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THE INNOVATOR
Having been part of the finance team at St George’s NHS Foundation Trust since August 2020, Katie Scott 
is currently a finance manager in the financial planning team.

THE PROBLEM

The management accounts team needed a 
way to share best practice because otherwise 
processes are less innovative, efficient, and 
standardised across different clinical and 
operational divisions within the Trust. 

THE CHALLENGES

How might we create a forum so that teams 
within a large management accounts team 
are able to share best practices, ideas, 
experiences and processes to overcome 
specific issues, to innovate, standardise, 
use their time more effectively and as a 
consequence add value to the Trust? 
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THE INNOVATION
I set up best practice working groups across the management accounts team. These groups met monthly to 
share ideas and processes, and included colleagues who have similar roles within their individual teams, but 
do not work closely together day-to-day, (e.g. supporting a particular clinical/ operational division).

Each working group is focused on a particular topic and has a voluntary chairperson who rotates each 
month. The chair sets the agenda and ensures there are representatives from each of the five divisions at 
the Trust (four clinical and one corporate). Generally, the agenda is structured to discuss the overarching 
issues faced in a specific topic or process, and each team will talk through their own approach to that 
issue. Members might share templates and elements which work particularly well for them, highlight 
specific challenges they have and suggest areas for improvement. A group discussion usually follows which 
focuses on identifying the best practice from each team and any improvements and actions which can be 
implemented going forward.

THE LESSONS LEARNT
• I wouldn’t split the working groups into management accounts and business partnering roles 

again, as was originally proposed, because I appreciate now that it is helpful to discuss a topic 
in its entirety and the impact of a process from start to finish on the whole team. Also, this 
gives colleagues at all bands a voice and encourages equality. 

• I would also ideally like the working groups to be face-to-face to encourage more 
engagement. 

• We learnt to set up new processes and templates by sharing ideas across different divisions. 

• We learnt about value adding activities which some divisions didn’t have in place.

• We learnt to chair meetings by giving colleagues from all grades the opportunity to be 
chairperson of the working groups.
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THE OUTPUTS

The outputs are the meetings and the discussions that take place. Examples of some topics covered are: 

• recharges

• balance sheet reviews

• invoicing

• extra session accruals

• directorate reporting.

THE OUTCOMES

The working groups have helped to spark new ideas within teams, solve specific problems and make 
processes more efficient. They have had the added benefit of creating stronger relationships across teams 
who perform similar roles but don’t necessarily get to frequently communicate. This new way of working 
encourages a culture of process improvement, innovation and automation.

THE QUICK WINS

• Speak to senior management for engagement.

• Create a list of topics/ issues which need addressing.

• Just set up the first meeting!
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THE REVIEWERS SAID

“THIS HAS THE POTENTIAL FOR 
THE DEPARTMENT TO USE THESE 
FORUMS FOR PROBLEM SOLVING 
AND ENSURING THE WHOLE TEAM 
ARE USING THE SAME PROCESSES 
AND WORKING TO THE SAME 
VALUES.”

“‘THE GROUP IS INCLUSIVE 
AND DYNAMIC BY USING A 
ROTATING CHAIR AND INCLUDING 
COLLEAGUES AT ALL LEVELS IN 
THE TEAM WHICH IS A FURTHER 
INNOVATION IN ITSELF AS EACH 
MEETING WILL TAKE ON THE 
‘FLAVOUR’ OF EACH CHAIR!”

“THIS IS A GREAT IDEA FOR 
FINANCE TEAMS TO KEEP UP TO 
DATE WITH THE REST OF THE 
TEAM, PARTICULARLY AS A LOT 
MORE OF US ARE WORKING FROM 
HOME.”
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WHAT YOU CAN DO NOW

SUBMIT INNOVATION

LEARN MORE

SUBMIT PROBLEM

REGISTER INTEREST

If you recognise the problem stated and have implemented 
your own innovation to overcome it please submit this 
innovation to the programme and give others more examples 
to learn from.

If you recognise the problem stated and would like to know 
more details about this innovation in particular, we will be 
hosting showcase and workshop sessions throughout the 
year, so all interested staff can gain ideas and inspiration from 
innovators in a manageable one-to-many format.

