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FUTURE-FOCUSED FINANCE 
chaired by Simon Worthington, Director of Finance 
at Leeds Teaching Hospitals, is a national programme 
designed to support our staff by engaging everyone 
in improving NHS finance. The programme facilitates 
opportunities for finance staff to network, collaborate 
and share learning and good ideas, alongside working 
with clinical and other non-finance colleagues. As part 
of its overall aim FFF, and its networks, will identify 
new ways to promote NHS finance as a career choice 
and support our staff to make NHS finance the best 
place to work.

THE FINANCE INNOVATION FORUM 
chaired by Jenny Ehrhardt, Group Chief Finance Officer 
at Manchester University NHS FT, provides a platform 
for the discovery of existing and emerging innovations 
in NHS finance. It connects organisations and systems 
through sharing best practice and proposes changes to 
processes that compromise the strategic sustainability 
and agility of healthcare finance. The forum harnesses 
expert steering groups, patient-level data, FinTech 
solutions and NHS innovations to support the delivery 
of better value health and care to the patient and 
taxpayer.

THE NATIONAL FINANCE ACADEMY  
chaired by Hardev Virdee, Group Chief Finance 
Officer at Barts Health NHS Trust ensures there is an 
inclusive, comprehensive, and structured training and 
development offer for all staff across England. The 
Academy works with partner organisations to act as 
a ‘one stop shop’ for finance staff to access training 
and development opportunities, helping to reduce 
duplication or confusion over the offerings. Its aim is 
to ensure that our people are nurtured and valued, 
work within inclusive cultures, have great support in 
place, and can access opportunities to help them to 
realise their potential.

In this report you will find further information about the 
progress and achievements of these programmes since 
they launched in September 2021, as well as the growth of 
our networks, and the number of organisations achieving 
Towards Excellence Accreditation. We are delighted with the 
achievements our programmes and networks have made 
since launching and are looking forward to working closely 
with the finance community to continue strengthening and 
developing each offering.

The NHS, including our finance function, has been through 
incredible ups and downs over the past couple of years. The 
long-term effect of the pandemic is not yet clear, but what is 
certain is that we are facing a financially constrained period 
ahead. Looking forward, we will be working with the finance 
community to address some of the challenges we face, 
especially in regards to health inequalities and sustainability.  
We know that together we can do more to support this and 
the delivery of high-quality patient care. 

We will be making some changes to how the programmes 
are delivered at a local level through new One NHS Finance 
Regional Boards and Finance Academies. These are being 
established through each of the 7 NHS England and NHS 
Improvement regions, with support from the Regional 
Directors of Finance, regional programme leads and delivery 
partners (the Skills Development Network and HFMA). 
The boards oversee the delivery of the Equality Diversity 
and Inclusion Action Plan, the NHS finance Development 
Strategy and the soon to be launched National Finance 
Curriculum. Making these changes will ensure that all staff 
continue to have access to high-quality and structured 
training and development opportunities. 

We would like to thank everyone involved for your support 
so far in making these programmes the success that they 
are. We look forward to working with you to continue our 
journey making NHS finance the best place to work.

Julian Kelly, Chief Financial Officer & Peter Ridley, 
Deputy CFO- Operational Finance, NHS England and 
NHS Improvement - Chair and Vice Chair of the Finance 
Leadership Council

INTRODUCTION
2021/22 was another successful year for the Future-
Focused Finance initiative. Since launching in 2014, the 
programme has regularly been reviewed to ensure that it is 
continuing to meet the needs of NHS finance staff. 

This has continued through recent years with the nationwide One NHS Finance 
campaign, which gave everyone working in the finance community the opportunity 
to share current challenges and provide input into how the future of the function 
is shaped. 3,200 people joined the conversation sharing over 29,500 contributions 
which we used to develop our co-created five-year NHS finance Development 
Strategy. 

On 23rd September 2021, at the Value Maker Annual Conference in London we 
were delighted to launch the new strategy, as well as a new work programme for 
the well established Future-Focused Finance programme. We also launched two 
exciting new programmes, the National Finance Academy and the Finance Innovation 
Forum. These three programmes are being delivered through One NHS Finance – the 
overarching initiative that aims to take forward all of your feedback and ideas from 
the campaign to deliver the co-created strategy, underpinned by our 6 values:

1. Fair

2. Patient-focused 

3. Collaborative 

4. Innovative 

5. Inclusive

6. Accountable

https://onenhsfinance.nhs.uk/wp-content/uploads/2021/09/NHS-Finance-Function-Development-Strategy-1.pdf 
https://onenhsfinance.nhs.uk/wp-content/uploads/2021/09/NHS-Finance-Function-Development-Strategy-1.pdf 
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BECOMING ONE NHS 
FINANCE & VMAC
Following the release of the ‘Becoming One NHS 
Finance’ report in early 2021, the Finance Leadership 
Council commissioned the development of two new 
programmes: The Finance Innovation Forum and 
National Finance Academy.

The new programmes were created to take forward your feedback and ideas 
alongside the well established Future-Focused Finance initiative, and design a 
development strategy for the future of the finance function. Finance Leadership 
Groups were established for each of the programmes, ensuring that there was senior 
representation from each of the seven NHS England and NHS Improvement regions 
to lead on the developments. In April 2021, the inaugural meetings of the Finance 
Leadership Groups took place to discuss and develop work plans and key priorities 
based on your feedback. 

