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01 
Executive summary

Through One NHS Finance, the NHS finance community has co-created a  
vision, developed six values that underpin that vision and contributed to  
the development of this five-year strategy for the finance function. 
 
 

The co-created vision is: 
 
One NHS Finance – Proud to support the delivery of world class healthcare 
 
We are a diverse, highly skilled, and well respected workforce with strong leadership working together to support  
the delivery of world class health and care. We are innovators and problem solvers, collaborating across systems to 
provide the best value for patients. We strive to improve our function and develop our people, making our NHS the 
employer of choice for a career in finance. Together we are One NHS Finance.

The six values that underpin the vision are: 
 

          Fair

          Patient-focused 

          Collaborative 

          Innovative 

          Inclusive 

          Accountable 

 
Each of the six values is supported with deliverable ambitions, which form the five year strategy for One NHS Finance. 
 
The strategy will be delivered through three identified strategic priorities:

          Developing our people – which will be led by the National Finance Academy
          Developing our community – which will be led by Future-Focused Finance
          Developing our systems and processes – which will be led by the Finance Innovation Forum 

These priorities are being developed into work programmes to ensure the 
successful delivery of this strategy. 

The Finance Leadership Council, chaired by the Chief Financial Officer of NHS England and NHS Improvement, will  
oversee the governance of One NHS Finance and the delivery of the strategy. Finance Leadership Groups for each  
of the three strategic priority areas will report into the Finance Leadership Council and will support delivery of the 
ambitions through regional delivery and task and finish groups.

The national delivery team will support the day-to-day implementation of the work programmes and commission  
delivery to take place through partnerships with key stakeholders.

 
 

“Together, the One NHS  
Finance community  
will make this  
strategy a reality.”
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We will be consistent and fair in the 
way our people are treated by creating 

a more inclusive environment and 
treating each other well.

We will continuously strive to be better 
by nurturing and supporting all staff at 
each stage of their career. Our finance 

function will be a place where everyone 
feels comfortable bringing their 

authentic selves to work.

We will connect with the 
people and services we provide 
to improve quality and enable 

better decision-making.

We will collaborate across 
organisations, systems and 

nationally to share knowledge, 
ideas, experiences and solutions.

We measure ourselves against 
the highest standards of integrity 

and fiscal responsibility and 
are responsible for our words, 

actions and results.

We will harness the experience 
and ideas from our finance 

community to identify 
improvements in working 

practices and help to develop 
new ideas.

Fair

Inclusive AccountableInnovative

Patient 
focused

Collaborative
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Foreword

“One NHS Finance was developed by you, our finance community, using crowdsourcing technology to  
undertake the largest ever staff engagement programme across the finance function. 
 
We operate within an ever-changing and challenging system, which means we must all be well-equipped with 
relevant skills and development opportunities to help us meet the demands of today, and to be fit for the future. 
The NHS, including our finance function, has been through incredible ups and downs over the past couple of 
years. When times were at their hardest, staff did not shy away from the unprecedented challenges thrown their 
way and we have seen staff truly pull together. We should all be proud to be part of such a diverse and inclusive 
community, who hold a broad range of skills and who are always aiming to make sure that they are providing 
great services for patients and value for taxpayers. 

I am delighted that 3,200 people participated in the One NHS Finance campaign, sharing almost 30,000 
contributions through ideas, comments, and votes to the online platform. Your feedback has helped us to 
develop this strategy, which includes the key areas you think are important and need developing. This strategy 
sets out an ambitious vision for our future and some key priorities that we will strive to achieve over the next  
five years. The strength of One NHS Finance - the vision, strategy, and objectives - is that it has been created 
by you.

Our commitment to improving the function together to date has been fantastic and we have now set a clear 
ambition to go much further in this journey. We will inevitably face challenges along the way but I am confident 
that we will rise to meet them and continue to build an NHS finance function that is recognised as a great place  
to work, while supporting the delivery of world class healthcare.”

Julian Kelly, 

Chief Financial Officer, NHS England and NHS Improvement 
Chair of the NHS Finance Leadership Council 
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Introduction

Our people  
and leadership 
 
The NHS finance function is made up  
of over 16,000 individuals working across 
340 organisations within England  
(May 2021).

The function is made up of a diverse community of people 
spanning different backgrounds, ages, levels of experience and 
skills. However, as evidenced within the NHS finance function 
in 2019 1, this diversity is not reflected at the most senior 
finance leadership levels, in particular for ethnic minority 
groups and women.

