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INTRODUCTION

Not everyone is fortunate enough to be in a position where studying for a professional 
accountancy qualification is not hindered by barriers and circumstances that make 
it impossible or incredibly difficult to be able to sit exams. Obviously, without the 
right level of professional qualification, opportunities for promotion, progression and 
personal development are restricted.

There can be a number of reasons why people find 
it difficult to undertake a course of study including:

 ▪ Childcare or carer responsibility

 ▪ Unrecognised non-UK based professional exams

 ▪ Lack of funding (employer or personal)

 ▪ Lack of relevant job opportunities (systemic, 
demographic, or social)

 ▪ Disadvantaged background due to education, 
demographic or social and cultural factors

This means that in NHS Finance we may have 
very talented individuals who are not in jobs 
that maximise their skills or reflect their level of 
experience. We don’t want anyone that is talented 
and who shows great promise to be prevented from 
occupying senior finance roles just because of a lack 
of qualification.

This fast-track CIMA Programme provides an 
opportunity to individuals, who can demonstrate 
the right level of experience, to gain extra support 
to achieving full CIMA qualification by using their 
experience to apply for examination exemptions. 
This process fast-tracks an individual’s process on 
their CIMA qualification journey. This is particularly 
useful for those who may have been disadvantaged 
or found it difficult to sit exams to date.

Following a successful pilot scheme delivered in 
2022 within NHS finance, CIMA have created this 
innovative and exciting programme and we are 
really pleased to have teamed-up with them to offer 
this to the NHS finance community again.

To apply to be on the programme, you need to 
complete the application forms which is explained 
in more detail on pages 8-12 and you will need to 
get sign off from your finance director, or deputy 
finance director, to support your application and to 
agree to finance your place on the programme if 
accepted.

We would strongly encourage line managers to 
give interested staff protected time to complete 
the applications as part of their support for training 
and development. And of course, we are confident 
the investment in time will be well worth it – better 
than having to sit exams for sure!

We hope that through this initiative we can 
significantly improve career progression for talented 
individuals and contribute towards the pipeline 
for future senior finance managers and finance 
directors.
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PROGRAMME OVERVIEW 
This fast-track programme offers the possibility to omit certain exams in the CIMA 
syllabus based on your professional experience. This aims to help you on your 
journey to full qualification by sitting less exams than you would if you went through 
the traditional CIMA route, which consists of 16 exams (without any academic 
exemptions).  
 
Once completing the programme, you will have remaining exams to take however you 
will be in a much better position as you will be able to complete these in a quicker 
timeframe with less costs. There are suggested routes to follow after completing the 
programme for you to obtain full qualification on page 13.

The schematic (below left) shows the CIMA pathway to qualification and the minimum NHS Finance Competencies on the 
right that must be achieved and evidenced in order to gain exemptions from each stage. The tables (below) show this mapped 
in a checklist format for both core and technical competencies.

Minimum NHS Finance Competency Framework requirements 
for exemption in accelerated program

Level 3 in all 10 Core Competencies
Level 4 in the relevant Specific Technical Competence
There is a CFO-level entry point into CIMA, with only one exam to 
complete before qualifying. This is for finance directors and 
executive grades with extensive experience in finance.

Level 2 in all 10 Core Competencies
Level 3 in the relevant Specific Technical Competencies
If your application is successful your first exam will be the 
Management level case study with only 5 exams in total to 
complete the qualification.

Level 1 in at least 5 Core Competencies
Level 2 in all the relevant Specific Technical Competencies
If your application is successful, your first exam will be the 
Operational level case study with only 9 exams in total remaining 
to complete the qualification.

Your eligibility for this programme would be assessed by an experienced panel, consisting of senior NHS 
finance professionals and a CIMA Services Relation Manager. The selection process involves assessing an 
applicant’s experience as measured against the NHS Finance Competencies Framework and then matching 
this experience to the appropriate level of CIMA course content. The core content starts at Operational (entry) 
Level up to Strategic Level.

