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With special thanks to this innovator for taking part 
in the pilot of this programme and contributing to 
its development.

https://onenhsfinance.nhs.uk/the-finance-innovation-forum/innovation-programme/
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THE INNOVATOR
My name is Sammir Radha (ACMA CGMA) and I am the Systems Accountant for Bolton NHS Foundation 
Trust. I am dedicated to getting the best out of the systems we use and I specialise in financial systems, 
Excel and SQL.

THE PROBLEM

The accounts payable team needs to be able to allocate 
manual payments and credit notes to invoices in a quick 
and easy way that leverages the contents of supplier 
backing data (statements). Otherwise they would be 
wasting time, not taking advantage of the data provided, 
and they would not be able to spend time on more 
value-added tasks.

THE CHALLENGE

How might we allocate manual payments 
and credit notes so that the job can take 
minutes rather than hours (when big 
on-account payments are made to big 
suppliers)?



FINANCE INNOVATION FORUM | 3 

THE INNOVATIONTHE INNOVATION
I set up an allocation template in Excel which 
pulls in all the same data as found on our finance 
system (Integra) for allocating payments just by 
refreshing the sheet. The template allows users 
to allocate manual payments or credit notes on a 
supplier account to invoices and other credit notes/ 
payments so they balance. The users are able to do 
this in three different ways.

Firstly, they can allocate based on manually selecting 
amounts from all the open (not fully allocated) 
transactions until the selected manual payment/ 
credit note balance is equal to the manually 
allocated amounts for each open transaction.

Secondly, they can allocate against all open 
transactions which will select the full balance from 
every open transaction straight away. If a manual 
payment/ credit note needs to be allocated against 
every open transaction then this is ‘job done’ but if 
it’s all but one or a few then the user can select this 
second ‘all’ method and then switch to ‘manual’ and 
just remove the few transaction balances that aren’t 
to be included rather than doing each one by one 
from the start.

Finally, they can allocate against a list of invoice 
numbers (whether it is internal invoice references 
or supplier invoice numbers). This is particularly 
helpful and fast when big payments are made on 
account to a supplier which has already been agreed 
with backing showing all the transactions which 
we are paying for. This situation may occur when 
transactions are absent from the finance system. 
Once the transactions are entered, they become 
available to match against so having that list to just 
say if the transaction is found on the system then 

allocate against it is really quick and easy to use 
as it’s just a copy and paste into a section of the 
template.

Ideally, you’d want to allocate the entire payment/ 
credit note in one go but the template does allow 
you to part allocate, giving the user fair warning that 
that’s what they’re going to achieve if they continue.

When the user is happy with the allocation, they 
press a button on the template which copies the 
whole allocation process to the user’s clipboard. 
Integra has a unique feature which allows users 
to record steps they take in the finance system 
and manipulate the resultant code so that you 
can essentially have RPA at the system’s core. The 
clipboard data is essentially all the jobs (could be 
thousands of clicks for a big allocation) that the 
user would have had to do if they’d done this whole 
allocation manually. They simply ‘import from 
clipboard’ and the system does the rest. Hundreds 
of allocations can take just under a minute to run 
through when copied.

THE LESSONS LEARNT
How to identify whether a user was working from home or in the office using Excel VBA. What 
the best dynamic code for leveraging the ‘import from clipboard’ utility in Integra is - I can use 
this in all future templates across all modules in Integra.
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THE OUTPUTS

A template that any accounts payable (AP) user can use to see open transactions on supplier accounts and 
allocate them to manual payments/ credit notes on mass in a way that’s more intuitive and efficient than the 
finance system currently provides.

THE OUTCOMES

682 invoices were needing to be allocated against one supplier and this template achieved this whole 
allocation from opening up the template to copying into Integra within five minutes. This would have taken 
the user half a day or more to process manually. These types of big allocations and time savings occur 
infrequently but the more frequent allocation tasks would take three minutes each which would normally 
take ten minutes each so it’s still a time saving for the easy cases too.

THE QUICK WINS

Utilising Integra’s ‘import from clipboard’ functionality is integral to helping make efficiencies and time 
should be invested into setting up templates to take advantage of these as often as possible. Those 
organisations not using Integra should investigate their system’s interfacing capabilities and demand that all 
facets of the finance system be able to be automated via an interface.
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THE REVIEWERS SAID

“THE CREATION OF THIS TOOL 
ALLOWS THE TEAM TO FUNCTION 
IN A MUCH MORE EFFICIENT WAY, 
AND IS SOMETHING THAT OTHER 
ORGANSIATIONS COULD BENEFIT 
FROM.”

“THIS SOLUTION SAVES 
BOTH TIME AND EFFORT, AND 
INCREASES THE ACCURACY OF 
THE OUTSTANDING INVOICES. IT 
SHOULD BE EASILY REPLICABLE 
TO ALL USERS OF THIS FINANCIAL 
SYSTEM.”