On 23rd September 2021, the launch event for One NHS Finance (ONF) and its three 
initiatives took place in London where over 500 people logged-on to watch online 
and some of our Value Maker Leads joined us in person to co-deliver the day. This 
was our first ever hybrid conference and with the help of our Value Makers it was an 
outstanding success. Peter Ridley, Deputy CFO – Operational Finance, NHS England 
and NHS Improvement and Vice Chair of the Finance Leadership Council opened the 
event and updated the finance community on the new NHS finance development 
strategy which will see the function through to 2025.

The event gave the finance community an introduction to the ONF initiatives and the 
opportunities that are available through each of them. The event also introduced the 
senior finance leaders who Chair each programme: Simon Worthington, FD, Leeds 
Teaching Hospitals NHS Trust – chair of FFF, Jenny Ehrhardt, FD, Manchester University 
NHS FT – chair of FIF, and Hardev Virdee, CFO, Barts Health NHS FT – chair of NFA.

Directly following the ONF launch we held our flagship event of the year - our 
Value Maker Annual Conference (VMAC) which over 400 people watched online. 
We were delighted to have our Value Maker Leads in attendance to chair sessions 
and facilitate panel Q&As. The first panel at VMAC 2022 focused on one of Future-
Focused Finance’s key themes that emerged from the One NHS Finance conversation: 

Promoting NHS finance Careers. Hosted by Beth Pidduck, 
the three chairs of the One NHS Finance initiatives, Simon 
Worthington, Hardev Virdee and Jenny Ehrhardt, outlined 
their career stories and why they wanted to get involved in 
developing the new programmes. Next we heard from Value 
Makers – some who have been involved with the network 
since its launch, along with more recent network members. 
The panel outlined their personal reflections and experiences, 
setting out the many benefits of joining and encouraging 
audience members to sign up on the day.

VMAC would of course not be VMAC without our Showcase 
Sessions, which promote the innovative projects and initiatives 
delivered by Value Makers from across the country on a variety 
of different topics. The network is all about sharing good ideas 
and once again we had a fantastic variety of initiatives to share.

To finish the day we welcomed Chris Lubbe - award-winning 
speaker, activist and storyteller. Chris shared his personal 
story and the unique story of South Africa’s transition from 
‘apartheid’ to democracy when he worked alongside some 
of the world’s greatest leaders such as Nelson Mandela. An 
inspiring close to the conference.

We want to say a huge thank you to those involved and for 
their support in making the event such a success. 

ON 23RD SEPTEMBER 
2021, THE LAUNCH 
EVENT FOR ONE NHS 
FINANCE AND ITS THREE 
INITIATIVES TOOK PLACE 
IN LONDON WHERE OVER 
500 PEOPLE LOGGED-ON 
TO WATCH ONLINE. 

THE NEW PROGRAMMES WERE CREATED TO 
TAKE FORWARD YOUR FEEDBACK AND IDEAS 

Suzanne Robinson with Value Makers at VMAC.

https://onenhsfinance.nhs.uk/wp-content/uploads/2021/09/Becoming-One-NHS-Finance-Final-Report-1.pdf
https://onenhsfinance.nhs.uk/wp-content/uploads/2021/09/Becoming-One-NHS-Finance-Final-Report-1.pdf
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FUTURE-FOCUSED 
FINANCE
Reflecting on what we have achieved over the last year, 
we are really proud of the progress that has been made. 

There are now more NHS organisations that have received Towards Excellence 
Accreditation than haven’t, with Level 1 now being recognised as a standard that all 
organisations should be achieving. We have recently established a national steering 
group that will be responsible for ensuring that the accreditation standards remain 
fit-for-purpose and are updated as necessary. The group will also be looking into 
developing a process for ICS and ICB accreditation over the coming year. 

Engagement with the programme and our networks has gone from strength to 
strength. We’re delighted that we achieved our goal of 3,000 Value Makers by the end 
of March. By increasing the network numbers, we hope to have representation of all 
voices to help share best practice, influence change and most importantly, supporting 
each other. The Virtual Finance Networks have also been growing with over 3,400 
members sharing guidance, templates and ideas helping everyone in their day jobs. 

The landscape for finance teams is changing. Technological advances will change what 
we do and how we do it. Integration across systems will change who we work with 
and our wider relationships. In this world, personal wellbeing and personal and team 
resilience is vital. This year we have held 13 online events on the topics of resilience, 
adapting to change, emotional wellbeing and self care, and hybrid working. We also 
produced a Hybrid Working Resource pack to help colleagues navigate the changing 
work environment.  We have run events especially for CSU and CCG staff, and have 
been supporting CCG colleagues to gain accreditation so they can be pre-accredited 
when they move into ICBs on 1st July.  We have also hosted a series of training events 
for our growing health and wellbeing champion network including a new induction 
programme for new sign-ups.

Financial and clinical engagement was a theme that featured prominently in the One 
NHS Finance conversation, highlighting the importance of collaborative working in 
producing the best services for patients.  This year our Demystifying NHS Finance 
events have been more popular than ever with over 2,000 bookings on 10 online 
courses. Our online bank of resources has also been amazingly popular with almost 
10,000 views on a number of our resources. A huge thank you to our FACE network 
for delivering many of these sessions and particularly Dr Akeeban Maheswaran, our 
Clinical Lead, who has been leading the events and engaging and educating clinicians 
up and down the country.