The NHS finance function is led by the Chief Financial Officer 
of NHS England and NHS Improvement, Julian Kelly. Leadership 
of the function extends across all NHS organisations, with 
finance leaders across the regions taking responsibility for 
developing and executing their respective organisational 
strategies and aligning them to the NHS finance vision and 
objectives.

By working collaboratively with staff across all organisations 
and grades, and bringing together our senior leadership 
teams, we strive to make improvements across the finance 
function that lead to better leadership representation, 
reflecting our diverse NHS workforce and the local 
communities that we deliver our services to.

Moving to integrated care  
and system working 
 
The NHS has gone through multiple reforms since its inception to deal with the 
changing needs of the population.  The NHS long term plan builds on the policy 
platform laid out in the NHS five year forward view, which expressed the need to 
integrate care to meet the changing healthcare needs of our population.2 

Key to driving the integration of health and care services is the development of system working and the creation of 
integrated care boards (ICBs) and integrated care partnerships (ICPs). ICBs and ICPs are proposed in the Health and 
Social Care Bill3 currently passing through Parliament and are expected to be established in April 2022. ICBs will take on 
the commissioning responsibilities of clinical commissioning groups as well as some of NHS England’s commissioning 
functions. They will bring together NHS organisations and be accountable for NHS spending and performance within 
the system. ICPs are joint committees which bring together the ICB and their partner local authorities. They will be 
responsible for developing a strategy to address the health, social care and public health needs of their system. 

Integrated care is based on the concept of population health, where systems are responsible not just for the treatment 
of their population but also to keep them healthy in the first place. As highlighted during the pandemic, tackling health 
inequalities and improving population health requires local government and health to work together, with shared 
priorities.

Another key aspect of the Long-term plan was the creation of primary care networks (PCNs). PCNs are made up of 
neighbouring general practices covering a population of between 30,000-50,000 people. PCNs build on existing primary 
care services and enable a greater provision of proactive, personalised, coordinated and more integrated health and 
social care for people close to home.4 Provider collaboratives – two or more NHS trusts or NHS foundation trusts working 
at an appropriate scale across places to join up services - are also being set up.

Finance staff have a key role to play in modelling the right behaviours to ensure systems and places can benefit 
from working more closely together. As we establish ICBs and ICPs, we must support our staff through these new 
ways of working and the organisational changes taking place. Funding is increasingly distributed at system level with 
commissioning becoming more strategic. The impact of Covid-19 has accelerated many of the changes needed to work 
effectively as a system but has also delayed others as focus has been placed on providing support during the pandemic 
and managing our exit from it.  

1 The NHS finance function in 2019, HFMA 
2 The NHS Long Term Plan Explained, The Kings Fund www.kingsfund.org.uk/publications/nhs-long-term-plan-explained
3 UK Parliament,  https://bills.parliament.uk/bills/3022  
4 www.england.nhs.uk/primary-care/primary-care-networks/
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Changing working models
 
 
The move to system working brings about great opportunities for the  
finance function. 

New ways of working that have been put into place during the pandemic, and the technological changes that have  
been made to facilitate them, provide the community with the tools to work outside of the physical boundaries of a 
building. Working in collaboration, reducing duplication and developing networks in a virtual space are all possible. 

The move also provides the opportunity to review outdated systems and legacy processes, to research emerging and 
existing technologies that could automate processes and help the NHS finance function to move towards increasing  
value and focusing on outcomes. The move away from payment by results towards a blended payment method will  
also significantly impact the way our finance and contracting teams work moving forward. 

It is also recognised that change can bring uncertainty. The NHS finance function will need to be supported during this 
period. Supporting our staff is a key element within our work programme, which includes the design of a programme  
to support all staff through the changes ahead. 

One NHS Finance, co-created by the NHS finance community, therefore provides a vision to support NHS finance through 
these changes, with six values that underpin the programme and a five-year strategy that outlines the ambition of the 
NHS finance function.
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There is the increasingly growing backlog of elective 
care waiting lists of both physical and mental 
healthcare which is having an impact on our patients. 
What is going to be the pace of recovery and how 
much additional funding is going to be needed to meet 
demand and clear the backlog?  
 
The Future-Focused Finance programme will keep 
finance teams, all working through the same issues, 
connected through the FFF networks and special 
interest groups.

We must not forget the wellbeing of our staff who 
continue to work tirelessly, there is concern that 
many will leave the service if too much is expected 
of them in the aftermath of the pandemic.  We must 
support our staff with health and wellbeing initiatives 
and recognise the compassion and commitment they 
have shown throughout the pandemic, in many cases 
supporting functions outside of finance while still 
keeping up with their finance role.  
 
