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What is the National Finance Leaders 
Talent Pool? 
 
The National Finance Leaders Talent Pool is made up of Finance Leaders across England 
who are ready now, or in the very near future, to become Finance Directors or Chief                        
Finance Officers in the NHS.  

The Talent Pool was established in 2017 with further cohorts being recruited in 2018 and 2022. 
In total 68 people have been recruited into the Talent Pool through a competitive application and 
interview process designed to reflect CFO application processes. 42 of these participants have   
secured new roles since joining the scheme with 25 of them having secured board Level CFO roles.  

What will I gain? 
 
Following the application and interview process, successful 
candidates will be enrolled onto the National Finance Leaders
Talent Pool for a two-year period. As part of this, candidates will attend 
a three-day residential development centre which will provide an opportunity 
to meet other members on the pool and partake in a wide range of activities including: 

• group discussion, presentation, and stakeholder engagement exercises 
• personal development masterclasses 
• opportunities to experience first-hand how an NHS Board operates 
• networking opportunities with peers, senior leaders, and regional finance directors 
• time to reflect and support to produce a personal development plan 
• 1 on 1 coaching sessions. 

Following the development centre, a bespoke two-year programme will be designed for participants 
based on the personal development plans to support the cohort in securing CFO roles. This will       
include National Masterclasses, Action Learning Sets with peers and further 1 on 1 coaching sessions.  

 
“The Talent pool gave me the opportunity to network with 
other potential Chief Finance Officers across England. The 
network has supported me in my career ever since and 
I’ve made many good friends as a result. The programme 
provided me with a coach that helped me achieve the next 
level in my career by ensuring I was tackling and talking 
through the challenges I faced.” 

Bimal Patel, Deputy Chief Executive & Chief Finance Officer, 
North Middlesex University Hospital NHS Trust – 2018 Talent 
Pool Participant  

“A huge thanks to the One NHS Finance Team, the CFOs, coaches, 
and speakers who took part in the development centre and made 
it as good as it was. It was a genuinely energising start to being on 

the programme and I’m looking forward to the next stages. “ 

Participant from the 2022 cohort of the Talent Pool 



 

Is it for me? 
If you are considering applying to join the Talent Pool, then you need to be able to answer yes to the 
following questions:  

• I aspire to be a Finance Director or Chief Finance Officer in England and consider myself ready now, 
or in the very near future, to reach board level. 

• I am currently operating at Deputy Director level (or equivalent) 
• I have the active support of my Director of Finance/Chief Finance Officer, or my Chief Executive/Ac-

countable Officer.  
• I have completed a recognised leadership development qualification (e.g., NHS Leadership Acad-

emy Nye Bevan Programme, an MBA, HFMA qualification or Skills Development Network/One 

how to apply
 
To apply for the Talent Pool, please email  
finance.academy@nhs.net with your CV and completed application form (download it here) 
outlining your motivations for applying and describing how you meet the capabilities outlined in 
Appendix One (Max 400 words per section).   

You will need to provide a short supporting statement from your current Director of Finance or Chief 
Finance Officer (or in exceptional circumstances an alternative board level director) supporting your 
readiness now, or in the very near future to lead the finance function of an organisation and to  
operate at board level.  

If you have any issues with providing a supporting statement from your CFO or board level director or 
have any questions on the application process please get in touch with the One NHS Finance team at 
finance.academy@nhs.net.   

 Important dates 
Applications for the 2023 intake of the Finance Leaders National Talent Pool 
will close on 15th January 2023. If successful, participants will be invited to a 
virtual interview taking place throughout March 2023.  