One of our key focuses for the programme is about improving 
NHS finance for everyone by making sure we all have a great 
place to work.  To get a better understanding of how staff are 
really feeling we have been looking at the NHS Staff survey 
results for finance. We look forward to taking this forward 
further in 2021/22, particularly looking at staff morale and 
engagement. 

As part of the Value Maker Annual Conference in September, 
we were able to interview a number of colleagues around their 
career stories and why they joined NHS finance. We now have a 
fantastic set of videos that will help us promote the NHS as the 
career of choice for people wanting to work in finance. 

We know that engaged teams lead to better outcomes so 
at the Value Maker Annual Conference we launched the FFF 
Engagement pack to ensure that everyone knows how to get 
involved with all of our programmes and networks and how 
to get the best out of them.  It is incredibly important to us 
that staff experience the NHS finance function as a great place 
to work and this pack aims to create awareness of what is 
available to staff and how to get involved.

Recognition and celebrating successes is something that we 
have been really promoting this year and we are delighted 
to have received our highest ever number of nominations 
for the Value Maker Awards with 94 received over the 4 
categories.  Every single nominee deserves to be celebrated 
and congratulated for the fantastic work they have been doing.

Appreciation is also extremely important and was a theme 
that came out of the One NHS Finance conversation, so this 
year we launched the #NHSFinance Thank you campaign.  We 
received 39 ‘thank you’ submissions from finance staff to their 
colleagues and we will continue to promote these posts of 
appreciation.

“Thank you for a really helpful and 
interesting Foundation Finance 
training course. I believe everyone 
should have a basic understanding 
of how NHS finance works and I’ll 
encourage my colleagues to book on.”
Attendee at a Demystifying NHS 
Finance event.

“I think my promotion is a lot to do with 
the skills I’ve picked up through getting 
involved with FFF over the last 4 years.”
Julia McLarty, Mid and South Essex  
Integrated Care System.

Looking forward, we want to continue to grow our network 
membership, and work to support all organisations with achieving 
level 1 accreditation. You told us you wanted to promote and 
celebrate careers in finance to attract new and diverse talent at 
all levels, and we are delighted to announce we are very close to 
being able to launch the new NHS finance careers portal.  This will 
be up and running shortly and we will be looking for volunteers 
for interviews to showcase all the great roles in NHS finance, what 
a career in NHS finance could lead to and how a career in NHS 
finance can make a difference to patient care.

Thank you to all for your support so far, we look forward to 
continue working with you throughout the next year. 

FFF Chair - Simon Worthington, Director of Finance at  
Leeds Teaching Hospitals NHS Trust
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THE NATIONAL 
FINANCE ACADEMY
We are immensely proud of the launch of our new National 
Finance Academy last September and its developments to 
date. 

Equality, diversity and inclusion is a key priority for all the One NHS Finance initiatives, 
however the ‘positive action’ development programmes are delivered through the 
National Finance Academy. We were delighted to receive 31 applications for our 
Breaking Diversity Barriers development programme for under-represented groups. 
22 participants were accepted onto the programme which will be delivered from May 
2022 and we are looking forward to seeing this cohort progress.

The new NHS finance Equality, Diversity and Inclusion Action Plan has been very 
well received since its launch in November 2021, and we will continue to work with 
leaders and our Inclusion and Diversity (I&D) Ambassadors to ensure actions are 
delivered so that we are kept accountable as we move forward. A national working 
group has also been established to ensure delivery of the plan. The group has 
membership from I&D Ambassadors, Sponsees, and finance leaders from across the 
country and will be chaired by Jeff Buggle, Regional Finance Director, NHS England 
and NHS Improvement (East of England).

Our Sponsorship Programme, which provides career sponsorship to staff from under-
represented groups who want to progress by ‘matching’ them with local senior 
leaders has gone from strength to strength. We now have 202 Sponsors and 199 
Sponsees on the programme and look forward to sharing learning and success stories 
at our first National Sponsorship Summit event in September 2022.

We have delivered 2 online NHS finance Inclusion events since launching in 
September 2021, which have received excellent feedback. The events provide 
the opportunity for finance staff to share their lived experiences, and successful 
EDI initiatives that are running to improve equality, diversity and inclusion in NHS 
organisations. 

We now have 15 people piloting the programme. A big 
thank you to Edward John, Director of Operational Finance, 
Frimley Health NHS FT and Nicole Smart from CIMA who 
have volunteered their time and efforts to make this fantastic 
initiative happen.

As part of our new ‘Returning to Work’ projects and network 
that support staff who have been on different types of 
extended leave, we have recently launched new guidance on 
parental leave for line managers, along with an e-module. This 
will be complimented throughout the coming year with further 
resources, development events, and networking opportunities.

One of the key goals for the Academy in its initial development 
was to offer development programmes for all finance staff 
at all bands. In February 2022, we launched our three new 
development programmes for staff: Career Shapers (Band 2-4), 
Career Developers (Band 5 and 6), and Career Progressors 
(Bands 7-8b). We were overwhelmed with the response to 
these, all of which have been over subscribed. We look forward 
to growing new talent networks through these cohorts, and 
delivering the programmes on an annual basis.