The Future-Focused Finance programme will deliver 
health and wellbeing events, support and further 
develop Health and Wellbeing Champions, and provide 
support as staff return to the office and move to hybrid 
working solutions.

The pandemic has highlighted the extent of health 
inequalities that need to be addressed.  Covid-19 
has unequally affected those who already face 
disadvantage, notably those who are from Black, Asian 
and minority ethnic communities and those with a 
learning disability. All of whom were found to be more 
likely to die from the virus than the general population, 
as well as older people, notably men. Covid-19 has 
unequal impact on children and young people with the 
closure of schools affecting those from lower income 
families more and these effects will be felt for years  
to come. 
 
We have a mountain to climb with diversity and 
inclusion, we need to build more inclusive cultures 
in our finance departments, improve our recruitment 
processes and really strive to achieve representation 
across our senior roles that reflect our workforce and 
populations that we serve.
 
The National Finance Academy will set a strategy 
for equality, diversity and inclusion, will continue to 
promote the sponsorship programme and will collect 
data in respect of protected characteristics.

 

With system working taking hold we will collaborate  
in a whole new way, there will be new financial flows 
with funding increasingly being distributed at ICB level. 
Finance teams will need to innovate and adapt to 
these new ways of working and the opportunities  
they present.
 
The Future-Focused Finance programme will design 
and deliver a programme to support staff through the  
system change.
 
The Finance Innovation Forum will evaluate emerging 
innovations, assess the possible automation of current  
processes and improve standardisation and consistency 
of systems across NHS finance. 

Innovation has happened at a rapid pace throughout 
the pandemic and we must build on this momentum 
to modernise our services as outlined in the NHS long 
term plan. To make sure we benefit from this upgrade 
in digital care, we need to address the inequalities in 
access and understand public preferences in care.
 
The Finance Innovation Forum will highlight and share 
existing innovations.

Infection Control Regime - Infection control and social 
distancing mean that more time and resources are 
needed to complete the same tasks. It is not yet clear 
how much this may be offset by the rapid adoption of 
remote and digital services.5

 
The Finance Innovation Forum will develop technology 
skills training to NHS finance to maximise the capability 
of existing technologies.  

Uncertainty is a word that springs to mind when looking 
ahead with the changing needs and demands of our NHS.  
The long-term effect of Covid-19 is not yet clear, but what 
is certain is that we are facing a financially constrained 
period ahead. Despite all these challenges we know that 
the finance community is up to the task and it is our 
responsibility to equip our staff with the development 
opportunities they need, support them through our 
community and make NHS finance the best place to work.

 

 
 
5 www.health.org.uk/publications/long-reads/spending-review-2020 

04 
Current challenges for 
the NHS and finance 
 
 
 
The Covid-19 pandemic is arguably the biggest challenge our NHS has ever faced. 
 
The NHS finance function has played a pivotal role in the fight against Covid-19 and we can take real pride in how our 
finance community has, and continues to, respond to the pandemic. As we look ahead there is also uncertainty over: the 
future funding mechanisms; how we deal with the waiting list backlog; vaccination programme requirements; and how 
the pandemic has affected our progress against the NHS long term plan. 

What is clear is that the NHS faces unprecedented challenges this year and beyond. Detailed below are some of the 
challenges, and how One NHS Finance will look to support the NHS finance community through these challenges:



NHS Finance Function 17

05 
Our strategy

The co-created vision is: 
 
One NHS Finance – Proud to support the delivery of world class healthcare 
 
We are a diverse, highly skilled, and well respected workforce with strong leadership working together to support the 
delivery of world class health and care. We are innovators and problem solvers, collaborating across systems to provide 
the best value for patients. We strive to improve our function and develop our people, making our NHS the employer of 
choice for a career in finance. Together we are One NHS Finance.

The six values that underpin the vision are: 
 

          Fair

          Patient-focused 

          Collaborative 

          Innovative 

          Inclusive 

          Accountable 

Our ambition 
 
To support the delivery of our strategy we have outlined our ambitions for the next five years. These ambitions  build 
upon the great work that is already underway and link to the NHS people plan 2020/21 objectives, and set fresh, action-
focused commitments as to how we will consistently and collaboratively shape NHS finance to meet the demands of  
the future.

Explanations of each of our values and what our ambitions are set out below. 



Our ambition 
 
We will work to ensure that the NHS finance 
community is a place where everyone is seen,  
heard, valued, treated fairly, respected, and 
empowered to succeed.