Minimum NHS Finance Competency Framework 
requirements for fast-track programme

Strategic Level – requires all 10 Core Competencies at Level 3 
and Level 4 in the relevant specific Technical Competencies 
The CFO program offers Finance Directors and Executive grades 
with a minimum of 10 years extensive experience in finance the 
opportunity to obtain CIMA's CGMA professional qualification by 
successful completing CIMA's CGMA strategic case study exam.  
Upon completion, you will be a fully qualified Chartered Institute 
of Management Accountant (CIMA) and Chartered Global 
Management Accountant (CGMA) with the designation FCMA 
CGMA.

Management Level - requires all 10 Core Competencies at Level 
2 and Level 3 in the relevant specific Technical Competencies 
If your application is successful, you will not sit any exams up to 
and including the Management Level objective test exams. You 
will only sit five exams instead of 16 in total. Upon completion, 
you will be a fully qualified Chartered Institute of Management 
Accountant (CIMA) and Chartered Global Management 
Accountant (CGMA) with the designation ACMA CGMA.

Operational Level - requires all 10 Core Competencies at Level 2 
and Level 3 in the relevant specific Technical Competencies 
If your application is successful, you will not sit any exams up to 
and including the Operational level objective test exams. You will 
only sit nine exams to complete the instead of 16. Upon 
completion, you will be a fully qualified Chartered Institute of 
Management Accountant (CIMA) and Chartered Global 
Management Accountant (CGMA) with the designation ACMA 
CGMA

Certificate Level is not covered in this programme.

https://onenhsfinance.nhs.uk/wp-content/uploads/2021/09/NHS-Finance-Competencies-draft.pdf


CIMA Fast-Track PROGRAMME - GUIDE FOR APPLICANTS 9

The NHS Finance Competencies are contained 
in  a checklist format within Appendix A. For each 
competency, applicants should self-assess themselves 
and score whether they have full, partial, or unable 
to demonstrate, against the skill set required. Please 
note Appendix A is not required to be submitted with 
your final documents.

Before submitting an application, applicants should 
be confident in their self-assessed competencies 
and agree this with their managers. Although not an 
application requirement, strong evidence to support 
the self-assessment should be available on request 
should the assessors feel further information is 
required.

Each application will be considered on its merits 
which includes a CV, self-assessment sign off 
and a supporting letter. Assessors will be looking 
in particular for any stand-out achievements 
that demonstrate an applicant’s strong will and 
commitment to qualify.

If accepted onto the programme, the applicant’s 
employing organisation will financially commit to a 
study package with the approved provider- Kaplan, 
for a four-month programme which will help to cover 
any gaps in competencies and ready the applicant to 
sit the relevant case study.

The Kaplan study programme with costs and dates 
can be found on page 14. 

It is not possible to re-sit a failed exam through this 
programme. Applicants should choose their entry 
level having passed all exams at previous levels.

Please note that the shortlisting panel’s decision is 
final and any unsuccessful applicants do not have the 
right to an appeal, however they are welcome to  
re-apply for future cohorts.

YOUR APPLICATION 

Applications will be open until 5pm on Friday 2nd December 2022. Each application 
will be reviewed on a case-by-case basis by the panel. We will take into account 
extenuating circumstances and would encourage you to share with the panel any 
information that might be relevant.

The application documents are available in Word or 
PDF format, but you must return them as a converted 
PDF as part of your application. Please contact us if 
you are having trouble with this.

There will be boxes to complete with text and virtual 
signatures required from yourself, your Line Manager, 
and your Finance Director to confirm the information 
in the application, and to accept the terms of this 
programme.

Please send your completed application form in PDF 
format to  
finance.academy@nhs.net

If you have any questions on completing the 
application form, please contact us on the above 
email.

Application Checklist
(Please ensure the following are 
submitted)

Operational Level Management Level Strategic 
Level

Up to date CV 2-5 years’ experience 5-7 years’ experience 7+ years’ experience

A supporting case (cover letter) detailing why you 
are applying for the programme. 