“GREAT INNOVATION OF HOW 
TRANSACTIONAL PROCESSES CAN 
BE IMPROVED TO MAKE THEM 
MORE EFFICIENT AND LESS TIME 
CONSUMING. WELL DONE TO THE 
TEAM FOR SUBMITTING THIS 
INNOVATION.”
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WHAT YOU CAN DO NOW

SUBMIT INNOVATION

LEARN MORE

SUBMIT PROBLEM

REGISTER INTEREST

If you recognise the problem stated and have implemented 
your own innovation to overcome it please submit this 
innovation to the programme and give others more examples 
to learn from.

If you recognise the problem stated and would like to know 
more details about this innovation in particular, we will be 
hosting showcase and workshop sessions throughout the 
year, so all interested staff can gain ideas and inspiration from 
innovators in a manageable one-to-many format.

If you have a problem but don’t currently know of a 
solution to it, then please submit it here and in 2022 the 
Forum intends to crowdsource solutions to problems that 
don’t currenlty have known innovations.

If you would like to learn more about about the innovation 
programme please click for more details.

https://onenhsfinance.nhs.uk/the-finance-innovation-forum/innovation-programme/submit-an-innovation/
https://onenhsfinance.nhs.uk/the-finance-innovation-forum/innovation-programme/
https://forms.office.com/pages/responsepage.aspx?id=LI1d_7j6oEO0-Ua0AitOQdmEB8an_fRGp7aAgK5WELxUMFJTVEdQMTBaRDVBWkFJMlBRUDhVQ0lFVy4u
https://forms.office.com/pages/responsepage.aspx?id=LI1d_7j6oEO0-Ua0AitOQdmEB8an_fRGp7aAgK5WELxUMDlWMElJWkdZMEg2VlBHUElVSVVTMlJEWS4u


FINANCE INNOVATION FORUM | 7 

One NHS Finance brings together the Future-Focused Finance, National Finance Academy, and the Finance 
Innovation Forum programmes and networks to make sure that everyone working in NHS Finance has 
access to skills, knowledge, methods, and opportunities to influence and enhance patient services.

An NHS Finance platform for the discovery and development of problems, ideas and innovations.

FURTHER INFORMATION

Website: FinanceInnovation.nhs.uk

Email: FinanceInnovation@nhs.uk

LinkedIn: One NHS Finance

Twitter: @OneNHSFinance

IN SEPTEMBER 2021 THE FORUM LAUNCHED...
▪  A national Innovation Programme for NHS Finance staff to submit their innovations for peer review. 

Successful innovations will be published and accessible to all on the One NHS Finance website

▪  A ‘Software Skills For Finance Staff’ event series taught by NHS Finance for NHS Finance including MS 
Excel, PowerBI, SQL etc.

▪  An ‘Art of the Possible’ briefing which explains two new technologies AI & Blockchain and discusses 
the opportunity for NHS Finance

▪  An Automation Group to review and improve the efficiency of existing national processes and returns

Innovation 
Programme

Software 
Skills

Art of the 
Possible

Automation 
sign up

Be a peer 
reviewer

WHAT YOU CAN DO NOW
▪ Submit your innovations for peer review
▪ Sign up to be an innovation peer reviewer
▪ Read Art of the Possible

▪ Sign up for Software Skills for Finance
▪  Register your interest in automation   

and all things innovative

http://FinanceInnovation.nhs.uk 
mailto:FinanceInnovation%40nhs.uk?subject=
https://www.linkedin.com/company/onenhsfinance/
https://twitter.com/OneNHSFinance
https://onenhsfinance.nhs.uk/the-finance-innovation-forum/innovation-programme/
https://onenhsfinance.nhs.uk/the-finance-innovation-forum/innovation-programme/
https://forms.office.com/pages/responsepage.aspx?id=LI1d_7j6oEO0-Ua0AitOQdmEB8an_fRGp7aAgK5WELxURFRFWjBCSjZBWUhMWFpLQzA0N1c0SkRDTS4u
https://forms.office.com/pages/responsepage.aspx?id=LI1d_7j6oEO0-Ua0AitOQdmEB8an_fRGp7aAgK5WELxURFRFWjBCSjZBWUhMWFpLQzA0N1c0SkRDTS4u
https://onenhsfinance.nhs.uk/externalevents/software-skills-for-finance-staff/
https://onenhsfinance.nhs.uk/externalevents/software-skills-for-finance-staff/
https://onenhsfinance.nhs.uk/wp-content/uploads/2021/09/Art-of-the-Possible-Artificial-Intelligence-and-Blockchain.pdf
https://onenhsfinance.nhs.uk/documents-reports/art-of-the-possible/
https://forms.office.com/pages/responsepage.aspx?id=LI1d_7j6oEO0-Ua0AitOQdmEB8an_fRGp7aAgK5WELxUQ01CSkxQTEFRSVNPVVcwUkczRlM4RllDQy4u
https://forms.office.com/pages/responsepage.aspx?id=LI1d_7j6oEO0-Ua0AitOQdmEB8an_fRGp7aAgK5WELxUQ01CSkxQTEFRSVNPVVcwUkczRlM4RllDQy4u