All our staff will have equitable access to inclusive training and development 
opportunities, regardless of personal characteristics, band, organisation or  
region. We will strive to ‘do the right thing’ and focus on our staff first before 
processes and targets.  

To achieve this we will:

Equip our managers and leaders with the relevant skills and knowledge  
to ensure they are managing staff fairly

Prioritise showing appreciation to staff by saying thank you more and  
listening to their feedback

Take action to support the mental health and wellbeing of our staff  
through a range of activities, resources, and programmes

Ensure all staff have equitable access to career progression and  
development opportunities

Improve current recruitment and retention processes to ensure they  
are inclusive, consistent and fair

Establish remote and flexible working options for staff across all grades 

Ensure that all staff have access to structured and valuable appraisal and 
personal development plans
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Fair 
 
We will be consistent and fair in the way 
our people are treated by creating a 
more inclusive environment and treating 
each other well.

Why this is important?
 
Fairness encourages respect, responsibility and is important 
in making sure that everyone is treated the same. In 
organisations where people are treated fairly are more likely 
to have employees who enjoy their work, who are more 
dedicated to their workplace and get along with one another. 

During the One NHS Finance conversation some participants 
mentioned a lack of fairness in how processes are applied, 
how funding is allocated, and how deadlines and expectations 
are set. If we are to truly make the NHS the organisation of 
choice for a career in finance, we must ensure that everyone 
is treated fairly and given equal access to opportunities and 
support. 
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Patient-focused  
 
We will connect with the people and 
services we provide to improve quality 
and enable better decision-making.

Why this is important?
 
Arguably the most important aspect of this strategy is 
ensuring that patients are at the heart of decision making. 
People expressed a real desire for a greater focus on the role 
that NHS finance staff play in delivering great care for patients. 
We heard that the finance community should be led by ‘value 
not cost’ and that reconnecting to the vital role that finance 
staff play in delivering quality care for patients would allow 
the finance community to have a much greater and more 
profound impact.

Our ambition 
 
To become a finance function that puts the needs of 
patients at the heart of decision-making. 

We will have an understanding of value and ensure that we are able to balance the 
desired patient outcomes and costs to deliver the best possible value of care to 

patients. 

To achieve this we will:

Put patients at the centre of everything we do in NHS finance, ensuring that 
the needs of patients and communities come before organisational boundaries 
or system limitations

Ensure our available resources are maximised through the analysis of patient-
level information and the identification of unwarranted variation

Become trusted and valued members of the integrated frontline management 
team, adding insight and value to patient care

Use patient-level information to engage with non-finance colleagues and 
collaborate as Multi-Disciplinary Teams

Always consider a patient’s journey and experience as they move through a 
system, especially when working with others to re-design or make changes  
to care pathways

Cooperate and collaborate with colleagues working outside of the finance  
team to deliver best value care

We will only do things that add value to the patient and will question 
everything else

Work collaboratively with local authorities and system partners to drive  
the delivery of high-quality, cost-effective care to reduce the impact of  
health inequalities
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Collaboration 
 
We will collaborate across organisations, 
systems and nationally to share 
knowledge, ideas, experiences  
and solutions.

Why this is important?
 
Participants in the One NHS Finance conversation expressed 
a strong desire to work more collaboratively with a wide 
range of colleagues, stakeholders and service users across 
organisations and systems. They said that it is necessary 
to step forward, out of the figurative ‘back office’ and 
become more visible and connected to the realities of their 
organisations so that they can work together to deliver the 
best possible services.

Our ambition 
 
We will work together as One NHS Finance community 
to share learning and best practice across organisations 
and systems.

To achieve this we will:

Work collaboratively to share best practice across organisations and systems, 
avoiding duplication

Work in collaboration with other public sector organisations to move the  
focus from the NHS pound to the broader public sector pound

Ensure data is shared and easily accessible across departments and systems

Work to establish standardisation and consistency across everything we do 

Ensure we collaborate across organisations and systems to review the  
way we work

Encourage networking of staff and teams to continue building relationships

Develop closer relationships with stakeholders to understand what value  
means to them and communicate the value brought by NHS finance

Continue teaching finance to clinicians and managers to continue  
improving relationships between departments, and improving value 
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Innovation 
 
We will harness the experience and ideas 
from our finance community to identify 
improvements in working practices and 
help to develop new ideas.

Why this is important?
 
Our finance community continuously shows a real desire 
to utilise the huge potential of our finance colleagues; 
empowering them to drive forward innovation across the  
NHS. Participants of the One NHS Finance conversation 
said that there was a need for staff to embrace their skills 
and potential, to be bolder and braver in identifying and 
implementing opportunities for change. They felt that staff 
working across all grades could make great contributions to 
innovation across the NHS.