We launched our new NHS finance Competency Framework 
in September 2021, which outlines all the technical and 
behavioural skills that are needed at each stage in a finance 
career. Since launching this, we have been working to develop 
an interactive training curriculum linked to this framework 
which will outline all training and development opportunities 
available to the finance community, linked to the areas in 
the competencies where they need to develop; to aid with 
appraisals, PDPs, and outlining career goals

Following the success of the Going Beyond programme in 
London we launched 4 regional cohorts of the programme 
in September 2021. The programme, which is aimed at staff 
working at band 8C+ includes presentations from CFOs sharing 
their experiences on progressing to board level, as well as 

development sessions that will enable attendees to progress 
and deliver their career ambitions. Our Finance Leaders 
Network for band 8b and above are also continuing to grow, 
with a number of ‘in conversation with’ events being held 
exclusively for them over the last year. 

The National Finance Leaders Talent Pool was put on pause due 
to the pandemic, so we were pleased to re-open applications 
for the programme in February this year. The Talent Pool aims 
to develop and support deputy directors in enabling them to 
step-up into director positions in the near future. 

Looking forward, we’re making great progress with developing 
our new talent management framework. We hope to release 
a toolkit later this year which will include steps on:  training 
and development, performance management and support,  
identifying talent, and recruitment. We have a number of other 
exciting developments that we will be offering via the Academy 
which will be rolled out in 2022-23, including new resources, 
a job swapping platform, and a new ‘Insights and Experience 
Placements’ initiative that aims to bring young people from 
disadvantaged backgrounds into NHS finance. We will also be 
working closely with the Skills Development Network (SDN) 
and HFMA to support the establishment of the new Regional 
Finance Academies that will work closely with the regions in 
delivering their programmes aligned to the national strategy.

Many thanks for your continued support in making the 
National Finance Academy the success that it is. 

“The Conference was insightful with great thoughts and 
ideas to take away. Great agenda that covered themes 
that are very current and relevant. Thanks to the amazing 
speakers. I’m inspired to do my bit towards this important 
agenda and encourage others to do the same.”
Inclusion event attendee.

We were delighted to partner with CIMA and offer a new ‘Accelerated Programme’ 
for our networks. This programme offered individuals, who have the right level of 
experience, to gain a full CIMA qualification by using that experience to apply for 
examination exemptions, and so fast track their progress through to full qualification. NFA Chair - Hardev Virdee, Group Chief Finance Officer at  

Barts Health NHS Trust

https://onenhsfinance.nhs.uk/wp-content/uploads/2021/11/NHS-Finance-EDI-Action-Plan-Spread-1.pdf
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THE FINANCE 
INNOVATION FORUM
Since its launch in September, I have been really impressed 
with how the finance community have engaged with the 
Finance Innovation Forum and what we have achieved in 
such a short space of time.

In September 2021 the Finance Innovation Forum launched the Innovation 
Programme and invited all NHS finance teams to submit their innovations for 
peer review. We have now completed two cohorts of the programme, with 34 
anonymised submissions peer-reviewed and published. I would like to thank all of 
our innovators and peer reviewers who have been involved in the programme so far. 
These innovations demonstrate a fantastic standard of local ingenuity. By sharing 
this best practice nationally, we want to inspire other teams to share their ideas and 
learn from others in order to establish an innovative community of peer support and 
best practice.. Later this year, we will be holding our first innovation event which will 
showcase peer reviewed and published innovations from the first two cohorts of the 
programme, and give participants the chance to ask questions to the innovators.

To date, the programme has received three submissions from organisations who have 
implemented ‘working day 1’. A sub group of the forum is now being established to 
discuss this alongside earlier reporting. We were delighted to have a write up in the 
HFMA Healthcare Finance magazine outlining different examples of where this has 
been implemented from Leeds Teaching Hospitals NHS Trust, Manchester University 
NHS FT and Portsmouth Hospitals University NHS Trust. 

As it scales up, we will use the programme inputs as evidence of the scale and 
commonality of problems. The Forum will deploy resource where appropriate to 
resolve problems at scale. Where system-wide problems are identified that cannot be 
solved by regions, then the Forum will use its network and evidence to work towards 
national solutions. The programme will continue to accept new innovations on a three 
month rolling cycle. 

We published an introductory briefing on Artificial Intelligence and Blockchain 
technology called The Art of The Possible. This provided an overview of both 
technologies and identified existing implementations in a finance setting and 
proposed areas of opportunity so we can begin to think about what place these 
technologies could have in the future of NHS finance. 

One of the key areas of feedback that came from the One NHS Finance engagement 
campaign was the amount of time that people were spending manually completely 
returns and other lengthily processes. To help discuss and develop potential solutions 
for some of these areas, we have established an automation group and are pleased 
that it has already has 200 members. 

I’m delighted that the Forum has been able to collaborate with NHS England and 
NHS Improvement on the Provider Finance Return Automation Project. A group of 
18 colleagues from a variety of different NHS organisations have been supporting us 
with this work, with an initial meeting in March. The group have already made a great 
start in developing a solution to reduce the manual burden of completing this return 
nationally and I’m looking forward to seeing what they develop. Many thanks to Claire 
Ridgway and Steve Hubbard from NHS England and NHS Improvement and Ed Berry at 
Manchester University NHS FT for their work in establishing the group.  