Max 1000 words Max 1000 words Max 1500 words

Self-assessment declaration confirming that Core 
Competency Framework has been met 
(Appendix B)

Level 1 compliance in all 
10 Competencies

Level 2 compliance in all 
10 Competencies

Level 3 compliance in 
all 10 Competencies

Self-assessment declaration confirming that 
Technical Competency Framework has been met 
(Appendix C)

Level 2 Compliance in:
Financial Accounting  

Management Accounting

Level 3 Compliance in: 
Financial Accounting 

Management Accounting
Commissioning / 

Contracting
Capital Accounting

Level 4 Compliance in: 
Financial Accounting 

Management 
Accounting

Commissioning / 
Contracting

Capital Accounting

Completed Evidence of Competencies Form 
(Appendix D)

Provide substantiated evidence to support the checklists completed 
in Appendices B and C.

3 x examples of core, and 3 x examples of technical

Completed Application Form (Appendix E) Sign off from Director of Finance or their Deputy 
(who should be contactable to discuss the application and supporting evidence)
This form allows you to demonstrate your suitability for the programme and sell 

your experience.

mailto:finance.academy%40nhs.net?subject=CIMA%20Accelaration%20Programme
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To apply for CIMA’s CGMA operational level entry, you are required to demonstrate 
that you are skilled by experience in all 10 of the Core Competencies at Level 1, and 
the relevant Technical Competencies at Level 2 (refer to page 9 for the full criteria list).  
 
If your application is successful, you will not sit any exams up to and including the 
Operational level objective test exams. You will only sit nine exams to complete the 
qualification instead of 16. Upon completion of the remaining exams, you will be a fully 
qualified Chartered Institute of Management Accountant (CIMA) and Chartered Global 
Management Accountant (CGMA) with the designation ACMA CGMA. This programme 
is not available to exsiting CIMA students who have previously failed a CIMA exam, 
unless a further qualification was undertaken after that exam was failed, in line with 
CIMA’s Exemptions policy.

We want to encourage candidates to qualify fully with 
CIMA. We would expect you to pass the remaining 
Management Objective Test exams within 12 months 
of being accepted on the programme.

To apply you need to complete the application form 
and self-assessment declarations within Appendices 
B-E.  Within this document you will you need to 
select at least 3 x technical competencies and at least 
3 x core competencies to demonstrate with evidence 
and examples on how these have been met.

We recommend you use the STARR Framework 
(Situation, Task, Action, Result, Reflect) to structure 
your answers.

Appendix A contains the full list of core and technical 
competencies in checklist format to help you with 
your application. This is not required to be submitted 
with your final documents.

For example, you may want to write about your 
competency in Financial Accounting and decide 
to write about your knowledge of Professional 
Accounting Standards:

“In my role as Finance Business Partner in Team X, I used 
the accounting standard IAS16 to complete the analysis 
against the Trust lease register using the sum of digits 
methodology for individual asset classes. I ensured my 
finance colleagues in Business Support were also made 
aware of the standard for potential impact on directorate 
budgets.”

You may want to include training that you have 
undertaken professionally, for example, if you 
have participated in National Finance Academy 
development programme or if you have taken any 
HFMA qualifications.

We require a minimum of 6 sheets (3 x Technical 
Competencies and  3 x Core Competencies). We want 
to encourage you to display your strengths in the area 
you feel most comfortable.

OPERATIONAL LEVEL

To apply for CIMA’s CGMA Management Level entry, you are required to demonstrate 
that you are skilled by experience in all 10 of the Core Competencies at Level 2, and 
the relevant Technical Competencies at Level 3 (refer to page 9 for the full criteria list). 
 
If your application is successful, you will not sit any exams up to and including CIMA’s 
CGMA Management Level objective test exams. You will only sit five exams instead 
of 16 in total. Upon completion of the remaining exams, you will be a fully qualified 
Chartered Institute of Management Accountant (CIMA) and Chartered Global 
Management Accountant (CGMA) with the designation ACMA CGMA. This programme 
is not available to exsiting CIMA students who have previously failed a CIMA exam, 
unless a further qualification was undertaken after that exam was failed, in line with 
CIMA’s Exemptions policy.