Our ambition 
 
We will take risks, inspire creativity, take action and 
learn from our experiences.

To achieve this we will:

Aspire to achieve excellence in everything that we do and replicate the  
very best of what we do at scale

Create an improvement focused culture, ensuring staff feel empowered  
to innovate and share honest accounts of their experiences

Identify innovative and leading-edge practice from within the NHS, the  
wider public service, and the commercial sector, both at home and abroad

Work as a system to communicate, embrace changes and adapt to new  
ways of working

Streamline and integrate our systems and processes, digitising and  
automating where it is valuable to do so and grasp the opportunities to  
vastly speed up transactional activities and drive forward-looking analysis  
and business intelligence

Ensure new systems are scalable for the future NHS and ‘speak’ the same 
language, enabling faster, automated data sharing and consolidation

Develop our staff to ensure that they have all the necessary skills and 
improvement techniques needed to support the finance function of the  
future, allowing people to move away from spreadsheets and into utilisation  
of data warehousing, data reporting tools, etc

Create a repository to allow teams to tap into the excellent work that  
has been implemented elsewhere in the country, aligned to centres of 
excellence to support colleagues in implementing changes



Our ambition 
 
We will continue to build a high-performing and  
diverse workforce at all levels, that is representative  
of our workforce and the populations we serve. 

NHS finance will be a great place to work for everyone, where finance staff feel 
supported in their roles at all grades and feel like they truly belong in our working 
environments. Our teams will be diverse in terms of representation but also skill-
set – providing strong leadership and innovation. We will harness the skills and 
expertise of all our people and attract the best talent, ensuring we continue to 
perform to a high-standard that supports the delivery of high-quality patient care.

To achieve this we will:

Ensure that we create a sense of belonging for our staff, with particular  
focus on tackling the discrimination that some face

Work closely with senior leaders and decision makers to develop new 
frameworks and action plans that will help us keep track of the progress  
we are making to reduce the disparities across the function

Support our people across all grades, ensuring they are equipped with the  
right skills for their roles and have equal access to training and development  
at each stage of their career

Maximise staff potential by ensuring regular support is made available via 
valuable appraisal and personal development plan processes

Create diverse senior leaders and boards by supporting staff at all grades  
to realise their potential and to break through any ‘glass ceilings’

Develop a clear curriculum that defines roles and sets out expectations of  
our people, to support the retention and attraction of high-performing and 
diverse talent

Improve our recruitment and retention processes to ensure we continue  
to build diverse teams that are reflective of the populations we serve

Develop our managers and leaders to role-model inclusive behaviours and 
expertise, by providing them with the tools and skills to support their teams

Ensure finance departments to take part in national data collections such as 
the NHS Finance Staff Census, Workforce Race Equality Standard (WRES) and 
Workforce Disability Equality Standards (WDES)
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Inclusion 
 
We will continuously strive to be better 
by nurturing and supporting all staff at 
each stage of their career. Our finance 
function will be a place where everyone 
feels comfortable bringing their authentic 
selves to work.

Why this is important?
 
From the One NHS Finance conversation, our people told us 
that they felt there were still challenges in accessing training 
and development, fair support from managers and leaders, 
and with how our workforce, in particular at senior levels, is 
not representative of the diverse populations we serve.  

To enable us to work in the most innovative, effective, and 
collaborative ways we must include and support all staff, 
regardless of background or circumstance, and aim for diverse 
representation ‘in the room’ where high-impact decisions are 
made. Working together as an inclusive, diverse and flexible 
finance function will help us support our front-line services in 
the best way possible.
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Accountability 
 
We measure ourselves against the 
highest standards of integrity and fiscal 
responsibility and are responsible for our 
words, actions, and results.

Why this is important?
 
We must be accountable for every decision made, whether 
at board level, across senior teams or within our day-to-day 
roles. This accountability applies across all grades. All staff 
play a huge part in making NHS finance the high-performing 
function that it is, and we must each take responsibility to 
ensure our decisions and actions are supporting our staff and 
colleagues, evidenced in the quality of our work, and align to 
the NHS values and ultimately be accountable to the public, 
communities, and patients we serve.

Our ambition 
 
We will continue to keep ourselves accountable for the 
performance of our function and empower staff to act 
with integrity by setting goals and measuring progress 
across all grades. 

Our staff will feel happy in their working environments and have the confidence 
to speak-up and call out bad behaviours if they arise. We will take responsibility 
for our actions and work collaboratively to share ideas, find solutions and adapt to 
change. We will enable continuous improvement to make our function fit for the 
future. We will ensure all that we do creates value for patients and taxpayers. 