We have received 240 expressions of interest and 100 confirmed 
delegates for a new educational event series called Software Skills for 
Finance Staff. This series will be taught by fellow NHS finance colleagues 
and give participants the opportunity to share their problems with each 
other and work together to overcome those challenges by learning 
to use already accessible software including; Excel, SQL, Power BI and 
Power Automate.  

Over the next year the Forum has a wide range of exciting initiatives 
that we’re looking forward to taking forward. I’m delighted that we have 
been able to secure funding to support organisations in rolling out and 
developing their innovations. More information on how you will be able 
to apply for this funding will be released shortly. 

We will continue to engage with organisations to understand how they 
are using tech and improving their systems and processes. There is a 
vast amount of amazing work happening in the sector which we want to 
harness and share. 

I’m really looking forward to working with our Finance Leadership 
Group to develop this new initiative and feel we have a unique 
opportunity to significantly improve the value of care the NHS 
delivers. We’re keen to deliver tangible and measurable outputs 
whilst aspiring to transform our whole function to be a data-driven, 
strategic, engaging, and innovative workforce. 

WE HAVE RECEIVED 
240 EXPRESSIONS OF 
INTEREST AND 100 
CONFIRMED DELEGATES 
FOR A NEW EDUCATIONAL 
EVENT SERIES CALLED 
SOFTWARE SKILLS FOR 
FINANCE STAFF. 

FIF Chair - Jenny Ehrhardt, Group Chief Finance Officer at  
Manchester University NHS FT
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EQUALITY, DIVERSITY, 
& INCLUSION
I am delighted to be Chairing the Equality, Diversity, and 
Inclusion (EDI) steering group for One NHS Finance. Working 
with the regional Inclusion and Diversity Ambassador 
Networks and Chairs, we will ensure delivery of the NHS 
Finance EDI Action Plan both nationally and across the 
seven NHS England and NHS Improvement regions.

Members of the regional I&D Ambassador networks, Sponsees of the National 
Sponsorship Programme, and senior leaders from across the country will form a 
new EDI steering group to ensure that we are held to account for the success and 
implementation of our EDI strategy and objectives. This steering group will report 
directly to the Finance Leadership Council, and updates on progress will be made 
available for the finance community to access on an annual basis.

Since the launch of ONF in September 2021, we have developed a variety of new 
programmes, networks, and resources to support the delivery of actions outlined in 
the EDI Action Plan and also to provide positive action support to staff who are from 
under-represented groups such as women, black, Asian and minority ethnic staff, 
disabled staff, and those who identify as LGBTQIA+.  

It is fantastic to see that the National Sponsorship Programme’s networks have grown 
significantly over the last 12 months with 199 Sponsees and 202 Sponsors signed 
up and working together to aid with career progression and opportunities. These 
networks have developed into fantastic support groups that provide development 
opportunities to Sponsees such as presenting and speaking at conferences. We were 
delighted to have our very own national Sponsee lead – Natasha Munro, NHS England 
and NHS Improvement take the main stage at HFMA 2021 in December to talk about 
her personal experiences and journey on the Sponsorship Programme. 

“WE WILL CONTINUOUSLY STRIVE TO BE BETTER BY 
NURTURING AND SUPPORTING ALL STAFF AT EACH 
STAGE OF THEIR CAREER. NHS FINANCE WILL BE A 
PLACE WHERE EVERYONE FEELS THEY BELONG, WHERE 
WE RESPECT ONE ANOTHER’S DIFFERENCES, AND OUR 
WORKFORCE REFLECTS THE LOCAL POPULATIONS THAT 
WE SERVE.” EDI ACTION-PLAN AMBITION

The regional Inclusion and Diversity Ambassador Networks are 
now established with each developing local EDI programmes of 
work, with fantastic initiatives such as the Access Accountancy 
scheme which aims to bring young people from disadvantaged 
backgrounds into NHS finance – led by the East of England I&D 
Ambassador network. 

As outlined in the EDI Action Plan, our key priorities for the 
next five years focus on improving leadership, representation, 
recruitment processes, awareness, staff support, and key 
data. There are a variety of actions and responsibilities we 
all must take forward as individuals, as teams, and together 
as organisations and systems to make real change across our 
function. I look forward to meeting and working with many of 
you on this important agenda over the coming months.

Jeff Buggle, Regional Finance Director (East of England), NHS 
England and NHS Improvement & EDI Steering Group Chair

Natasha Munro presenting at HFMA 2021 conference.
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CELEBRATING OUR 
SUCCESSES
Our Annual Awards recognise the hard work of our 
Value Makers in their organisations and wider health 
communities. They are also an excellent opportunity to 
recognise achievements within NHS finance nationally.

We were delighted to receive a record number of nominations for VMAC 2021 Awards 
with 94 in total. The competition was high and we celebrate all that were nominated, 
this years winners were as follows:

Drives Value for Patients and Tax Payers - Colin Newell, Senior Assistant Finance 
Manager – Accounts Payable / Accounts Receivable, The Mid Yorkshire Hospitals 
NHS Trust  
Colin leads the Accounts Payable Team’s participation in the Mid Yorkshire Daily 
Management System. The team of 12 work with trust staff to process 6,500 invoices/
month and ensured supplies and services are received effectively and efficiently in 
supporting patient care.