We want to encourage candidates to qualify fully with 
CIMA. We would expect you to pass the remaining 
Management Objective Test exams within 12 months 
of being accepted on the programme.

To apply you need to complete the application form 
and self-assessment declarations within Appendices 
B-E.  Within this document you will you need to 
select at least 3 x technical competencies and at least 
3 x core competencies to demonstrate with evidence 
and examples on how these have been met.

We recommend you use the STARR Framework 
(Situation, Task, Action, Result, Reflect) to structure 
your answers.

Appendix A contains the full list of core and technical 
competencies in checklist format to help you with 
your application. This is not required to be submitted 
with your final documents.

For example, you may want to write about your 
competency in Financial Accounting and decide 
to write about your knowledge of Professional 
Accounting Standards:

“Foundational: “In my role as Finance Business Partner in 
Team X, I used the accounting standard IAS16 to complete 
the analysis against the Trust lease register using the sum 
of digits methodology for individual asset classes. I ensured 
my finance colleagues in Business Support were also made 
aware of the standard for potential impact on directorate 
budgets.”

“Intermediate: Furthermore, the result allowed an 
assessment on the bottom line for the Trust of the move to 
IFRS16 and I was able to report to senior finance colleagues 
on the impact on the 5 year long term financial model 
and how this would impact on future years planning 
assumptions. ”

You may want to include training that you have 
undertaken professionally, for example, if you 
have participated in National Finance Academy 
development programme or if you have taken any 
HFMA qualifications.

We require a minimum of 6 sheets (3 x Technical 
Competencies and  3 x Core Competencies). We want 
to encourage you to display your strengths in the area 
you feel most comfortable.

MANAGEMENT LEVEL

https://www.cimaglobal.com/Starting-CIMA/Starting-CIMA/Exemptions/Exemptions-policy/
https://onenhsfinance.nhs.uk/wp-content/uploads/2022/11/CIMA-Fast-Track-Programme-Submission-Appendices-B-%E2%80%93-E.docx
https://onenhsfinance.nhs.uk/wp-content/uploads/2022/11/CIMA-Fast-Track-Programme-Submission-Appendices-B-%E2%80%93-E.docx
https://onenhsfinance.nhs.uk/wp-content/uploads/2022/11/CIMA-Fast-Track-Programme-APPENDIX-A-Full-Competencies-Checklist-for-reference-only.docx
https://www.cimaglobal.com/Starting-CIMA/Starting-CIMA/Exemptions/Exemptions-policy/
https://onenhsfinance.nhs.uk/wp-content/uploads/2022/11/CIMA-Fast-Track-Programme-Submission-Appendices-B-%E2%80%93-E.docx
https://onenhsfinance.nhs.uk/wp-content/uploads/2022/11/CIMA-Fast-Track-Programme-Submission-Appendices-B-%E2%80%93-E.docx
https://onenhsfinance.nhs.uk/wp-content/uploads/2022/11/CIMA-Fast-Track-Programme-APPENDIX-A-Full-Competencies-Checklist-for-reference-only.docx
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The CFO-level entry point into CIMA, CGMA qualification allows successful applicants to 
not sit any exams up to and including the CIMA’s CGMA Strategic Objective text exams. 
You will only sit one exam to complete the CIMA CGMA qualification instead of 16. Upon 
completion, you will be a fully qualified Chartered Institute of Management Accountant 
(CIMA) and Chartered Global Management Accountant (CGMA) with the designation 
FCMA CGMA.

The CFO program offers Finance Directors and Executive grades with a minimum of 10 years extensive experience 
in finance the oppprtunity to obtain CIMA’s CGMA professional qualification by successful completing CIMA’s 
CGMA strategic case study exam. For more information follow this link https://www.cimaglobal.com/Our-locations/
UK/CFO-Programme/

STRATEGIC LEVEL ONCE ACCEPTED  
ONTO THE PROGRAMME

If your application is successful, you will be enrolled onto the programme and notified 
via email. You will then be expected to register directly with CIMA and book your 
Kaplan course and exam dates in yourself. Information on how to do this will be 
included within your enrolment email. 