To achieve this we will:

Work with leaders and managers to ensure they role model behaviours  
on accountability and integrity for their staff

Empower our staff to take accountability for their actions by setting goals  
and standards that align to our core ambitions and values

Continue to improve our standards by developing initiatives that support the 
NHS long term plan such as improving sustainability and working to overcome 
the environmental, social, and economic challenges facing the NHS

Work collaboratively across departments and systems and take ownership  
in ones work

Endeavour to create open, honest, and safe working environments for all  
staff as it is important to have others see us as accountable professionals

Show respect and consideration to staff by being committed to the delivery  
of our work

Ensure the NHS finance functions plays a key role in embedding environmental 
sustainability within decision making
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06 
How we will achieve 
our strategy

The feedback from the One NHS Finance campaign highlighted  
three strategic priorities: 

          Developing our people – which will be led by the National Finance Academy
          Developing our community – which will be led by Future-Focused Finance
          Developing our systems and processes – which will be led by the Finance Innovation Forum

Programmes are being developed by the National Finance Academy, Future-Focused Finance and the  
Finance Innovation Forum to ensure the successful delivery of the strategy and the strategic priorities.
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The National Finance Academy
The National Finance Academy aims to ensure there is an inclusive, 
comprehensive, and structured training and development offer for all  
staff across England.

The Academy will act as a ‘one stop shop’ for finance staff to access opportunities from all delivery partners, helping to 
reduce duplication or confusion over the offerings. Its aim is to ensure that our people are nurtured and valued, work 
within inclusive cultures, have great support in place, and can access opportunities to help them to realise their potential.

Within this work programme we will focus on:

1.  Equality, inclusion and diversity
 
2.  Career development and progression

3.  Recruitment, retention and consistency

4.  Leadership development

The Academy will also develop the National Finance Curriculum which will outline the technical skills, personal 
competencies and behavioural characteristics needed at the different stages in people’s careers. Development 
programmes will be designed and delivered nationally and regionally to ensure that all staff have consistent and 
progressive opportunities at all grades.

Nationally, WE WILL:

1.  Develop the National Finance Curriculum
 
2.  Design and deliver a suite of development programmes

3.  Support the movement of staff at Agenda for Change Grade 8b and above across organisations and systems

4.  Oversee equitable delivery of the National Finance Curriculum across the regions

5.  Set strategies for equality, diversity, inclusion, talent management, recruitment and retention

At system level, we will:

1.  Work to ensure our finance departments reflect the diversity of the populations that we serve
 
2.  Embed a culture of inclusive talent management

3.  Ensure local training needs are met and that all staff have equitable access to high quality  
                development opportunities 

4.  Implement local secondments and job shadowing opportunities, allowing staff to move through  
  and between organisations easily

REGIONALLY, WE WILL:

1.  Support the development and on-going work of Regional Finance Academies
 
2.  Work with partners to deliver development programmes that cover the National Finance Curriculum  
 (and are not delivered nationally) and deliver training based on local needs analysis

3.  Ensure that regional directors of finance will have oversight of the regional delivery

4.  Report progress on the delivery of the National Finance Curriculum to the National Finance Academy
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Locally, individual organisations should:

1.  Promote the development opportunities that are available to all staff at all grades
 
2.  Provide individuals with protected time to access the development opportunities and support them to    
 implement the learning

3.  Support individuals throughout the programme, and with any practical case study work that is required

4.  Participate in data collection exercises for the finance community

5.  Support secondments and rotation schemes

Individually, you can:

1.  Discuss your development needs as part of your appraisal and personal development plan (PDP) process 
 
2.  Research the development opportunities that are available to you and align with your PDP

3.  Sign up to and commit to the learning and development opportunity that you have identified
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Future-Focused Finance
Future-Focused Finance is a national programme designed to engage everyone in 
improving NHS finance to support the delivery of quality services for patients. 

We want to bring finance staff at all levels of the profession together to build a community and platform where everyone 
feels valued and has a voice. The programme will facilitate opportunities for finance staff to network, collaborate and 
share learning and good ideas, alongside working with clinical and other non-finance colleagues. As part of its overall aim 
FFF, and its networks, will identify new ways to promote NHS finance as a career choice to attract high-performing and 
diverse talent.