Finance Expert – Sammir Radha, Deputy Service Improvement and Costing 
Accountant, Alder Hey Children’s NHS Foundation Trust.   
Sammir dedicates a lot of his time to helping others through sharing his vast 
knowledge within finance. He has put on many events through FFF and is happy 
to help or provide solutions both internally and externally. He also volunteers his 
time within the FFF Facebook page where he provides hints, tips, and improvement 
methods that he has developed. His expertise within system, costing and 
management accounts is very valuable to both his team and the people he helps. 

Team Player – Lurdes Magalhaes, Procurement Capital Specialist, Gloucestershire 
Hospitals NHS Foundation Trust   
Lurdes is a passionate member of staff who is always happy to support others. 
She actively promotes health and wellbeing across the team and wider finance 
directorate. When the Covid-19 pandemic started she instigated the “Buddy scheme” 
to support staff working remotely. She has studied counselling and psychology 
and discovered how rewarding it was to help others.  She is a qualified cognitive 
behavioural therapy (CBT) counsellor and is aiming to become a psychodynamic 
counsellor – all on top of the day job! She is the epitome of a team player and 
therefore colleagues feel comfortable and safe to raise and discuss issues with her. 

Making Change Happen – Heather Jackson, Finance Assistant, Leicester, 
Leicestershire & Rutland CCGs  
Heather has helped implement change in her organisation in a variety of different 
ways. She has run wellbeing sessions for the team on ‘personality colours’ which 
then allowed for the team to understand how each other work and therefore work 
more effectively. With 3 CCGs coming together she has played a massive part in 
updating and streamlining payroll, working with the corporate finance team, HR and 
CCG budget holders to create a spreadsheet and report that brings all information 
together in one place. On top of this she also helps with accreditation and mentors 
placement students.

The 2021 Finance and Clinical Educator award went to Claire Fox – Head of Income, 
Lewisham and Greenwich NHS Trust.  Over the last year Claire has led on improving 
the financial education provided to colleagues across the trust. She has lived and 
breathed this project, engaging staff from across the finance department and the 

wider trust to understand what learning outcomes are required 
and how best to present these in a way that is accessible and 
effective.

This year, alongside our five national awards we presented 
seven regional awards to individuals who have made significant 
contributions to the Value Maker network and the aims of 
Future-Focused Finance. 

The winners were:
North West - Alice Forkgen, Deputy Director of Finance, 
Manchester University NHS FT

South West - Josh Penston, Associate Programme Facilitator, 
Gloucestershire Hospitals NHS Foundation Trust

London - Karen Hamilton, Head of Finance Performance 
Improvement & Development, Royal Free London NHS FT

Midlands - Stephen Smallwood, Deputy Finance Director 
– Financial Planning & Strategy, Birmingham Community 
Healthcare NHS FT

South East - Tanya Rogers, Senior Finance Manager, NHS 
England and NHS Improvement 

North East & Yorkshire - Derek Stewart, Head of Financial 
Accounting and Control, Mid Yorkshire Hospitals NHS Trust

East of England – Daryl Cockman, Head of Financial 
Development, East Suffolk and North Essex NHS FT

In December we were delighted to attend and exhibit in person 
at the HFMA Annual Conference 2021. We were extremely 
proud to see our 2020 National FFF Award Winner - Natasha 
Munro, Senior Finance Manager at NHS England and NHS 
Improvement, take the main stage at the conference to speak 
about her experiences as a Sponsee of The National Sponsorship 
Programme and how it has helped with her career development.

The HFMA 2021 National FFF Award went to Beth Pidduck, 
Finance Transactions Manager at Lancashire Teaching Hospitals 
NHS FT. Beth is one of the lead value makers in the North West 
and has been a huge supporter and champion of Future-Focused 
Finance and the Value Maker network since its launch. Over 
the past 12 months, she has provided invaluable support to the 
One NHS Finance programmes, including delivering workshops 
for clinicians on demystifying NHS finance, and promoting NHS 
finance careers. At her trust, she has supported the move to 
virtual training, and delivered best practice workshops for the 
finance and clinical educator network. 

Previous winners of the National FFF 
Award include:
2020 Natasha Munro, NHS England and NHS Improvement
2019 Ken Godber, East Midlands VM Lead, Chesterfield Royal 
NHS FT
2018 Mark Songhurst, Leeds Teaching Hospitals NHST
2017 John McLoughlin, NHS England
2016 Ben Roberts, Bolton NHSFT
2015 Gayle Wells, Mersey Care NHS FT

National FFF Award winner Beth Pidduck with Peter Ridley at HFMA 2021.
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4,334 Twitter followers

1, 343 LinkedIn followers

SOCIALS

YEAR IN NUMBERS

PROGRAMMES AND RESOURCESEVENTS

OUR NETWORKS

34 innovations published 

2 frameworks 

7 animations 

7 briefings 

54 videos

91 virtual events

5 face to face events 

Total of 6237 attendees

19,809 CPD teaching hours  
for people attending events

3,005 Value Makers

799 Finance and Clinical Educators (FACE)

1,426 FACE teaching hours logged

441 Finance Leaders

278 I&D Ambassadors 

99 Health & Wellbeing Champions

199 Sponsees 

202 Sponsors 

60 Innovation peer reviewers 

40 new FD Declarations

97 new organisations accredited taking the total to 192
145 Network meetings took place throughout the year

59,792 
video views on our 

YouTube channel

59,318 
website visits 

4,759  
views on 
Instagram reels 

51  
newsletters 

sent out

NUMBER 
OF VIEWS
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ACCREDITATION

