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NHS Finance Insights Placement Scheme 
Guidance on Applications: ELIGIBILITY, SHORTLISTING AND INTERVIEWS 

This guide is designed to help the regional reps, working groups and organisations involved in the NHS Finance Insights Placement scheme to assess the following: eligibility of applicants; shortlisting of applicants; and interviewing shortlisted applicants. 


Eligibility criteria guidance 
In the application form, after applicants have selected that they meet the criteria, we ask the following questions to gage whether an applicant comes from a lower socio-economic background. We don’t ask them to supply any proof as part of the application and interview process:

· Please confirm which criteria you meet from the following:
· The occupation of your main household earner is categorised as a lower socio-economic background. 
· You have been eligible for free school meals at any point in the previous six years.

· If you meet the criteria 'the occupation of your main household earner is categorised as lower socio-economic background' in Q3, please confirm which of the following occupations relates to your main household earner:
· Lower socio-economic – technical and craft occupations
· Routine, semi-routine manual and service occupations
· Long-term unemployed
· None of the above - I selected free school meals only

· Please confirm you have the right to work in the UK
· I have the right to work in the UK 
· I do not have the right to work in the UK 

· Please confirm you meet the following criteria to be eligible to apply for the scheme:
· Attending state school or college, or have done within the past three years, minimum Grade C / 4 in GCSE Maths is desirable but not essential, and
· Have not attended university and are not planning on attending 

There is an element of trust here and it can be difficult to prove their answers. There are some ways of checking their answers, but ultimately you will need to make a judgement call based on their application and when you meet them in their interview, as we don’t ask them for any proof. Below are some tools and information you can use to check whether an applicant is from a lower socio-economic background. 

· Examples of jobs that fall into lower socio-economic categories (based on National Statistics Socio-Economic Classification classes 4-8):

Class 4. Small Employers and Own Account Workers
· Shop owner (without employees)
· Window cleaner
· Taxi driver
· Gardener 
· Market trader 

Class 5. Lower Supervisory and Technical Occupations
· Security guard
· Electrician 
· Machine setter/operator 
· Forklift truck driver
· Construction labourer 

Class 6. Semi-Routine Occupations 
· Receptionist 
· Teaching assistant
· Postal worker
· Sales assistant
· Care worker
· Bus driver 
· Cleaner 

Class 7. Routine Occupations 
· Bar staff
· Packers and sorters 
· Waiter
· Factory worker 
· Kitchen assistant 
· Shelf stacker 

Class 8. Never Worked and Long-term Unemployed 
· Parents who were long-term unemployed
· People who have never been in paid work 

· The Index of Multiple Deprivation is based on official government statistics and highlights levels of deprivation in each area. Enter the applicant’s postcode, and it will display colour coded demographics. There is also an IMD postcode checker tool where you enter the postcode and it will tell you the decile of the area, with 1 being the most deprived and 10 being the least. 
 
· You can search schools on the gov.uk website here, and this will give you an indication of the percentage of pupils eligible for free school meals during the past 6 years at that school. You can also search schools by name here. You can also download specific data about schools, pupils and their characteristics here.

· During the interview, you can ask gentle probing questions to get a feel for the kind of life the applicant has had growing up. You can explain that the scheme is designed to support people who may have had less access to opportunity, and not because you’re judging their background. Example questions include: 

· Can you tell me about the kind of school you went to, and what opportunities were available to you?
· What kind of further education like college or university, or professional career paths did people from your school usually go on to, if you know?
· What sort of work do your parents or carers do, or did they do while you were growing up?
· Did you have any responsibilities outside of school, like helping at home or with younger siblings?
· What was your local area like growing up — were there many things for young people to get involved in?
· Have you had a part time job growing up? Was this to support your family?
· Do you feel like you have had challenges in accessing career or education opportunities that others around you maybe haven’t? 
· Do you feel like you've had to work a bit harder to access opportunities compared to others?


Shortlisting guidance 

In the application form, we ask applicants to answer the following questions, which we can then use when shortlisting to gage their suitability for the scheme:

· Why are you applying to take part in this scheme? Please provide a short statement (no more than 500 words) to support your application (examples could include why you are applying, what your current life goals / aspirations are, whether you're interested in working for the NHS, does a job in finance excite you, or are you maybe looking for opportunities to help prepare you transition into the world of work?)

· Please provide details of any extra-curricular activities or hobbies / interests that you feel may help support your application? (examples could include caring for a relative, volunteering for a charity or local community scheme, part of a local football team, attend regular Taekwondo classes...)