If you have a problem but don’t currently know of a 
solution to it, then please submit it here and in 2022 the 
Forum intends to crowdsource solutions to problems that 
don’t currenlty have known innovations.

If you would like to learn more about about the innovation 
programme please click for more details.

https://onenhsfinance.nhs.uk/the-finance-innovation-forum/innovation-programme/innovation-submission-window-closed/
https://onenhsfinance.nhs.uk/the-finance-innovation-forum/innovation-programme/
https://forms.office.com/pages/responsepage.aspx?id=LI1d_7j6oEO0-Ua0AitOQdmEB8an_fRGp7aAgK5WELxUMFJTVEdQMTBaRDVBWkFJMlBRUDhVQ0lFVy4u
https://forms.office.com/pages/responsepage.aspx?id=LI1d_7j6oEO0-Ua0AitOQdmEB8an_fRGp7aAgK5WELxUMDlWMElJWkdZMEg2VlBHUElVSVVTMlJEWS4u
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One NHS Finance brings together the Future-Focused Finance, National Finance Academy, and the Finance 
Innovation Forum programmes and networks to make sure that everyone working in NHS Finance has 
access to skills, knowledge, methods, and opportunities to influence and enhance patient services.

Identifying and developing innovative ways of working and new areas of improvement.

FURTHER INFORMATION

Website: FinanceInnovation.nhs.uk

Email: FinanceInnovation@nhs.uk

LinkedIn: One NHS Finance

Twitter: @OneNHSFinance

IN SEPTEMBER 2021 THE FORUM LAUNCHED...
▪  A national Innovation Programme for NHS Finance staff to submit their innovations for peer review. 

Successful innovations will be published and accessible to all on the One NHS Finance website

▪  A ‘Software Skills For Finance Staff’ event series taught by NHS Finance for NHS Finance including MS 
Excel, PowerBI, SQL etc.

▪  An ‘Art of the Possible’ briefing which explains two new technologies AI & Blockchain and discusses 
the opportunity for NHS Finance

▪  An Automation Group to review and improve the efficiency of existing national processes and returns

Innovation 
Programme

Software 
Skills

Art of the 
Possible

Automation 
sign up

Be a peer 
reviewer

WHAT YOU CAN DO NOW
▪ Submit your innovations for peer review
▪ Sign up to be an innovation peer reviewer
▪ Read Art of the Possible

▪ Sign up for Software Skills for Finance
▪  Register your interest in automation   

and all things innovative

http://FinanceInnovation.nhs.uk
mailto:FinanceInnovation%40nhs.uk%20?subject=
https://www.linkedin.com/company/onenhsfinance/
https://twitter.com/OneNHSFinance
https://onenhsfinance.nhs.uk/the-finance-innovation-forum/innovation-programme/
https://onenhsfinance.nhs.uk/the-finance-innovation-forum/innovation-programme/
https://forms.office.com/pages/responsepage.aspx?id=LI1d_7j6oEO0-Ua0AitOQdmEB8an_fRGp7aAgK5WELxURFRFWjBCSjZBWUhMWFpLQzA0N1c0SkRDTS4u
https://forms.office.com/pages/responsepage.aspx?id=LI1d_7j6oEO0-Ua0AitOQdmEB8an_fRGp7aAgK5WELxURFRFWjBCSjZBWUhMWFpLQzA0N1c0SkRDTS4u
https://onenhsfinance.nhs.uk/externalevents/software-skills-for-finance-staff/
https://onenhsfinance.nhs.uk/externalevents/software-skills-for-finance-staff/
https://onenhsfinance.nhs.uk/wp-content/uploads/2021/09/Art-of-the-Possible-Artificial-Intelligence-and-Blockchain.pdf
https://onenhsfinance.nhs.uk/documents-reports/art-of-the-possible/
https://forms.office.com/pages/responsepage.aspx?id=LI1d_7j6oEO0-Ua0AitOQdmEB8an_fRGp7aAgK5WELxUQ01CSkxQTEFRSVNPVVcwUkczRlM4RllDQy4u
https://forms.office.com/pages/responsepage.aspx?id=LI1d_7j6oEO0-Ua0AitOQdmEB8an_fRGp7aAgK5WELxUQ01CSkxQTEFRSVNPVVcwUkczRlM4RllDQy4u