Within this programme we will focus on:

1.  Promoting NHS finance careers
 
2.  Supporting our staff

3.  Networking and sharing good ideas

4.  Helping other NHS staff to understand NHS finance 

5.  Making NHS Finance a great place to work

Nationally, WE WILL:

1.  Promote a career in NHS finance by hosting virtual career fairs, enabling virtual work experience and     
 promoting roles in NHS finance
 
2.  Facilitate opportunities for finance staff to network, collaborate, share learning and good ideas

3.  Design and deliver a programme to support staff through the system change

4.  Support staff returning to the office and the move to hybrid working

5.  Deliver health and wellbeing events and further promote Wealth and Wellbeing Champions

6.  Further develop the Value Maker network and develop special interest groups within that network

7.  Continue to deliver Finance for Clinicians and Managers events and undertake a national survey to assess   
 what training is needed

8.  Further develop the Finance and Clinical Educator network and the resources available

9.  Link with deaneries and clinical councils to include finance within the education programmes of clinicians 

10.  Continue to celebrate achievements within the community and develop a say ‘thank-you’ campaign

REGIONALLY, WE WILL:

1.  Develop a regional engagement model and continue to bring Value Makers within the region together  

 within Value Maker forums to promote the network, recruit new members and deliver regional events 

2.  Link in with the Regional Finance Academies to develop good practice around recruitment and retention

3.  Develop a network on Microsoft Teams to share learning and best practice

4.  Celebrate success through regional Value Maker awards

5.  Aim for all organisations within the patch to achieve at least Level 1 accreditation
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At system level, we will:

1.  Work with local schools and colleges to promote NHS finance careers and implement work 
                experience programmes
 
2.  Ensure that all staff feel supported through the development and implementation of integrated care systems 

3.  Work collaboratively with organisations in the system to achieve accreditation

Locally, individual organisations should:

1.  Work towards achievement of accreditation at Level 1 or above
 
2.  Ensure that they have a Finance Director declaration in place

3.  Support the finance team to join FFF networks, and to put into practice any learning and shared ideas

4.  Support staff returning to the office and hybrid working

Individually, you can:

1.  Join the Value Maker, Finance and Clinical Educator and Health and Well-being networks 
 
2.  Help to provide evidence for the accreditation process and put in place actions to close any identified gaps

3.  Encourage your Finance Director to sign a declaration, if they haven’t already done so

4.  Attend a regional Value Maker forum

5.  Make contact with your school or college to volunteer to talk about a career in NHS finance

6.  Sign up to being a Health and Wellbeing Champion

7.  Take part in the say ‘thank-you’ campaign
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The Finance Innovation Forum
The Finance Innovation Forum provides a platform for the discovery of existing 
and emerging innovations in NHS finance. 

It connects organisations and systems through sharing best practice and proposes changes to processes that compromise 
the strategic sustainability and agility of healthcare finance. The forum harnesses expert steering groups, patient-level 
data, FinTech solutions and NHS innovations to support the delivery of better value health and care to the patient  
and taxpayer.

Within this work programme we will focus on:

1.  Innovation and improvement
 
2.  Technology

3.  Strategy and planning

4.  Data and engagement

Nationally, WE WILL:

1.  Establish an Innovation Programme in order to better understand the problems faced, develop new ways  
 of working and make improvements to NHS systems and processes
 
2.  Provide a platform for NHS organisations to showcase their innovations

3.  Research into current best practice and innovation within NHS finance

4.  Form expert groups to evaluate emerging technologies

5.  Publish peer-reviewed innovations to encourage other innovators 

6.  Assess the feasibility of automation of current processes

7.  Develop technology skills training

8.  Improve standardisation and consistency of systems across NHS finance

9.  Promote the role of costing within NHS finance so that high quality data is used for making  
 value-based decisions

REGIONALLY, WE WILL:

1.  Regularly update on progress of the programme, ensuring that any change is clearly communicated

2.  Ensure that all existing and accessible technologies are fully utilised to improve efficiency

3.  Collaborate across systems to review current processes and produce revised Standard Operating Procedures  
 (SOP)s where required

4.  Share ways in which data sets have been easily shared across organisations within a system
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At system level:

1.  Review the way we work to ensure better collaboration across organisations and systems
 
2.  Ensure that the patient is at the heart of any decisions that are made as a system, using data as  
 evidence for making value-based decisions

3.  Support and harness innovation from across the finance community; sharing ideas and  
 adopting best practice

4.  Develop ways in which data can be shared across systems

Locally, individual organisations should:

1.  Create an improvement focused culture, ensuring staff feel empowered to innovate
 
2.  Ensure that the patient is at the heart of any decisions made

3.  Support the development of patient-level innovations as a lever for insight and better engagement

4.  Facilitate and encourage data driven collaboration in Multi-Disciplinary Teams (MDTs)

5.  Ensure that all roles improve efficiency to create more time for adding value and innovation 

Individually, you can:

1.  Adopt accessible and collaborative language when working with non-finance colleagues 
 
2.  Communicate examples of best practice and innovation into the Finance Innovation Forum

3.  Sign up to peer review emerging NHS innovations 

4.  Keep your team updated with the progress and communications from the Finance Innovation Forum
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07 
Leadership  
and governance 
 
 
 
 
Appropriate governance arrangements have been established to support  
strong leadership, ownership, and collaboration across the three themes. 
 