Any applicants that answer ‘yes’ to the below question will be guaranteed an interview should they complete the application form in line with what is asked:

· Have you ever been in the care of a local authority (e.g., foster care, residential care, or under a care order) for any period of your life? (This information is used to ensure we can provide appropriate support and opportunities.)

	Criteria
	Description
	Score (0-5)

	Passion for the NHS
	Does the applicant express a genuine interest in the NHS, healthcare, or working in public service? Look for alignment with NHS values such as helping others, teamwork, or making a difference.
	 

	Passion for finance
	Does the applicant show an interest in finance, business, problem-solving, or numbers? Look for curiosity, relevant goals, or any related hobbies/interests.
	 

	Enthusiasm of application
	Does the application show effort and motivation? Even if answers are brief, is there a sense of keenness to learn, take part, or try something new?
	 

	Overall strength of application
	Taking all answers into consideration, does the applicant show potential? Have they made an effort to reflect on what they’d bring to and gain from the scheme? Have they scored Grade 4 for Maths, and if not, have they explained why not? How much have they relied on ChatGPT?
	 

	Total score
	/20




Scoring guidance:
· 14 – 20 = Shortlist for interview
· 11 – 13 = Consider for interview 
· Below 11 = Do not interview 
· Try not to score based on spelling, grammar or writing style. Focus on enthusiasm, effort, and alignment with the aims of the scheme. 

Shortlisting process suggested timeline (the ONF National Team is on hand to support at any stage):

	Action
	Responsibility
	Deadline
	Notes

	Initial shortlist
	CFO Lead & Regional Lead
	w/c 17th May
	First review of the applications with RAG rating, eligibility check and comments given. Anonymise and share with working group ahead of shortlisting meeting. 

	Agree final shortlist and confirm interview panels 
	All (working group meeting)
	w/c 24th - w/c 31st May
	Shortlist reviewed and agree at working group meeting using shortlisting criteria. This may include applicants who we want to shortlist but have flagged to double check their criteria. Confirm interview panels.

	Circulate final shortlist
	Regional Lead 
	By w/c 7th June
	Circulate finalised shortlist to the working group, including which interview panels applicants have been matched with. 

	Contact shortlisted candidates to invite to interview. Contact unsuccessful applicants.
	Regional Lead 
	By w/c 14th June
	Offer to cover travel expenses and give deadline of 23rd June to accept the interview offer. 

	Contact applicants to confirm final interview details
	Regional Lead 
	By w/c 21st June
	Re-confirm date, time and location. Provide interview questions to candidates in advance. 

	Interviews to take place
	Regional Leads / Organisations
	End of June / early July
	Via Teams or in person. Avoid interviewing during exam season. 




Interview guidance 

Interviews can take place via Teams or in person, whichever is the organisation’s preference. Regional reps will need to assist with the administrative side, but the interviews themselves can be carried out by the organisation’s staff. Please share the interview questions with candidates prior to their interview. 

Interview questions: 

1. Tell us about yourself including any interests, extracurricular activities, hobbies mentioned in your application, and your aspirations for the future.

2. Why have you applied for this placement scheme, what interests you about working for the NHS?

3. Can you provide an example of how you have prioritised your college / school tasks and managed your time effectively?

4. Could you tell us about a time when you have had to step out of your comfort zone to learn something new. How did you approach the situation, and what did you learn from it?

Score out of 5 for each answer. Interview scoring sheet overleaf. 

Please also see questions outlined in the eligibility criteria guidance section above, if you feel you need to get more of a feel for the kind of life the applicant has led to ensure they meet the eligibility criteria during the interview. 

Please note that we strongly recommend that you conduct all interviews in person as it is often hard to successfully conduct interviews over teams and candidates may use AI, and this could result in a poor candidate being selected. 

Post-Interview guidance 

Organisations to contact regional reps with their preferred choice and potentially a backup. Regional reps will need to let successful applicants know by mid-July, depending on when the interview took place. During August organisations will need to ensure they have been onboarded through their standard HR/recruitment processes, in time for them to start in September. Onboarding may look different for each organisation, as this will follow the individual organisational processes. 

Please offer feedback to each applicant interviewed, either by phone or email. 









Interview scoring sheet: 
Interview date: 

	Candidate name:


Time of interview:


	


Q1
	


Q2
	


Q3
	


Q4
	


	



	Score 1 – 4
	
	
	
	
	
	

	Total score


	Notes

















	Would or would not recommend?









Scoring system:

	1
	Poor
	Did not answer the question

	2
	Average
	Short answer with no examples given

	3
	Good
	Full answer given with an example or elaboration 

	4
	Excellent
	Detailed answer with more than one example or elaboration
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