Once enrolled, any queries you have about the CIMA 
programme or Kaplan course delivery will need to be 
taken up directly with CIMA and Kaplan respectively.

Please note that there is a fee to register with CIMA 
and you will need to pay for this yourselves, or 
through your organisation.

Once you have registered and booked your coure 
dates and exams, you will be expected to attend and 
undertake this as scheduled. If for any reason you are 
unable to attend a course date or sit an exam, you 
will need to re-book and pay for this with Kaplan.

Once you have sat your exams and if you receive a 
pass result, you will then be expected to continue 
your studies and sit the remaining exams to full CIMA 
qualification, ideally within 12 months.  
 
You can do this via the following suggested  
routes:

• CGMA FInance Leadership Programme 
 
Please also confirm this option via email to 
nhsuk@aicpa-cima.com

• Standard Routes: 

 - Operational case study entry

 - Management case study entry

https://www.cimaglobal.com/Our-locations/UK/CFO-Programme/
https://www.cimaglobal.com/Our-locations/UK/CFO-Programme/
https://www.cimaglobal.com/Qualifications/The-CGMA-Finance-Leadership-Program/
mailto:nhsuk%40aicpa-cima.com?subject=
https://www.cimaglobal.com/Starting-CIMA/Starting-CIMA/Registration/Student-Registration/
 https://www.cimaglobal.com/Starting-CIMA/Starting-CIMA/Registration/Student-Registration/
https://www.cimaglobal.com/Starting-CIMA/Starting-CIMA/Entry-Routes/students-or-professional-members/Professional-gateway/.
https://www.cimaglobal.com/Starting-CIMA/Starting-CIMA/Entry-Routes/students-or-professional-members/Professional-gateway/.


CIMA Fast-Track PROGRAMME - GUIDE FOR APPLICANTS 15

KAPLAN STUDY  
PROGRAMME

If you are an exisitig CIMA student, please include information on CIMA exams taken 
and your contact ID.  If you have previously failed a CIMA exam, unless a further 
qualification was undertaken after that exam was failed, in line with our Exemptions 
policy you will not be eligable for any of these programmes.

KEY DATES & 
INFORMATION

Kaplan Study Programme Operational Level
(E1, P1, F1)

Management Level
(E2, P2, F2)

Bespoke Content delivery 
(delivered online)

13th, 14th, 15th, 27th, 28th

February, 1st March 2023 
1st, 2nd, 3rd, 20th, 21st, 22nd

February 2023

Case study courses 29th March 2023,
5th, 12th, 19th April,

3rd May 2023

6th, 13th, 19th, 24th April,
9th May 2023

Case study dates (any time-slot in 
exam window)

10th – 12th May 2023 17th – 19th May 2023

The Kaplan study programme covers bespoke content delivery for Operational and 
Management Level entry. The underlying content will be delivered by Kaplan through 
‘Live Online’. Recordings will be available for those that are unable to attend live.

The case study courses are delivered on the week-days shown in the below table, however there is also the 
option for participants to choose weekend / evening courses for this Case Study section of the course. 

Approx. cost per participant: £2,500+VAT (dependant on numbers of participants) 

Summary of key dates
Applications close 5pm Friday 2nd December 2022

NHS selection and CIMA 
approval

December 2022 – January 2023

Official study programme 
starts

Management Level Entry: 1st February 2023
Operational Level Entry: 13th February 2023

First exams Operational Level Entry: 10th – 12th May 2023
Management Level Entry: 17th – 19th May 2023

https://www.cimaglobal.com/Starting-CIMA/Starting-CIMA/Exemptions/Exemptions-policy/
https://www.cimaglobal.com/Starting-CIMA/Starting-CIMA/Exemptions/Exemptions-policy/
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NHS FINANCE COMPETENCIES 

These have been recently revised. The new framework is split into three parts:  
The Golden Thread, Core Competencies and The Finance Technical Competencies.