The NHS Finance Leadership Council will act as the main decision-making forum for the NHS Finance Development 
Strategy. The Council will set the strategic direction of the NHS finance function and be accountable for achieving  
its vision. The Council will be chaired by the Chief Financial Officer of NHS England and NHS Improvement and  
have representation from the Department of Health and Social Care, Health Education England, the Healthcare  
Financial Management Association, and senior finance directors from each of the seven NHS England and NHS 
Improvement regions. 

Finance Leadership Groups (FLGs) will be created for each of the programmes to provide visible strategic leadership  
of the NHS finance function, the finance community and finance issues facing the NHS. The groups will be responsible  
for identifying and developing projects and activities that are of value to the NHS finance community and to ensure  
the delivery of the NHS Finance Development Strategy. Each FLG will consist of finance leaders across the system, 
including representation from each of the seven NHS England and NHS Improvement regions. 

 
Our governance structure 
 
The following delivery structure is in place to develop and support the NHS Finance Development Strategy,  
identify delivery mechanisms, provide assurance and support delivery.

finance leadership
council

Finance leadership group

Regional delivery

Finance leadership group

delivery/task and
finish groups

Finance leadership group

delivery/task and
finish groups
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National delivery team  
 
A dedicated national delivery team 
has been established to support the 
development and implementation of  
the strategy through the programmes 
under One NHS Finance. 

The team will work across all three of the programmes to 
ensure there is cohesion across all the projects and report 
progress through the Finance Leadership Groups to the 
Finance Leadership Council on a regular basis. 

 
Delivery partnerships 
 
Much of our work will be delivered 
through partnership with others,  
both enhancing and developing our 
existing collaborations and forging  
new ones to expand our skills,  
capacity and capabilities. 

The national delivery team will strengthen links with partners 
across the Skills Development Networks, NHS Leadership 
Academy and the Healthcare Financial Management 
Association to ensure there is no duplication of work or 
confusion over who is doing what. By clearly setting out our 
achievements and ambitions we can identify those areas 
where it makes sense to join up and better leverage each 
other’s expertise, knowledge, and resources. 

We will continuously refresh the programmes and initiatives 
throughout the One NHS Finance programmes so that they 
remain contemporary and relevant. 
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08 
How to get involved 

The One NHS Finance campaign was just the start of the journey. 

As we continue to develop work programmes and initiatives to help develop the feedback from this there  
is a variety of ways in which you can engage with us to make this strategy a reality together, as One NHS Finance. 

If you have any questions on any of the below or would like any further information, then please get in touch  
with the team at One.Finance@nhs.net 

The One NHS Finance campaign was just the start of the journey. 

As we continue to develop work programmes and initiatives to help develop the feedback from this there is a variety of ways 
in which you can engage with us to make this strategy a reality together, as One NHS Finance. 

 

Website  
 
 
The onefinance.nhs.uk website is 
regularly updated with all the latest 
updates to the programmes. 

Working groups 
 
 
Want to get involved in the 
programme development under  
one of the delivery themes? We have 
several working groups who work 
with the National Team to shape our 
initiatives. Please get in touch with  
the team at One.Finance@nhs.net 
who will be able to advise on the  
available options.  

Twitter 
 
 
Follow up on twitter  
@OneNHSFinance to hear about 
what we are doing in the areas  
that interest you.

Accreditation 
 

The Towards Excellence Accreditation 
process is designed to allow the 
Finance Leadership Council to give 
due recognition to organisations 
that have the very best finance skills 
development culture and practices 
in place. Get started on your 
accreditation journey today.

Networks 
 
 
We have a wide range of national  
and regional networks that are 
available for anyone in the NHS 
finance community to join.

Get your team engaged 
 
 
Communicate the programme 
developments throughout your teams 
as part of one of your regular monthly 
team meetings or briefing sessions 
and encourage them to access all 
the opportunities available to them 
through the various initiatives. 

mailto:One.Finance@nhs.net
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