Barking, Havering and Redbridge University Hospitals NHS Trust
Barnet, Enfield And Haringey Mental Health NHS Trust
Barnsley Hospital NHS Foundation Trust
Barts Health NHS Trust
Bedfordshire Hospitals NHS Foundation Trust
Berkshire Healthcare NHS Foundation Trust
Blackpool Teaching Hospitals NHS Foundation Trust
Bradford District Care NHS Foundation Trust
Bradford Teaching Hospitals NHS Foundation Trust
Bromley Healthcare
Camden and Islington NHS Foundation Trust
Central London Community Healthcare NHS Trust
Chelsea and Westminster Hospital NHS Foundation Trust
Cheshire and Wirral Partnership NHS Foundation Trust
Chesterfield Royal Hospital NHS Foundation Trust
Cornwall Partnership NHS Foundation Trust
County Durham and Darlington NHS Foundation Trust
Croydon Health Services NHS Trust
Derbyshire Community Health Services NHS Foundation Trust
Doncaster and Bassetlaw Teaching Hospitals NHS Foundation Trust
East Kent Hospitals University NHS Foundation Trust
East London NHS Foundation Trust
East Midlands Ambulance Service NHS Trust
ELFS Shared Services
Epsom and St Helier University Hospitals NHS Trust
Great Ormond Street Hospital for Children NHS Foundation Trust
Greater Manchester Health and Social Care Partnership
Guy’s and St Thomas’ NHS Foundation Trust
Hampshire Hospitals NHS Foundation Trust
Harrogate and District NHS Foundation Trust
Homerton University Hospital NHS Foundation Trust
Hull University Teaching Hospitals NHS Trust
Humber Teaching NHS Foundation Trust
Imperial College Healthcare NHS Trust
Kent Community Health NHS Foundation Trust
Kettering General Hospital NHS Foundation Trust
King’s College Hospital NHS Foundation Trust
Leeds Community Healthcare NHS Trust
Leicestershire Partnership NHS Trust
Lewisham and Greenwich NHS Trust
Lincolnshire Community Health Services NHS Trust
Lincolnshire Partnership NHS Foundation Trust
London North West University Healthcare NHS Trust
Maidstone and Tunbridge Wells NHS Trust
Manchester Health and Care Commissioning
Medway NHS Foundation Trust
Mid and South Essex Hospitals NHS Foundation Trust

Mid Cheshire Hospitals NHS Foundation Trust
Moorfields Eye Hospital NHS Foundation Trust
NHS Barnsley CCG
NHS Berkshire West CCG
NHS Birmingham and Solihull CCG
NHS Blackburn with Darwen CCG
NHS Blackpool and NHS Fylde and Wyre CCG
NHS Bradford District & Craven CCG
NHS Bury CCG
NHS Business Services Authority
NHS Calderdale CCG
NHS Cheshire CCG
NHS Chorley and South Ribble CCG and NHS Greater Preston CCGs
NHS Dorset CCG
NHS East Lancashire CCG
NHS East Leicestershire and Rutland CCG
NHS England & Improvement
NHS England and NHS Improvement - East of England
NHS England and NHS Improvement - North West
NHS Gloucestershire CCG
NHS Health Education England
NHS Heywood, Middleton & Rochdale CCG
NHS Kernow CCG
NHS Kirkless CCG
NHS Knowsley CCG
NHS Leeds CCG
NHS Leicester City CCG
NHS Lincolnshire CCG
NHS Liverpool CCG
NHS Morecambe Bay CCG
NHS Norfolk & Waveney CCG
NHS North West London Collaboration of CCGs
NHS Oldham CCG
NHS Portsmouth CCG
NHS Rotherham CCG
NHS Sheffield CCG
NHS Shropshire, Telford and Wrekin CCG
NHS South East London CCG
NHS South Sefton CCG & NHS Southport and Formby CCG
NHS St Helens CCG
NHS Stockport CCG
NHS Sunderland CCG
NHS Tameside and Glossop CCG
NHS Trafford CCG
NHS Vale of York CCG
NHS Wakefield CCG
NHS West Lancashire CCG

NHS West Leicestershire CCG
NHS Wolverhampton CCG
Norfolk and Norwich University Hospitals NHS Foundation Trust
Norfolk and Suffolk NHS Foundation Trust
Norfolk Community Health and Care NHS Trust
North Middlesex University Hospital NHS Trust 
North Staffordshire Combined Healthcare NHS Trust
North Tees and Hartlepool NHS Foundation Trust
North West Anglia NHS Foundation Trust
Northampton General Hospital NHS Trust
Northern Care Alliance Group
Nottinghamshire Healthcare NHS Foundation Trust
Portsmouth Hospitals NHS Trust
Royal Cornwall Hospitals NHS Trust
Royal Free London NHS Foundation Trust
Royal National Orthopaedic Hospital NHS Trust
Royal Surrey County Hospital NHS Foundation Trust
Sheffield Children’s NHS Foundation Trust
Shropshire Community Health NHS Trust
South London and Maudsley NHS Foundation Trust
South West London and St George’s Mental Health NHS Trust
South West Yorkshire Partnership NHS Foundation Trust
Southern Health NHS Foundation Trust
Staffordshire & Stoke on Trent CCGs
Suffolk and North East Essex CCGs
Surrey and Borders Partnership NHS Foundation Trust
Surrey and Sussex Healthcare NHS Trust
The Clatterbridge Cancer Centre NHS Foundation Trust
The Dudley Group NHS Foundation Trust
The Hillingdon Hospitals NHS Foundation Trust
The Mid Yorkshire Hospitals NHS Trust
The Queen Elizabeth Hospital King’s Lynn NHS Foundation Trust
The Rotherham NHS Foundation Trust
The Royal Marsden NHS Foundation Trust
The Royal Wolverhampton NHS Trust
The Shrewsbury And Telford Hospital NHS Trust
United Lincolnshire Hospitals NHS Trust
University College London Hospitals NHS Foundation Trust
University Hospital Southampton NHS Foundation Trust
University Hospitals of Derby and Burton NHS Foundation Trust
University Hospitals of Morecambe Bay NHS Foundation Trust
University Hospitals of North Midlands NHS Trust
University Hospitals Plymouth NHS Trust
West London NHS Trust
Wirral University Teaching Hospital NHS Foundation Trust
York and Scarborough Teaching Hospitals NHS Foundation Trust

