an approach to implementing
the four strengths for nhs finance
the four key attributes nhs finance teams need to develop for the challenges ahead
This framework is based on the four skill sets covering the key attributes that the Finance Leadership Council have said
finance colleagues should develop to play their part in a modern, patient-centred NHS

We ask ourselves a series of related questions for each skill/strength
▪ We link these questions to LCHS Culture/ Behaviours & Strategic Objectives/ Priorities
▪ We record the resulting personal objectives in our Appraisals and Personal Development Plans
▪ We monitor their ongoing achievement

I’m a finance expert
This is the core competency and more technical part of our role. Our expertise & our toolkit
underpins the service we give.

Do I have the technical expertise & toolkit I want for:
▪ My role as I see it now?
▪ Supporting those I already work with?
▪ Supporting those I could be working with?
▪ My next role?
▪ Is that expertise up-to-date with the latest thinking inside and outside the NHS?
▪ I have the knowledge and skills I need to do my job and to
support you in doing yours
▪ I keep those skills up-to-date with the latest thinking in
Finance and focused on the challenged facing the NHS

I’m a team player
This is about making maximum use of our individual skills by working with others

▪ Who are my key colleagues?
▪ Do I help make this a great place to work?
▪ Who are my key customers?
▪ Are they delighted with what I do? Do I share their goals and help them achieve? Am I an
effective close partner?
▪ Is my list of my colleagues and customers wide enough?
▪ I engage fully with my team and contribute beyond my
personal job description
▪ I build constructive relationships with clinical colleagues
and decision makers beyond my team, department and
organisation
▪ I remain positive in the face ofdifficulties and seek to
overcome challenges

I drive value for patients and tax payers
The service faces a huge financial challenge – do I see where I fit in to addressing that challenge?

▪ I can evidence value for money in what I & my team do
▪ I understand the concept of value in healthcare, run projects to increase value, assess ideas in
line with value principles

▪ I “think like a patient and act like a tax-payer” when at work
▪ I strive to increase value in every piece of work I undertake

I make change happen
Finance is sometimes seen as a barrier to change – how can I become part of the solution?

▪ Does the idea of change unsettle me or my team?
▪ What can I do to get more comfortable with change?
▪ Do I have the skills to help change happen faster and more effectively?

▪ I understand that embracing and enabling change is part of
my daily job
▪ I develop and implement new ways of doing things to
improve the service I give
▪ I encourage and help others to change

lincolnshire community health services NHS Trust
The LCHS Way
We listen
▪ We engage with everyone we work with
▪ We are united
▪ We are always positive
We care
▪ Everyone is valued, respected and developed
▪Knowledge and skills are nurtured
▪ Success is celebrated
We act
▪ Clear goals and the right resources
▪ Freedom coupled with accountability
▪ Emphasis on simplicity
We improve
▪ We are creative, resourceful and innovative
▪ Integration and collaboration is the way forward
▪ We are always striving to do better

lincolnshire community health services NHS Trust
LCHS strategic objectives and priorities 2017/18
1 - Providing high quality, safe, personalised care
▪ Improving from ‘good’ to ‘outstanding’ in terms of providing services that are well led, safe, caring, responsive and effective
▪ Delivering the quality priorities
▪ Unwavering focus on whole person care, working with others, increasing patient facing time, improving patient flow, preventing hospital
admissions and getting people out of hospital
2 - Delivering value for money and financial sustainability
▪ Workforce: developing a more flexible workforce with a broader range of skills; equipping staff to enable more agile working and a more
rapid response to patients’ needs
▪ Estate: using more mainstream community locations; co-locating with other health and care services where appropriate
▪ Technology: accelerating the use of technology, for not only providing staff with the equipment and information they need but also enabling
patients to manage their own health
▪ Finance: delivering the right quality outcomes within the resources available
▪ Implementing the Carter Review recommendations
3 - Strengthening our positive reputation
▪ Working more closely with patients, carers and local communities
▪ Progressing partnership working with all providers and commissioners across health and social care to help the integration and innovation of
our services
▪ Establish the LCHS brand: promoting the Trust as a provider of great care, close to home
4 - Leading integration and innovation
▪ Understanding Lincolnshire and its localities
▪ Driving forward the development of Neighbourhood Teams - integrating community and primary care
▪ Getting short term transitional care right to maximise independence and promote recovery
▪ Developing a network of highly responsive community based urgent care services
▪ Establishing how community hospitals can best support these new services in the future
▪ Supporting the transfer of planned care into the community

▪ Each member of the finance team completes a checklist at their 1:1 appraisal which maps the
4 Strengths, resulting questions, LCHS Way & Objectives to appraisal record
▪ So the use of Toolkit is evidenced
▪ It is not seen as extra, but is an integral part of the LCHS appraisal process which adds value to
the discussions

Checklist extracts/examples
I’m a finance expert
▪ I have the knowledge and
skills I need to do my job and
to support you in doing yours
▪ I keep those skills up-todate with the latest thinking
in Finance and focused on the
challenged facing the NHS

Questions to ask ourselves
This is the core competency
and more technical part of our
role
Our expertise and our tools
underpins the service we give
▪ Do I have the technical
expertise and tools I want for:
▪ My role as I see it now?
▪ Supporting those I already
work with?
▪Supporting those I could be
working with?
▪My next role?
▪ Is that expertise up to date
with the latest thinking inside
and outside the NHS?

Link to The LCHS Way
We Care
▪ Everyone is valued,
respected and developed
▪ Knowledge and skills are
nurtured

Link to LCHS strategic
objectives
2 - Delivering VFM and
financial stability
Workforce: Developing a
more flexible workforce with
a broader range of skills
i.e. Business Manager role;
equipping staff to enable
more agile working
Technology: Accelerating the
use of technology; providing
equipment and information
needed
Finance: Delivering the right
quality outcomes within the
resources available

Link to AP&D review process
and docs
Stage 1 - Reviewing
performance and PDP
Stage 2 - Review learning and
development; discuss what
learning and development has
taken place over the period
of the review. How has it
impacted on performance?
Stage 3 - Overall grade;
C-development needed? 2. Is
mandatory and professional
training up to date?
Stage 5 - New learning and
development; what are
the L&D objectives during
the next review period; are
there identified mandatory,
professional and/or personal
L&D needs?

Checklist extracts/examples
I drive value for patients and tax payers
▪ I think like a tax payer and
act like a patient when at work
▪ I strive to increase value
in every piece of work I
undertake

Questions to ask ourselves
The service faces a huge
financial challenge - do I see
where I fit into addressing
that challenge?
▪ Can I evidence value for
money in what I and my team
do?
▪ Do I understand the concept
of value in healthcare?
▪ Do I run projects to increase
value?
▪ Do I assess ideas in line with
value principles?
▪ Do I raise financial
awareness and education
across the organisation to
improve the management of
resources?

Link to The LCHS Way
We Act
▪ Clear goals and the right
resources
We Improve
▪ We are creative, resourceful
and innovative
▪ We are always striving to do
better

Link to LCHS strategic
objectives
2 - Delivering VFM and
financial stability
Finance: Delivering the right
quality outcomes within
the resources available;
implementing Carter Review
recommendations

Link to AP&D review process
and docs
Stage 1 - Reviewing
performance
Stage 4 - New objectives

▪ Have a go at using the tool kit yourself
▪ Have a closer look at the LCHS approach - could it work for us?
▪ Check out the FFF hub

With thanks to Paul Goodfield, Finance Training & Development Manager, Lincolnshire
Community Health Services NHS Trust