Financial Accounting Management & 
Business Accounting

Financial 
Systems

Commissioning 
& Contracting

Internal Audit Capital Accounting

Payroll & Pensions

Leading 
Change & 
Personal 
Development

Using IT

Governance & 
Managing Risk

Communicating, 
Influencing & 

Negotiating

Working 
Across 
the System

Team Working 
& Collaborating

Challenging & 
Innovating

Planning & 
Organising

Being 
Accountable

Solving 
Problems & 
Making Decissions

Self 
Awareness 
& Self 
Management

Integrity

Compassion
& Care Resiliance

The Golden Thread

These are four personal qualities 
which are important for all finance 
staff whatever grade they are. There 
are no ‘levels’ to these attitudes as 
they are the same for every member 
of staff. These attitudes can be 
difficult to develop in people and so it 
is important to seek them out during 
the recruitment process. They are 
at the centre of the diagram above 
shown in yellow.

Core Competencies

These are ten skills or competencies 
which apply to everyone in finance. 
They are mostly behavioural, and they 
each have three levels which roughly 
correspond with Agenda for Change 
bands. These Core Competencies 
mostly focus on how we go about our 
work. They are shown in aqua in the 
diagram above.

The Finance Technical 
Competencies

These are seven finance specific 
competencies which outline the main 
technical areas or job families found 
in the finance function. They provide 
a greater level of detail having four 
levels which also roughly correspond 
to Agenda for Change bands. Most 
staff members will only have one or 
two of these which apply to them, 
although senior staff may have more. 
They are shown in grey in the diagram 
above.

The detailed competencies are listed in Appendix A which provides a checklist to support your application.

FAQS

Q. How much does the programme cost? 
A. Approx. £2,500+VAT per participant for the Kaplan course delivery (depending on numbers of 
participants on the cohort). Participants will also need to pay to register with CIMA once accepted 
onto the programme, either themselves or through their organisation. 

Q. On completion of this programme will I be CIMA qualified? 
A. No, but you will be in a much better position to become fully qualified in a shorter timeframe with 
less costs, as you will not have to take as many exams as you would following the standard route. 
Please refer to the level you want to apply for to see how many exam exemptions you would get. 
 
 
Q. What route should I take following completion of the programme to get to full qualification? 
A. CIMA recommend using their Finance Leadership Programme. Or you can continue via self-
directed study. It is recommended to aim and reach full qualification within 12 months of completing 
this fast-track programme.

Q. Will this programme be offered annually? 
A. Yes, as long as there is enough interest per year. 

Q. What is the expected time commitment for the programme?  
A. Applicants should expect that there will be commitment and time-input required as Kaplan will be 
preparing students for the case study by filling the gaps from not sitting examinations. It is expected 
that free time over weekdays and evenings will be needed to complete the course. 

Q. Will the study schedule be delivered virtually or in person? 
A. The underlying content will be delivered by Kaplan through ‘Live Online’. Recordings will also be 
available for those that are unable to attend live. 

Q. Can I still apply if I have failed a CIMA exam previously? 
A. If you have previously failed a CIMA exam, unless a further qualification was undertaken after 
that exam was failed, in line with CIMA’s Exemptions policy you will not be eligable for any of these 
programmes.

Q. Where can I find the application and submission documents? 
A. Please find links to download this programme guide and the submission documents  
(Appendices B-E) and competencies checklist (Appendix A) on the National Finance Academy website 
here: https://onenhsfinance.nhs.uk/cima-fast-track/ 

https://www.cimaglobal.com/Starting-CIMA/Starting-CIMA/Exemptions/Exemptions-policy/
https://onenhsfinance.nhs.uk/cima-fast-track/ 


One NHS Finance brings together the Future-Focused Finance, National Finance Academy, and the Finance 
Innovation Forum programmes and networks to make sure that everyone working in NHS Finance has access 
to skills, knowledge, methods, and opportunities to influence and enhance patient services.

The Chartered Institute of Management Accountants (CIMA), is the world’s leading and largest professional 
body of management accountants. Our unique blend of management accounting, financial accounting and 
business focused subjects produces highly competent and confident Chartered Management Accountants 
who are trusted to guide critical decisions and drive strong organisational performance which lead to 
sustainable success.


