healthcare-business-and-finance
https://www.hfma.org.uk/qualifications/explore-our-qualifications/advanced-qualifications/detail/hfma-advanced-diploma-and-higher-diploma-in-healthcare-business-and-finance
https://www.hfma.org.uk/events/the-nhs-operating-game
https://onenhsfinance.nhs.uk/documents-reports/nhs-finance-development-strategy/
https://onenhsfinance.nhs.uk/documents-reports/nhs-leadership-academy/
https://onenhsfinance.nhs.uk/documents-reports/nhs-leadership-academy/
https://onenhsfinance.nhs.uk/documents-reports/fff-engagement-pack/
https://onenhsfinance.nhs.uk/documents-reports/diversity-inclusion-resource-pack/
https://onenhsfinance.nhs.uk/documents-reports/nhs-finance-competencies/
https://onenhsfinance.nhs.uk/wp-content/uploads/2021/09/NHS-Finance-Function-Development-Strategy-1.pdf
https://onenhsfinance.nhs.uk/wp-content/uploads/2021/09/NHS-Finance-Function-Development-Strategy-1.pdf


One NHS Finance brings together the Future-Focused Finance, National Finance Academy, and the Finance 
Innovation Forum programmes and networks to make sure that everyone working in NHS Finance has 
access to skills, knowledge, methods, and opportunities to influence and enhance patient services.

FURTHER INFORMATION
Get involved with One NHS Finance and the opportunities 
available through its three programmes today:

• Website – the onenhsfinance.nhs.uk website is regularly 
updated with all the latest updates to the programmes. 
• Socials – Follow up on Twitter, YouTube, LinkedIn and 
Instagram @OneNHSFinance to hear about what we are 
doing in the areas that interest you.
• Newsletter – Keep up to date with the latest news and 
programme developments by signing up to our newsletter. 
• Networks – we have a wide range of national and regional 
networks that are available for anyone in the NHS finance 
community to join. 
• Accreditation – The Towards Excellence Accreditation 
process is designed to allow the Finance Leadership Council 
to give due recognition to organisations that have the very 
best finance skills development culture and practices in 
place. Get started on your accreditation journey today. 
• Get your team engaged – Communicate the programme 
developments throughout your teams as part of one of your 
regular monthly team meetings or briefing sessions and 
encourage them to access all the opportunities available to 
them through the various initiatives. 

If you have any questions on any of the above or would like any 
further information, then please get in touch with the team at 
one.finance@nhs.net 

mailto:one.finance@nhs.net 