On application, please ensure that you are available to attend the development 
centre on 14th, 15th and 16th of June 2023 in London.

mailto:finance.academy%40nhs.net?subject=Talent%20Pool%20application
https://onenhsfinance.nhs.uk/documents-reports/national-finance-leaders-talent-pool-application-form/
mailto:finance.academy%40nhs.net?subject=


Appendix One 

Self as a Leader

1 
Interpersonal Skills 
and       
Communication

1. Creates and communicates the vision 
2. Communicates with clarity, conviction, enthusiasm, honesty, trust, openness, 

courage and integrity 
3. Has ability to enthuse 
4. Can translate controversial and complex messages to a diverse range of audiences

2 
Drive, Integrity, 
Resilience, and  
Respect for others  

1. Consistently acts in a principled, open, honest, respectful and conscientious    
manner 

2. Is a role model 
3. Is resilient in thinking 
4. Is an enabler, helping to make things happen 
5. Relates well to a diverse range of people 
6. Lead by example by speaking up and challenging inappropriate behaviours and 

exclusion of any sort, and responds proactively to any challenges brought to      
themselves and/or their team

3 
Emotional           
Intelligence

1. Consistently manages, regulates and recognises their own emotions 
2. Recognises the emotions of others 
3. Considers other peoples’ feelings, cultures and diversity

4 
Social Justice

1. Holds self and others to account for the impact actions taken to reduce inequali-
ties and improve diversity and inclusion 

2. Takes action and makes decisions that lead to reduction of health inequalities 
3. Ensures all members of the population are able to access the care and support 

they need where nobody is marginalised, excluded or left behind

Working with others in the Organisation  

1 
Leading Stategic 
Direction and 
Leading Change

1. Demonstrates strategic vision
2. Scans political context taking account of wider impacts
3. Delivers organisation goals
4. Leads transformational complex change across the organisation
5. Seeks expertise from outside of finance to obtain a balanced view
6. Flexible and able to adapt to changing circumstances
7. Engages and encourages multiple input and ideas to develop sound judgements 

and prioritise patient experience and outcomes
8. Manages performance and suboptimal outcomes and creates an enviornment 

where clinical and operational excellence is substained

2 
Leading Teams 
and People 

1. Demonstrates commitment to CPD for self and team
2. Leads and develops a shared purpose
3. Builds an inclusive culture and climate, nurturing leadership at all levels,              

developing the capacity and capability to meet current and future needs of the 
organisation

4. Involves and values the contributions of the team members
5. Champions flexible working and the Health and Wellbeing colleagues, improving 

the quality of working life for all employees
6. Leads a learning culture across the team and ensures that the team have the  

freedom to speak up

3 
Influencing,   
Negotiating and 
Decision Making

1. Effective in reaching agreement and consesus
2. Effective in decision-making, using objectivity, sound judgement and evidence 

based reasoning  
3. Effectively builds and makes use of networks and partnerships 
4. Leads and directs value in negotiations to achieve sustainable outcomes 
5. Demonstrates ability to apply the principles of self-reflection and evaluation to the 

board and its processes 
6. Considers the impact of decisions on the wider public and population health   

rather than solely focused upon the impact on their organisation

4 
Building              
Relationships

1. Understands, anticipates and recognises other stakeholders’ needs 
2. Builds excellent business relationships 
3. Looks for opportunities to engage others to improve patient experience and   

quality of care

System Leadership 

1 
System             
Leadership and 
Leading System 
Change

1. Effectively provides leadership, vision, direction across the system 
2. Leads complex system change 
3. Shares and manages system risk 
4. Leads and acts as a role model for innovation and creativity, utilising research, 

data and digital technology 
5. Directs value to ensure sustainable and effective outcomes across the system 
6. Actively seeks opinion and collaborates with diverse patient and public groups to 

inform system thinking and strategy 
7. Supports system transformation and adoption of proven innovation and digital 

solutions to improve patient care and population health

2 
Building External 
Relationships 

1. Creates and maintains positive relationships with individuals and organisations 
across the system 

2. Builds and maintains sustainable strategic alliances and effective partnerships 
3. Builds supportive, responsive relationships with partners and stakeholders 
4. Encourages collaboration