LEVEL 1

“ACCREDITATION IS MORE THAN 
RECEIVING THE BADGE – IT’S A GREAT 
OPPORTUNITY FOR THE TEAM TO 
COME TOGETHER, TAKE ON INDIVIDUAL 
LEADERSHIPS ROLES, IMPROVE OUR 
VISIBILITY INSIDE AND OUTSIDE THE 
ORGANISATION, WHILST ASKING 
OURSELVES WHAT MORE CAN WE DO 
TO MAKE THIS A GREAT PLACE TO 
WORK WHERE STAFF FEEL SUPPORTED 
AND DEVELOPED”

SUZANNE ROBINSON, DIRECTOR 
OF FINANCE AND IM&T, GREATER 
MANCHESTER MENTAL HEALTH NHS FT



22 | ANNUAL REPORT 2021/22 ANNUAL REPORT 2021/22 | 23 

Airedale NHS Foundation Trust
Birmingham Community Healthcare NHS Foundation Trust
Calderdale and Huddersfield NHS Foundation Trust
Central and North West London NHS Foundation Trust
Countess of Chester Hospital NHS Foundation Trust
East Cheshire NHS Trust
East Suffolk and North Essex NHS Foundation Trust
Gloucestershire Hospitals NHS Foundation Trust
Greater Manchester Shared Services
Kent and Medway NHS and Social Care Partnership Trust
Liverpool Heart and Chest Hospital NHS Foundation Trust
Liverpool Women’s NHS Foundation Trust
Manchester University NHS Foundation Trust
National Institute for Health and Care Excellence
NHS Digital
NHS Kent & Medway CCG
NHS Salford CCG
North of England CSU (NECS)
North West Ambulance Service NHS Trust
Pennine Care NHS Foundation Trust
Royal Berkshire NHS Foundation Trust
Royal Papworth Hospital NHS Foundation Trust
Sherwood Forest Hospitals NHS Foundation Trust
St Helens And Knowsley Teaching Hospitals NHS Trust
Sussex Community NHS Foundation Trust
Tameside and Glossop Integrated Care NHS Foundation Trust
The Christie NHS Foundation Trust
The Robert Jones and Agnes Hunt Orthopaedic Hospital NHS 
Foundation Trust
The Walton Centre NHS Foundation Trust
University Hospitals Coventry And Warwickshire NHS Trust
Warrington and Halton Teaching Hospitals NHS Foundation Trust
Wirral Community Health and Care NHS Foundation Trust

Alder Hey Children’s NHS Foundation Trust
Bolton NHS Foundation Trust
East Lancashire Hospitals NHS Trust
Greater Manchester Mental Health NHS Foundation Trust
Lancashire Teaching Hospitals NHS Foundation Trust
Mersey Care NHS Foundation Trust
Mersey Internal Audit Agency (MIAA)
Midlands and Lancashire CSU - North West
Midlands and Lancashire CSU - West Midlands
NHS Bolton CCG
NHS Wigan Borough CCG
NHS Wirral CCG
Stockport NHS Foundation Trust
The Leeds Teaching Hospitals NHS Trust
Wrightington, Wigan and Leigh NHS Foundation Trust

ACCREDITATION
LEVEL 2 LEVEL 3

THANK YOU
The strength of One NHS Finance - the vision, strategy, objectives and all of its work 
programmes and initiatives - is that it has been created by you. 

With massive thanks to everyone who supports One NHS Finance and all of its programmes 
and networks to make them the success that they are. 

Extended thanks to our Finance Leadership Council, programme chairs and vice chairs, 
Finance Leadership Group members, our amazing Value Maker, FACE, Health and Well-
being and Inclusion and Diversity Ambassador Networks, Innovators, Peer-reviewers and 
delivery partners in the Skills Development Network and HFMA. 

We really couldn’t do any of this without you.



One NHS Finance brings together the Future-Focused Finance, National Finance Academy, and the Finance 
Innovation Forum programmes and networks to make sure that everyone working in NHS Finance has 
access to skills, knowledge, methods, and opportunities to influence and enhance patient services.

FURTHER INFORMATION

Visit: www.onenhsfinance.nhs.uk to find 
out more about the opportunities available 
to you through our programmes and 
networks.

http://www.onenhsfinance.nhs.uk

